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ABSTRACT

The purpose of the research is to examine the business processes management practices taking place in
higher education institutions concerning research and development, management of international relations,
and make recommendations for improving the methods relating to business processes management in higher
education institutions.

Methodology. This research is based on general scientific methods and tools, including statistical analysis,
comparison, and survey. In total, 31 faculty and staff members of the university in Kazakhstan participated in
the study. The data collected were unified and presented in the article.

Originality / value of the research. Understanding the opinion of the faculty and staff members toward
business process management methods in the research field will contribute to identifying topical problems in
the business process management followed in higher education institutions, thereby assisting in solving these
problems and giving effective recommendations which can help improve strategic management in the higher
education institutions.

Findings — We found that conducting scientific research, and improving relations with other universities
has drawbacks that resulted in inefficient research output in higher education institutions. Moreover, less moti-
vated faculty members and ineffective use of the research facilities result in the market of educational services.

Keywords — business process, management, R&D, higher education institutions, innovations

INTRODUCTION
Business process management (BPM) is a comprehensive strategy to enhance organizational performance
by optimizing and managing business processes[1]. According to contemporary literature in the management
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file, Business process management is superior to the traditional, hierarchical approach focused on business
functions since BPM allows organizations including higher education institutions to operate more efficiently,
effectively, and responsively to changes in the increasingly volatile business environment. Since the early
2000s, when more and more organizations began to become customer-focused and process-centric, business
process management methods, which is currently utilized by many businesses worldwide, has been gaining
traction [1].

Since business processes determine the order in which work is performed, and it is considered correlated
with the efficiency and effectiveness of the organization i.e. better the business processes are defined, estab-
lished, and deployed, the more efficiently the organization work. Here, the organization needs to know how
its business processes are defined, who is involved in their various actions, and how long it takes to complete
this process [2; 3].

A business process is widely understood as a specifically ordered set of works and actions in time and space
with an indication of the beginning and end and an accurate definition of inputs and outputs. An example of
a business in the context of an educational institution is the graduation of specialists in a particular specialty
and form of study, and an instance of the process is graduation in a separate specialization. Business processes
in the higher education sphere include educational business processes and business processes related to R&D,
consulting services, etc. [4].

In this study, we consider the implementation and flow of business processes at a higher education institu-
tion. Improving the higher education management system in the context of developing an innovative economy,
investment projects, and high-tech technologies is one of the most critical socio-economic problems.

The success of the higher education institution relies on its capacity to provide the required resources to ac-
complish the primary goal, which has to deal with the distribution of knowledge and skills embodied in people
and technology. University stakeholders determine the value of such knowledge in terms such as quality,
relevance, and novelty.

The need to create practical recommendations for the implementation of innovative approaches in higher
education institutions based on process management and the need to develop the theory and methodology of
managing a higher education institution as a complex socio-economic system in a new economy, make this
research topic relevant and timely.

The purpose of the research is to examine the business processes in the higher education system on the ex-
ample of research and development, and management of international relations. This study also aims to make
the recommendations for improving the approaches used to manage innovative business operations in higher
education institutions.

The research object is to examine the business processes in the South Kazakhstan medical academy (here-
inafter —- SKMA), namely the management of research and international relations.

This research is based on the use of a complex of general scientific methods and tools, including methods
of statistical analysis, comparison, and survey quantitative methods, namely questionnaires.

The research aims to identify the problems of business processes occurring in the field of higher education
specifically in the field of R&D, and international activities of the higher education institutions.

The results of this research can benefit the higher educational institutions, regardless of their field of activity
and organizational and legal form.

