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ABSTRACT

Purpose of the research is to study changes in management processes under the influence of the digital
economy in order to effectively carry out the digital transformation of a company and adapt management to
new conditions.

Methodology. The methodology and research methodology is based on the use of a monographic method of
studying literature and sources, systemic and comparative analysis using observations and analysis of statisti-
cal materials.

The theory was developed and validated using scientific evidence derived from the data following a litera-
ture analysis.

Originality / value of the research.The article analyzes the literature on this topic, which showed that the
problem is poorly researched. A diagram of the interaction of the digital economy and management processes
was built, which made it possible to identify the composition of changes in the management of the company.
The content of the transforming impact of the digital economy on the enterprise is highlighted, for which a
scheme of the impact of the digital economy on the management of the company is proposed. Analysis of the
digital transformation of business in the largest Kazakhstani telecommunications company Kazakhtelecom
revealed changes that should be made in the field of personnel management, the formation of corporate culture,
the system of working with clients and the organizational structure of management. Particular attention is paid
to the digitalization of the company's business processes, on which the digital model of the company depends,
which determines the design of the entire company management system.

Findings. The results obtained: some provisions on the methodology of the influence of the digital economy
on management processes were systematized and developed, an analysis of the digital transformation of busi-
ness and management of the Kazakhtelecom telecommunications company was carried out, from which rec-
ommendations for adapting management processes to digital changes follow.
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INTRODUCTION

The current state of the global economy is characterized by an active transition to a digital economy.

In management, however, there are still many unresolved theoretical and methodological issues, one of
which is: how does the digital economy affect management processes, what changes it leads to, how to imple-
ment these changes, and adapt company management to the company's digital transformations.

Changes under the influence of the digital economy require a strategy for responding to changes in the ex-
ternal environment, because this will affect the overall performance of the company [1]. Fundamental changes
are required in business processes within the company, their adaptation to changes in the digitalization of the
economy and enterprises, changes in the level of application of information technologies both outside and
inside the company.

There is no definition of «Digital Economy» in the state program «Digital Kazakhstany». It uses the term
«Digitalization of sectors of the economy» as a direction for the transformation of traditional sectors of the
economy using breakthrough technologies and opportunities that will increase labour productivity and lead to
an increase in capitalization. In our opinion, the digital economy is the result of such digitalization, that is, the
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result ofdigital transformations of the economy. Thus, it is the goal and final result of the digitalization of the
economy.

The purpose of the study is to study changes in management processes under the influence of the digital
economy and digital transformation in a company with an analysis of the practice of such changes in the na-
tional company Kazakhtelecom.

The research questions, which are studied in the article, are as follows:

- define the digital economy and highlight indicators of the level of its development, as well as its features;

- define the management process;

- develop principles for transforming the management system during digitalization;

- to classify the impacts in the management process, highlight the essence of the transforming impact of
the digital economy on the enterprise and the composition of changes in the management process during the
digital transformation of the company;

- to conduct a specific analysis of the impact of the digital economy on management processes using the
example of Kazakhtelecom company.

Literature Review. There is still very little research on the impact of the digital economy on management
processes. There is no answer to which management processes should be influenced and to what influence,
which processes and to what extent should be changed. This is a significant methodological flaw that can lead
to a decrease in the efficiency of digitalization of the company and a decrease in the efficiency of company
management.

To begin with, the very understanding of the digital economy is interpreted ambiguously in the literature.
Some authors identify it with electronic commerce [2; 3], others give an abstract broad definition as an innova-
tive economy [4; 5], and still others associate it mainly with transactions [6; 7].

In our opinion, the digital economy should be considered as a full-fledged economy, which, like any eco-
nomic system, also includes all the main elements and economic phases, but carried out on the basis of digital
technologies.

There are many difficulties in assessing the scale of the digital economy, as well as its share in GDP. First of
all, because the impact of the digital economy itself on the economy as a whole, in particular its share in GDP,
is uncertain. This is understandable, since there is no clear definition of the digital economy. And depending on
what is meant by the digital economy, some authors believe that the contribution of the digital economy is from
4 to 20 % of world GDP [8; 9; 10]. In our opinion, the most obvious indicator of the development of the digital
economy is the development of the ICT (information and communication technologies) sector, since this is the
very sector that belongs to the digital sector. The share of the ICT sector in the economy as a whole can be used
to judge the share of the digital economy in the country's economy. It should be said here that some authors
believe that it is necessary to include computer services in the digital economy sector. In our opinion, this is
not entirely true and we agree with other scientists who believe that it is more accurate to talk about software
services [11; 3]. In addition, we also believe that the sector of robotics, big data development, and automated
control systems should be included in the digital economy.