Literature review. The context in which higher education institutions (HEIs) function is constantly evolv-
ing on a global scale. Changes in the environment are accompanied by problems. Examples of the issues that
HEIs are currently dealing with include large-scale digitalization, the proliferation of smart devices, tough
competition, globalization, shifting labor market demands, pressure from higher authorities, regulations, re-
quirements of cooperating institutions, rising education costs, resource scarcity, shifting demographics, and
the need to maintain a high standard of education. Since many of these issues impact income, enrollment,
success, and HEIs' existence, they drive them to alter their operations. The HEIs leadership started to con-
sider and develop long-term strategies to address short- and long-term issues resulting from the dynamic
environment.
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At the same time, the complexity and demands of management in HEIs are increasing. Decision-making
in HEIs is faced with new challenges due to changes in different segments of our life [5]. In the under-
standing of Immordino et al. (2016) the proper solution to these problems is strategic planning and a prop-
er decision-making process. Over time, it has been evident that strategic planning in HEIs is still develop-
ing, although this is no longer a new phenomenon [6]. HEIs face various and numerous difficulties when
formulating strategic plans. According to William Edwards Deming “Survival is optional. No one has to
change.”, which is true. The speed of changes in the external environment, their scale, the poor predictabil-
ity of processes in geopolitics and technology, the information revolution, and social processes — all create
a high level of turbulence and uncertainty. As everybody can see (and this is quite true), today’s society
is increasing demands on higher education institutions. Universities should pay more attention to the top-
ics of green or sustainable development: ecology, social responsibility, and corporate governance (what is
called ESG) to comply with them. In addition, in developing technologies domain, it is necessary to un-
derstand that people work in universities, not machines. This brings us again to the importance of culture
and basic values, which are crucial for solving organizational and communication issues. So, according to
Tromp et al., the strategic planning process is a challenging component for many organizations, particularly
universities [7].

A considerable civilizational advance in the nation requires innovations in all facets of society. The changed
conditions of public life mandate the search for innovative pedagogical techniques and methodologies in the
educational system. There is no question about the value of cutting-edge techniques and tools in the realm of
education. Many authors claim that all strategic decisions a higher education institution makes are innovative
since they are somehow based on changes and innovations in its activities [8-11].

Several authors on process management in higher education institutions such as V.A. Antropov, E.V.
Revina argue that it is necessary to separately identify the business processes of the HEIs, contributing to their
development and improvement. The optimization of processes in terms of organization, synchronization, mu-
tual inconsistency, and resources consumed by the processes is quite simple. Moreover, since the educational
business process's starting point and the final product is the result, there is a natural shift in organization and
management towards the consumer, who evaluates the result [12].

The product of business processes in the HEIs is educational services, as well as the results of the intellec-
tual activity of the university staff (intellectual capital). Therefore, one of the important criteria for monitoring
universities is receiving income from the scientific activity, including teaching staff. According to our analysis
of the literature, leadership at universities nowadays should be judged on more than just the effectiveness of
staff performance, scientific research findings, and educational services provided. Since the HEIs are consid-
ered a business in the market for knowledge-intensive services currently, their effectiveness and leadership
should be evaluated not just in terms of their intangible qualities but also in terms of the economic impact of
their operations (for example, the implementation of a balanced scorecard or KPI (key performance indica-
tors). Resultantly, the HEIs today can be the institution with the highest proportion of sales in the intellectual
services (IS) market at the lowest cost (or at least at the level of the average market cost of production and
sale of IS). In this regard, the strategy of HEI management should be based on maximizing income from the
creation and sale of IS [13].

The poor resource use of educational institutions is one of the problems associated with higher education.
Therefore, it is possible to draw attention to the inefficiency, which raises the price of education, hinders pro-
ductivity, and perhaps even has a detrimental effect on educational quality. Leaders nowadays are increasingly
attempting to apply strategic management to colleges, universities, government agencies, nonprofit organiza-
tions, and other public institutions [14]. According to S. Nickel, higher education institutions should employ
strategic management as a tool for comprehending and organizing the procedures of universities [15].

Many industrial organization structures and management, control, and leadership procedures cannot be
transferred directly from business to higher education, yet both function within the same external factors, par-
ticularly in rapidly changing markets.

The necessity of consumer happiness underpins business tactics. HEIs operate in numerous domains such
as faculty and staff, student recruitment, research funding, and postgraduate education career opportunities.
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To prepare academic institutions for transformative changes, strategic plans must be developed, published,
discussed, monitored, and implemented. On the other hand, business models applied “verbatim” at higher
education institutions may not be as successful due to their various architecture. Furthermore, forward-think-
ing educational administrators can differentiate between what is and is not appropriate in the application of
business models. Educational institutions are a learning environment; for higher education institutions to be
economically successful, lifelong learning must be the fundamental purpose. Additionally, HEIs should be
conscious that they are important economic agents, serving as both providers to enterprises and demand gen-
erators for their local communities [16; 17].

MAIN PART OF THE RESEARCH

In order to develop in-depth business processes of the university, the traditional areas of its work were
taken as a basis: research activities, international cooperation, and interaction carried out in one of the medical
universities of Kazakhstan - South Kazakhstan Medical Academy, located in the city of Shymkent. Using the
example of this university, we will consider how the above processes take place in the HEIs and give recom-
mendations for all higher educational institutions in Kazakhstan on the strategic planning of the university
activity.

There is a better understanding of how an educational institution assesses, evaluates, and improves student
success and institutional performance at all levels when there is far-sighted governance and a strategic plan. If
the relevant data to assess students’ success is learning progress, and this is the major reason for the existence
of an academic institution, then the instruction should be useful for career development and appropriate to the
future work environment. Thus, delivering a high degree of education or conducting the sufficient study may
not be enough to ensure that an academic institution succeeds well. The provision of employment opportuni-
ties and the availability of capable students for these opportunities at the local, national, and global levels is
regarded as a crucial measure of the effectiveness of HIEs [18].

The annual rating of educational programs, which is conducted by The Atameken National Chamber of
Entrepreneurs demonstrates to us that the South Kazakhstan Medical Academy has good promising indicators
for the number of employed graduates and their salaries. So, the university takes Sth place among 8 higher
education institutions of the country by specialty «Nursing», and 6th place among 8 higher education institu-
tions of the country by specialty «Pharmacy».

The most significant factor determining HEIs’ competitiveness in modern conditions and successful inte-

gration into the economy is their rational organization of the management system of research activities.

To enhance the quality of the university faculty publication activity, the SKMA held practice-oriented
seminars on the problems of preparing articles for publication in journals indexed by international databases,
the use of Web of Science databases and modern scientometric methods, cooperation and search for joint
supervisors through the Scopus database, to increase the Hirsch index in Scopus and ScienceDirect, strate-
gies to increase citation in Scopus and ScienceDirect. For 2021 the university staff published their papers in
scientific journals indexed by Web of Science, Scopus, Springer. Many articles have also been indexed by
GoogleScholar.

First of all, we would like to highlight the steps that are being taken by the leadership of the university to
develop research activities in the organization.

Firstly, a provision for reimbursement was introduced for publications in a paid journal, and in the case of
free publications, money reward depends on the journal's rating.

Secondly, when a student publishes in a journal, his or her supervisor receives an additional allowance.

Thirdly, university faculty and staff are allocated funds to travel to conferences, depending on their achieve-
ments in science. Moreover, there is an electronic document flow, thanks to which the researcher's work is
much easier since he/she does not have to waste time on bureaucratic procedures.

In order to determine the level of satisfaction of the teaching staff and research staff with the organization
of research work in SKMA, the effectiveness of the model of research activities management of teachers was
tested in the form of a questionnaire survey. The survey involved 31 people, of whom 74.2% were female
respondents and 25.8% were male respondents, the average age of whom was about 43 years (the age range is
from 23 to 60 years).
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Figure 1 — Factors that encourage teaching staff to research work
and improve the quality of the educational process
Note — compiled by the authors based on the questionnaire

The study showed that some of the teaching staff assess their competence to identify a topical problem in
a particular field of science, choose the direction of search, set goals and objectives as «High» (42 %), «Aver-
age» (35 %), or «Not sure» (23 %), and the competence to conduct information search in information space
on the problem (including international electronic databases, Internet, etc.), critically process the identified
information, assessed as «High» (41.9 %), and 41.9 % as «Average». Factors that motivate the teaching staff
to research work and improve the quality of the educational process are shown in Figure 1.

Among the respondents, 25.8 % believe that SKMA creates conditions for faculty and staff who are actively
engaged in science, 22.6 % believe that only sometimes, while 38.7 % responded that not for everyone.

The teaching staff of the university notes the insignificant use of the research activities results in the educa-
tional process against the general background of the research work at the university. Satisfaction with the level
of organization of research work in SKMA by the staff is shown in Figure 2.