Thus, we can conclude that today features of the digital economy are:

1. A special type of product is digital, for example, cloud data, Big Data [12; 13].

2. Digital products do not lose their original properties, and, moreover, they can be improved during further
operation.

3. Trading platforms used in the digital economy have no restrictions on the size of space, the volume of the
range of products and the number of simultaneously served customers.

4. Significant increase in information flows [14].

5. The emergence of super transnational corporations such as Amazon, Alibaba, Uber.

Speaking about management processes, it should be said that they permeate the entire organization, affect-
ing almost all areas of its activities from bottom to top [15]. From this point of view, management processes
are specific for each enterprise.

The literature also contains ambiguous interpretations of management processes:

- functional aimed at control functions [16];
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- a targeted approach that focuses on the management objectives [17];
- as actions of management personnel [18].

MAIN PART OF THE RESEARCH

The methodology of the study is based on the information from Kazakhtelecom leading national telecom-
munications company and are also the main implementer of digitalization programs in the country.

The empiricism of the article is expressed in specific recommendations for changes in management pro-
cesses that will contribute to more efficient digital modernization of companies. Empirical data on the digital
transformation of Kazakhtelecom company are also given.

Based on the foregoing, it seems to us that the management process, in terms of its content, characteristics
and properties, requires the passage of the acquired stages, that is, a sequence of operations (works). The fol-
lowing stages are successively changing: goal-setting, situation analysis, identification of problems, develop-
ment and adoption of management decisions.

With the digital transformation of a company, the reaction of management can be as follows:

1) do not change anything in management,

2) act stereotypically, regardless of the situation,

3) change the management system in accordance with new tasks, the need to introduce transformations.

The third way is the most expedient. But, in addition to the influence of the digital economy, it is necessary
to take into account certain aspects of management in a particular company. In general, the following can act
as aspects.

1. Organizational content of the management process. This aspect lies in the fact that in the management
process there is a strict sequence in the application of organizational measures of influence in the form of regu-
lation, rationing, training [19].

2. The functional content of the management process. This characteristic is manifested in the fact that it
is necessary to keep in mind the sequence of the implementation of the main functions of management in the
form of planning, organization, regulation and coordination, control [20].

3. Information characteristic of the management process.

4. The economic content of the management process.

Changes in governance during digitalization should be carried out taking into account certain principles,
which should be highlighted as follows.

1) The principle of adaptability, meaning that the management system and management processes must
constantly change and adapt to modern requirements and changes in the external environment.

2) The principle of sustainability, which means that the management system should be a relatively stable
system in terms of sustainable focus on the implementation of the company's strategy and goals.

3) The principle of structure means that management processes originate from different departments in the
form of diverse managerial influences, but at the same time they all have structural and functional unity.

4) The principle of continuity. This principle means that the control cannot be switched off for a moment,
and the controlled system should not end up in a control vacuum, without the attention of the control system.
Otherwise, it will lead to collapse.

5) The principle of consistency means that management processes are fundamentally consistent and logical,
they cannot contradict each other.

6) The principle of cyclicality lies in the fact that the management process should contain analysis and
monitoring of efficiency and the achievement of results from the previous stage of management and the new
management cycle should build on the results achieved.

The forms of influence themselves result in a certain set of tools for managerial influence, which can also
be divided into conditionally constant and conditionally variable (Figurel).

The transformative impact of the digital economy on the enterprise can be viewed from many angles [21].
For example, it definitely has an impact on productivity growth, growth in value added, impact on employ-
ment, and income dynamics [22]. The digital economy is considered as an effective measure to mitigate the
negative economic impact of the Corona Virus Disease 2019 (COVID-19) epidemic [23].
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Conditionally constant and conditionally variable impacts

Figure 1 — Classification of impacts in the management process.
Note — compiled by the authors

The development and use of digital infrastructure in the form of digital platforms and digital solutions is
leading to the following changes:

- enterprises expand their business beyond national boundaries and become global, using Internet technolo-
gies, organizing business and trade on a global scale;

- the costs of transactions, marketing and direct interaction with customers are sharply reduced;

- even start-up enterprises from the very beginning become transnational, they also search for customers
around the world, employees, gain access to global markets for training, supply of materials.