The analysis of the data revealed the following problems: insufficient motivation and payment for research
activities, high academic workload, such work interferes with teaching activities, lack of funds for internships,
trips to conferences, etc., and many employees have a lack of time.

Thus, despite management's efforts to encourage employees to engage in R&D, this work is not yet effec-
tive or is in its infancy, as a result of which employees have not yet felt a significant change.

However, it is worth noting that according to the Order of the Minister of Education and Science of the
Republic of Kazakhstan dated March 25, 2021, No.122 «On determining the recommended teaching load and
minimum wage for teaching staff in organizations of higher and (or) postgraduate education of the Ministry of
Education and Science» since September 1, 2021, the academic teaching load was reduced, which gives more
opportunities for teaching staff to engage in research. Moreover, the university we are considering has moved
to a modular system of teaching the course, also in order to reduce the level of teaching load.

The second aspect [ would like to consider is international relations with other universities, i.e. internation-
alization. SKMA has international relations mainly in the field of scientific research. For example, the Acad-
emy has signed contracts with universities in Russia (Lvov), Tajikistan, Uzbekistan, and Kyrgyzstan, as well
as with the University of London UCL.
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Are you satisfied with the level of research work organization at the SKMA?
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= Fully satisfying = Rather satisfying = Rather not satisfying fully not satisfying = Not sure

Figure 2 — Satisfaction with the level of organization of research work in SKMA by the staff
Note — compiled by the authors based on the questionnaire

Internationalization itself has a number of benefits for higher education institutions. For example, it allows
institutions to develop a global reputation and attract highly qualified staff and students; expand their academic
community; leverage institutional advantages through strategic partnerships; develop more robust research
teams; identify their effectiveness on a global scale; mobilize internal intellectual resources; combine valuable,
cutting-edge learning outcomes with student learning; and generate income and share infrastructure [19].

The reputation of individual educational institutions and organizations of higher education in the country,
among others, can be enhanced through cooperation and joint study programs with high-quality global partner
organizations.

Joint programs have the potential to make a significant contribution to the internationalization of the cur-
riculum. The development of joint curricula, the reuse and adaptation of teaching and learning resources, and
joint instructional development activities are all common forms of international collaboration. Information
and communication technologies allow guest lecturers and instructors from foreign institutions to participate
in seminars, and e-learning methods allow students from different institutions to work together on projects and
participate in discussions via learning management systems and web-based programs [20]. International col-
laborative research is also becoming increasingly important. This helps develop expertise and allows to share
scarce or expensive research infrastructure.

Within the framework of the Bologna Process, in which Kazakhstan has been a participant since 2010, it is
important to attract foreign teachers to universities. However, only a few universities in our country are imple-
menting this policy. The largest number of foreign teachers falls on Nazarbayev Universit, as well as KIMEP
in Almaty, which is also engaged in attracting a significant number of foreign specialists. The main problem
is the widespread use of Kazakh and Russian, as well as the non-use of English as the language of work and
study in many HEIs, which certainly organizes the influx of foreign teachers in the framework of international
cooperation.

SKMA also implements the principles of the Bologna Process on an equal basis along with other universi-
ties in the country. In particular, the academic mobility of students and faculty is carried out; however, the
exchange of teaching staff is mainly carried out with universities located in the CIS countries. Among foreign
students studying at the Academy, there are students from India and Uzbekistan. In this regard, there is an
acute shortage of faculty members with a good level of English language skills and programs taught in Eng-
lish. The low level of English language instruction in higher education, as well as the lack of English language
proficiency of faculty members, negatively affects their academic participation in collaborative research,
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international scientific publications, curriculum development, and co-education. English remains the main
language of academic publications, especially highly cited internationally ranked journals [21]. Thus, if
they do not have sufficient knowledge of English to conduct and publish research at the international lev-
el, their opportunities to participate in research activities will be limited. Therefore, it is important to en-
courage and stimulate employees to learn foreign languages, to provide funding at the institutional level,
to begin with.

Recommendations. As an incentive for employees of higher education institutions, the following econom-
ic incentives can be distinguished: indexation of wages depending on price increases, health insurance, free
lunch, payment of transportation costs for employees living far from the place of work, valuable gifts; moral
incentives (certificates of merit, gratitude etc.), time off and additional vacations, displaying the portrait of the
most distinguished on the honor board, determining the best employee on a monthly basis and paying him /her
a bonus, awarding memorable badges.

In fairness, it should be said that most universities in Kazakhstan have a KPI system, which is designed to
measure the achievements of employees and thereby encourage them to work, and it seems that this also brings
positive results. For its part, it makes sense to offer some long-term methods of motivating research staff of the
HEIs, for example, improving working conditions, improvement of the material and technical base, allowing
high-tech research of a high level, to contribute to the continuous professional development of teachers and
researchers.

At the same time, it is necessary to individualize salaries, i.e. to accrue payments based on education,
qualifications, quality of work, the level of mobility of the employee, i.e. the pay of a young and an already
established scientist should differ strikingly. It is recommended to establish special criteria when applying for
a job that would indicate the potential of the candidate for the position. Such criteria might include data on
academic performance, participation in scientific work, seminars and conferences during the study period, and
level of knowledge of foreign languages.

Moreover, it is equally important to establish communication between employees so that they clearly un-
derstand what tasks they face and what strategic goals the university is pursuing. The strategic directions of the
South Kazakhstan Medical Academy for 2019-2023 indicate the intention to develop the scientific potential of
the university and modern infrastructure for educational and scientific activities. The work in this direction is
already underway. SKMA JSC has its own clinic «South clinical & genetic laboratory», as well as a research
laboratory of medicinal plants of the Department of Pharmacognosy, a clinical and diagnostic laboratory. For
example, the clinical and diagnostic laboratory of the SKMA is designed for training, monitoring the devel-
opment and evaluation of practical (clinical) competencies of students according to requirements of the State
Educational Standard of the Republic of Kazakhstan and model curriculum on disciplines in the training and
clinical laboratories; ensuring the constant needs and expectations of the state and society to provide high-
quality educational services and development of scientific activities. This laboratory is equipped with such
equipment as multichannel computer electroencephalograph «Neuron-Spectrum 2», autonomous spirometer
SPIROS-100, photoelectric photometer KFK3-01, and others. The equipment available in the «South clinical
& genetic laboratory» is designed for general clinical, serological, enzyme immunoassays analyses, poly-
merase chain reaction, and execution of government orders.

In order to develop and continue the internationalization process, it is recommended to increase funding
for mobility and professional development programs for faculty not only at the university level but also at the
state level. It is necessary to develop international collaborative research projects, to increase the staff of the
department dealing with international cooperation, to expand the opportunities for interaction and knowledge
exchange in this department, thereby contributing to their professional development.

Regarding mobility of the teaching staff, it is necessary to improve methods for disseminating information
about mobility opportunities and to make the mechanisms for allocating such opportunities more transparent.

CONCLUSION

Thus, we have considered one of the most important business processes taking place in a higher education
institution - strategic management.
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Of course, this notion is quite extensive and includes many aspects, but within the framework of this article,
we were able to cover the development of R&D and international relations between HEIs. Almost all theorists
and experts believe that the direct transfer of business models to education is impossible and unnecessary.
Nevertheless, HEIs face the same question as commercial organizations: how do universities work more ef-
fectively, integrate into the market environment, produce «products» of higher quality, being a participant in
the innovation market — results of scientific and technical activity?

Under conditions of limited resources, unstable customers, and competition, it becomes vital to determine
the HEIs’ strategy. The successful operation of HEIs is impossible without continuous improvement of its
activities to improve educational, research, innovation, information, and other services. These services are the
goods that universities offer in international, national, and regional markets [22].

HEIs increasingly understand the importance of strategic management, the development of which is hin-
dered by the problems and lack of a system for collecting and analyzing information about the external envi-
ronment. Besides, tools for developing and introducing strategic management in higher educational institu-
tions differ essentially from companies and commercial organizations. Therefore, the majority of domestic
universities as producers of educational and other types of services understand only the application of strategic
management in management.