In our understanding, management processes are enterprise management, but presented under the cut of
managerial actions and processes at any stage of company management. From this point of view, when we talk
about the impact of the digital economy on management processes, we begin to understand it as the impact of
digital technologies, digitalization processes that take place in the world on the process of company manage-
ment, on what changes in the course of company management occur and should occur.

The transformative impact of the digital economy on the enterprise can be viewed from many sides. For
example, its unambiguous impact on management processes. When we talk about the impact of the digital
economy on management processes, we begin to understand it as the impact of digital technologies, digitali-
zation processes that occur in the world on the company's management process, on what changes occur and
should occur during the company's management (Figure 2).
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Figure 2 — Diagram of the impact of the digital economy on company management
Note — compiled by the authors
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At the same time, the influence of the digital economy can be both from the outside, acting both from the
external environment and from the inside, when it comes to the digitalization of certain management processes,
individual stages of management, or even the entire management of the company. As a result of the influence
of the external environment, there is a change in the management process within the company itself. Figures 2
and 3 show the general changes in the process of managing a company in the context of digital transformation.

Change of all management and Formation of a digital
production processes based on the use of ecosystem

big data

Using big data in real Automation of control
e Company management in the processes based on

digital transformation of the robotization and blockchain

company

High speed of decision / \
making based on big data l Customerfocus
High speed of reaction to

changes in the external
environment

Figure 3 — Changes in the management process in the digital economy
and digital transformation of the company
Note — compiled by the authors

Analysis of the impact of the digital economy on management processes on the example of Kazakhtelecom.

Kazakhtelecom is the leading national telecommunications company and is also the main implementer of
digitalization programs in the country.

By 2025, Kazakhstan plans to raise its rating from 52nd to 25th place in the world in terms of digitalization.
For this purpose, the state program «Digital Kazakhstan» was adopted [24]. It focuses on 5 areas:

» digitalization of economic sectors,

» digitalization of the activities of state bodies,

* infrastructure development,

* creation of an innovation ecosystem and

* development of human capital.

In the first direction, the digitalization of such social spheres as health care, education, housing and com-
munal services, transport and security is taking place.

The second direction of the program is «Digital State». Kazakhstan already ranks 33rd in the UN e-govern-
ment development index. However, development will continue now and it is planned to transfer 80 % of public
services to electronic format with the transition to proactive services for the population and business, thereby
ensuring accessibility and transparency.

The third direction is being implemented in the form of creating a developed infrastructure to cover com-
munication networks. We are talking about the development of fiber-optic communication lines. To date, they
have already covered more than 12 million Kazakhstanis.

The fourth direction will increase the productivity and competitiveness of the leading sectors of the econo-
my — oil and gas, metallurgy, trade.

The fifth direction — the creation of an innovative ecosystem includes the creation of the international tech-
nopark Astana Hub, and the development of venture financing. Acceleration programs Garage and Fintech-
stars, Laboratory C-Labwere introduced. It is planned to create 100-200 start-up projects annually.
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Key technological trends — the Internet of Things, artificial intelligence, blockchain, 3D printing and big
data in Kazakhstan are beginning to influence industries, and in the near future it is planned that they will
become the main levers of their transformation. For example, blockchain technology is being tested in the
National Bank for transactions of citizens with securities, and the Government for citizens uses it to register
ownership of real estate and create a unified state cadastre based on this technology.

The impact of digital transformation on management processes.

Kazakhtelecom developed a digitalization strategy back in 2019, but with the onset of the pandemic, it ac-
celerated its implementation and actively carried out digitalization of its core business, development of new
digital businesses and digital transformation of the network.

The new digital model of «Kazakhtelecom» JSC is based on the transformation of production within the
company, renewal of the organizational structure, development of corporate culture, adapted to the new digital
conditions of the company.

Business model change. As part of the digital transformation, Kazakhtelecom has changed its business ap-
proach to working with clients and developing new products. First of all, they began to use the Agile method,
in which tasks are not descended in the form of assignments, but are set to employees in the form of final goals
that teams are oriented towards. As a result, the company finished 2020 with record indicators. The increased
demand for telecommunications services has led to the fact that more than half of the revenue comes from data
transmission services.

The company has also developed a cost reduction program. As a result, EBITDA increased by 75 % com-
pared to 2019. EBITDA margin was 50.4 %.

A number of acquisitions and mergers have resulted in Kazakhtelecom becoming a key operator controlling
over 60 % of the country's mobile communications market. The company identified 10 main areas in which he
began to develop new types of business in the company, including: artificial intelligence solutions, financial
solutions, video analytics solutions, e-commerce solutions, security solutions, blockchain, etc.

The change in the organizational structure has become a large-scale project. 14 regional branches of the
company were consolidated into 6 regional directorates. The commercial direction of the Company was also
divided into retail and corporate segments.

The basis of the company's digital model is a new model of working with a client. The company has set a
goal — 100 % of services in the digital economy should be available online. In this case, customers can receive
a full range of services and support without being physically present at the department and calling contact
centers. And this was accomplished in a meek time.

To improve the efficiency of customer service, a unified strategy for the development of customer paths
I-Engage and I-Join was formed. This was made possible through an end-to-end analysis of customer experi-
ence and identification of bottlenecks in all channels, including contact centers, sales centers, dealers, service
centers, company website and mobile application.

Kazakhtelecom has created a fundamentally new digital model of working with clients, which can be taken
as a model by other companies and businesses. To quickly build such an exemplary business model, a special
unit was created in which five project teams were formed that work on the principle of Agile. New KPIs were
established, tied to the incentive system.

By analogy with the world's leading telecommunications leaders Turkcell, AT&T, SingTel, Telefonica,
Kazakhtelcom plans to enter the industries adjacent to the main activity. In this case, clients will be provided
with new services in the field of IT, FinTech, media, user-generated content, cloud technologies, cybersecurity
and eSports.

This, of course, will lead to an increase in the load on the technical infrastructure. To ensure the network
bandwidth and its availability, Kazakhtelecom plans to develop the 5G standard. In addition, network func-
tions will need to be virtualized and claudified.

In particular, the company's digital tools for interacting with subscribers were increased to seven, includ-
ing: WhatsApp Business, Telegram, an online assistant, and a new personal account on the corporate portal.
In order to further simplify and speed up the process of interaction between subscribers and the company, the
online channels were integrated with the Egov database. This integration made it possible to 100 % identify
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the company's client, and thus get away from paper statements, signing everything using an electronic digital
signature.

A special mobile application was developed, which also became an integral part of the unified ecosystem of
communication with the company's subscribers. The operator's subscriber departments were significantly re-
duced, as the use of the WatsApp-channel attracted 95 % of all calls to it. The company switched to a 24/7/365
mode of operation. And it is very convenient for people.

In order to improve the quality of service, the company introduced the FRR (First Request resolution) indi-
cator in 2020, that is, the solution to the client's problem from the first call.

A lot of work in the system of management processes was done to verify the subscriber base of Kazakhtele-
com JSC. This means «binding» a subscriber's contact mobile number to his personal account in the company's
IS. This database was in need of a serious update, and the company carried out a full verification. As a result
of such verification, clients are completely relieved of the need for physical calls to the subscriber departments
of Kazakhtelecom JSC. Subscribers can go through verification themselves using the «Personal Account» on
the company's portal [25].

The company has also developed its own Fintech platform, KT Pay, and is using it within the group as one
of the tools for collecting monthly fees. Also, Kazakhtelecom has created 3 e-commerce sites to date.

The advantages of digitalization in the processes of management and development of HR are actively used
by Kazakhtelecom in the course of digital transformation. Digital transformation brings benefits from a work-
force management perspective.

The digitalization of the company's business processes ensures the centralization of the main functions
through the automation of business processes. In addition, many jobs are already being robotized.

Secondly, the company began to move from a regional to a divisional management model. Sales functions
in the corporate and retail segment are centralized, business processes are unified and automated, digital sales
channels are rapidly growing and expanding, and mobile applications are being used.

Thirdly, all these processes in management put forward new requirements for the competencies and profes-
sional training of personnel.

Fourth, internal HR processes are also changing. For example, new technology solutions are being imple-
mented in many areas of HR, starting with recruiting and hiring. New IT platforms are used here, which allow
to reduce the search time for candidates, using various sources of selection.

Fifth, with regard to personnel training, it is becoming the most important factor in the development and
transformation of the company. Kazakhtelecom is trying to apply the best training practices in this area. The
company began to work extensively on the use of personnel adaptation processes based on and through gami-
fication.

The corporate culture of the Company is undergoing fundamental changes, the essence of which is to
change the performing corporate culture with a fundamentally new entrepreneurial and customer-oriented cul-
ture. To this end, the company has developed five key values — customer focus, responsibility, entrepreneurial
spirit, digital culture and outstanding solutions, which fit into the acronym CREDO (Client, Responsibility,
Enterprenership, Digital Culture, Outstanding decisions).

OBTAINED RESULTS (CONCLUSIONS)

Studying the digital economy and digital transformation of companies makes it relevant to study their im-
pact on the management processes of companies.

The study explored the following questions:

- the concept of the digital economy, indicators and features of its development;

- methodological issues of adapting the management process to the digital transformation of the company
in the form of a list and the essence of changing various aspects of management;

- present a model of management change in Kazakhtelecom in the course of its digital transformation.

The study of the transformative impact of the digital economy on the enterprise is expressed through the
types of impact, which can be divided into organizational, economic and social. The purposeful influence of
the control system on the controlled one can also be carried out in different ways: conditionally constant and
conditionally variable.
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The content of the influence of the digital economy is associated with changes in the company's business
model and with continuous changes in the business processes that ensure the management of the company.

Analysis of changes in a leading telecommunications company showed that its elements were a new strat-
egy and a new digital model of the company, based on customer focus and transition to online working meth-
ods. But also the company was forced to rebuild the corporate culture of motivation in the Company, the
organizational structure of management.

10 main directions of business development, a change in the organizational structure, a fundamentally new
approach to working with clients, the introduction of new indicators for assessing the quality of service have
become the main characteristics of changes in the company in the context of its digital transformation.
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OUO®PJBIK 9QKOHOMUKAHBIH BACKAPY YPAICIHE 9CEPI

@. K. Epaasiaerosa'*, I'. E. )Kynucosa', O. K. ’Kagureposa'
'On-Mapabu aTeHmarsl Kazak yiaTTHIK yHEBEpcHTeTi, AnmMmarsl, Kazakcran Pecry0amukace

AHJATIIA
3epmmeyodiy maxcamvl — KOMIIAHUSHBIH IUQPPIIBIK TpaHC(HOPMALMACHIH THIMJI JKY3ere achlpy KoHE
MEHEDKMEHTTI JKaHa KaFaainapra OefiMaey yIIiH HUQPIbIK YKOHOMUKaHBIH 9CepiHeH OacKapy ypAicinaeri
e3repicrepi 3epTrey.
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Odicmemeci. 3epTTey odficreMeci 9AeOHEeTTep MEH JEPEKKO3Aep/i 3epTTeYAiH MOHOTPadUsUIBIK SJIICiH
KOJIJaHyFa, OaKpuIaylap MEH CTATHCTHKAIIBIK MaTepHaap/bl Talaybl Maiianana OTBIPBII KYHel KoHe
CAITBICTBIPMAITBI TANIZIAYFa HET13/1eITeH.

TeopusiiblK 06JiM 9IcOMETTIK TaaAayAblH HOTHIKECIHAC FBUIBIMH JQJICNACD apKbUIbl 931PJCH/II JKOHE
pacransl.

3epmmeyoiy bipeeeiiniei / KyHObLIbIebl. JKacaaraH Tannay OyJl MOCENICHIH HaIllap 3epTTEITCHIH KOPCETTI.
Hugpiblk 3K0OHOMHKA MEH Oackapy YP/AICiHIH e3apa opeKeTTeCy auarpamMMmachl CajabIHIbI, O] KOMIIAHUSHBI
Oackapynarbl e3repicTep KypaMmblH aHbIKTayFa MYMKIHIIK Oepii. [ludpiblk 3KOHOMUKaHBIH KACIITOPhIHFA
TYPJICHAIPYILII SCepiHiH Ma3MyHBI aTtal OTUINeH, O YIIiH HU(PPIBIK YKOHOMUKaHBIH KOMITAHHUSIHBI OacKapyFa
acep eTy cxemachl YChIHbUIFaH. «Kazakrenekomy ipi Ka3aKcTaHIbIK TEIEKOMMYHHUKAIMSITBIK KOMITAHHSICHIH A
OusHecTiH HUMPIBIK TpaHCHOPMALMACHIH Tajjay MEPCOHAIABI 0acKapy, KOPIOPATHBTIK MOICHUETTI
KaJIBIITACTBIPY, KIIMEHTTEPMEH JKYMBIC ICTEY JKyieci ®oHe 0acKapyAblH YHBIMIBIK KYPBUIBIMBI CajlachblHIa
SHTi31Iyl THiC e3repicTep/i aHbIKTaabl. KOMIIaHUSHBIH OYKia Oackapy KYWECIHIH JU3aiiHbIH aHBIKTAHTHIH
KOMIAHUSHBIH [UQPIIBIK MOJEII Toyesai OoJIaThlH KOMITAHUSHBIH OM3HEC-TIPOIeCTEepiH LU pIaHAbIpyFa
epeKIlle Ha3ap ayAapbUiaibl.

3epmmey namuoicenepi: TNPPIABIK IKOHOMUKAHBIH 0acKapy MpoIEecTepiHe dcep eTy dicHaMachl OOMBIHINA
KeiOip epexenep KyHeneHaipiii xone a3ipiaenai, «Ka3zakrenekoMm» TeIeKOMMYHHKAIMS KOMIIAHUSCHIHBIH
OM3Heci MeH MEHE/DKMEHTIHIH U PIBIK TpaHchopManrschiHa Tanaay Kypriziaai. OnapsiH imiHeH dackapy
YPIICiH caHIbIK e3repicTepre Oeiimuey OOMbIHINA YCHIHBICTAD Oepii.

Tyuin co30ep: TUPPIABIK IKOHOMHUKA, Oackapy YpIici, TUGPIBIK TpaHCHOpPMAIHs, TUPPIBIK CTPATErHs,
IU(PIBIK MOJIEIb.

BJIMSAHUE IU®POBOM SKOHOMUKH HA IMTPOIIECCHI YIIPABJIEHUS

®@. K. EpaaBaerosa'®, T'. E. )Kynucosa', O. XK. Kagureposa'
'Ka3zaxckuii HallMOHATBHBIHYHUBEPCUTET NMeHHU allb-Dapadu, Anmartsel, Pecriyoinka Kasaxcran

AHHOTAIUA

Ilenv uccredosanuss — WCCNEIOBaHUE W3MEHCHMI IMPOIECCOB YIMPABJICHUS II0J] BIUSHUEM HU(PPOBOH
SKOHOMUKH st 3P PEKTUBHOTO TpoBeAcHHMsI IIM(PPOBOH TpaHCcHOpMAIIUU KOMIIAHUH U aJIalTalliH yIIPaBICHUS
K HOBBIM YCJIOBHSIM.

Memooonozeus. MeToa0I0THS U METOIUKA MCCIICIOBAHNS OCHOBaHA HA MCIIOJIb30BAHINH MOHOTPA(hUIECKOTO
METOJIa U3YUYEHHUS JINTEPATYPbl U UCTOUHUKOB, CHCTEMHOTO U CPAaBHUTEJILHOTO aHajin3a C MCIOJIb30BAHUEM
HAOJIIOJICHUN U aHAJIM3a CTATUCTHYCCKUX MaTEPUAIOB.

Teopust Obu1a pa3paboTaHa U MOATBEPKICHA C UCIIOIB30BAHUEM HAYUYHBIX JIAHHBIX, MIOJTYYCHHBIX HA OCHOBE
JIAHHBIX, IOJIYYEHHBIX MOCIIE aHAM3a JINTEPATYPHI.

Opuzunanshocms / yennocms ucciedosanus. B cTatbe MPOBEACH aHAJIN3 JUTEPATYpPhI 10 JaHHOW TeMe,
KOTOPBIH MMOKa3aj, 4To mpobiieMa ManousyueHa. [locTpoeHa cxema B3auMOJICHCTBHSI IIU(PPOBO IKOHOMHUKHU
U TIPOLIECCOB YIIPABII€HUS, KOTOpas MO3BOJMJIA BBISIBUTh COCTAB M3MEHEHUM B yNpPaBIECHUHU KOMITAaHUEH.
OcgeneHo cofepkaHue TPaHCHOPMHUPYIOMIETO BO3ACUCTBHUS IUGPOBOM SKOHOMHKH HA MPEANPHUSITHE,
JUISL 4ero TpeJIoKeHa CXeMa BO3JCUCTBUS HU(POBOH SKOHOMUKHM Ha YIMpaBJICHHUE KOMIIAHWCH. AHaiu3
U poBoil TpaHcpopMmalu OU3HECa B KPYIMHEUIICH Ka3aXCTaHCKOW TEJICKOMMYHHUKAIMOHHOW KOMITAHUU
«Kazaxtesexkom» BBISIBUJI U3MEHEHHs, KOTOPbIE HEOOXOMMO BHECTH B OOJIACTH YIPABJICHHS TIECPCOHATIOM,
(hopMHUPOBaHUST KOPIIOPATUBHOM KYJBTYPhI, CHCTEMbI Pa0OTHI C KIIMEHTAMU U OPraHU3aI[MOHHON CTPYKTYPbI
ynpasienus. Oco0oe BHUMaHUE YCICHO IU(PPOBU3AIUN OU3HEC-TPOLIECCOB KOMIIAHUH, OT YEr0 3aBUCHT
udpoBast MOIeTTh KOMIIAHUH, ONIPEACIISIONIAs TOCTPOCHUE BCEH CUCTEMBI YIIPABICHNUS KOMITAHUCH.

Pezynomamot uccnedosanus. CuctreMaTU3UPOBAHBI M pa3pad0TaHBI HEKOTOPHIE TTIOJI0KEHUS O METOI0IOTHI
BJIMSIHHS [TUPPOBON 3KOHOMHKHM Ha TPOIIECCHI YIPaBJICHHUs, TPOBEJACH aHaiu3 nudpoBoi TpaHchopMaiuu
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61/13Heca " yHpaBJICHUA TeHeKOMMyHPIKaHPIOHHOﬁ KOMITaHNH «Ka?,aXTe.HeKOM)), 13 4€Tro AaHbl pCKOMCHAAIINN
0 a/IaNTalluy MPOLECCOB YIPaBICHUS K IUPPOBHIM H3MEHEHHUSIM.

Knioueswvie cnosa: LlnppoBast 5KOHOMHEKA, MTPOIIECCH yrpaBieHus, Iudposas Tpancopmarms, nudpoas
cTparerus, HH(PoBasi MOJIEIb.
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CANVAS PROGRAM ROLE IN STUDENTS' ACHIEVEMENT: TECHNOLOGY
ACCEPTANCE AND ACADEMIC RESISTANCE MODELS
(ON AN EXAMPLE OF NARXOZ UNIVERSITY)

D. Ilyassov
Narxoz University, Almaty, Republic of Kazakhstan

ABSTRACT

The purpose of the study is to explore how Technology Acceptance (TAM) and Academic resistance (ARM)
Models are working for Moodle and Canvas adoption at Narxoz University.

Methodology. The methodological basis of the study is an interview of 9 teachers. The interview focused on
the teachers’ perceptions and experience of using Moodle and Canvas platform. This study hypothesized TAM
and ARM application for Canvas use.

The questions aimed to explore how TAM and ARM could explain the teachers’ practice in Moodle and
Canvas platform. Then data collected through interviews submitted to Atlasti. Any interest in using Canvas
identified by Thematic analysis.

The originality / value of the research. The easy use of TAM is not properly working for Canvas. The con-
tribution of this study to existing literature will be that no outputs of how TAM and ARM are working related
to Canvas platform at Narxoz University.

Findings. In overall, most teachers are satisfied with quality of Canvas with some following suggestions
for improvements:

- The use of Canvas by teachers related to ARM cognitive and emotional attitudes are different.

- The course design has the same structure. There is no any other imagination related to course design.
Some functions of Canvas are obviously unclear for teachers.

- Canvas should help monitor students at risk for support. From this point of view, PLA (predictive learning
analytics) system should work to monitor students’ performance.
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