The results of the analysis indicate that one of the most important levers of university development is suf-
ficient motivation of employees and funding of various projects and programs that allow the teaching staff and
university employees to share knowledge and experience with foreign colleagues, to improve, to discover new
approaches and methods of both teaching and conducting scientific activities. As Harvey [23] wrote: «The no-
tion of globalization lies in the importance of integration as a globally necessary and recognized standard or
the establishment of a common standard. On the other hand, «internationalization is the exchange among or
between nations on the basis of a unit of a geographic or sovereign nationy.
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KOFAPBI OKY OPHBIHJIA BUSHEC-YJAEPICTEPAI BACKAPY 9AICTEPIH KOJIJIAHY

JI. A. TackeiMOaeBal, Aiimkas A. Illeiix?, P. A. CaiumobaeBa'*
'On-Dapabdu areingarsl Kazak yJITThIK yHUBEPCHUTETI,
Anmatel, Kazakcran PecryOnmkacs
2 VHHUBEPCUTET Wrossickionst, OUHISHIHS

AHIATIHA

3epmmey maxcamvl — FHUIBIMH 3€pTTEYJIEp MEH d3ipiieMeliep, XalbIKapalblK KaTblHACTapAbl Oackapy
MBICAJIBIHJIA KOFaphl OiTiM Oepy *Kyiecine OObIN XKaTKaH Ou3HeC-yIepicTepai 3epTTey, COHlal-aK KOoFaphbl
OKY OpBIHJIapbIHa MHHOBAIMSIIBIK OM3HEC- yepicTepAl OacKapy oficTepiH KeTiaipy OOMbIHINA YCHIHBICTAP
azipiiey.

Oodichamacel. By 3epTTey CTaTUCTHKANIBIK TaJay, CaJIbICTBIPY JKOHE CaHJIBIK SJIICTEeP/Ii, aTal alTKaHIa
cayaJlHaMaHbl KOCa ajFaHJia, JKajIlbl FBUIBIMH OJICTED MEH Kypajjap KeIIeHIH KOJJaHyFa Heri3JelTreH.
CayanHamara YHUBEPCUTETTIH MTPOPecCcop-OKbITYIIBIIAP KYpaMbl MEH KbI3MeTKepiepiHiH 31 oKisli KaThICTHI.
Bapibik xuHanFan gepekTep OipiKTipiIin, MaKaiaaa YChIHBUIIbL.

3epmmeyoiy 6Gipeeetinici / KyHOwiiblebl. busHec-yuepicrepii Oackapyra KaTbICThI, acipece, 3epTTeyJiep
callaChIHJIAFbl OKBITYIIBIIAP/ABIH MIKIpIH TYCIHY »OFapbl OKY OpBIHJAapblHAa OOJBII JKaTKaH Ou3Hec-
IpolLecTepAl OacKapyaarbl ©3€KTi podiieMaiap/abl aHbIKTayFa bIKIAJ €Te/i, COJI apKbUIBI OChI Maceseep i
HIeNTyTe KOMEKTECE/ i XKOHE JKOFaphl OKY OPBIHIAPBIH/IA CTPATETUSUIIBIK OacKapy/Ibl JKaKcapTyFa KOMEKTECETiH
TUIMII KeHecTep Oepe/ti.

3epmmey nomuoicenepi. 3epTTeyiep Kyprizy KoHe 0acka yHHBEPCUTETTEPMEH XaIbIKapaIbIK KATIHACTAPIbI
KAKCapTy YHUBEPCUTETTEP/AE THIMCI3 3epTTeyliepre, KbI3METKEpIIep/IiH bIHTATaHABIPhUIMAYBl XKOHE O1TiM
Oepy KbI3METTEpi HAPBIFBIH/IA 3€PTTECY HOTHIKEIICPIH a3 NaijaliaHyra oKeJIeTiH OipkaTap KeMIIUIIKTepre ue
€KEH/IIT aHbIKTaIIbL.

Tytiin co30ep: busnec-yzaepic, backapy, F3TKIK, sxorapsl OKy OpbIHIapbl, HHHOBALUSIAP.
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INPUMEHEHUME METOJOB YIIPABJIEHUSI BUSHEC-IIPOLIECCAMU
B BBICHIEM YYEBHOM 3ABEJEHUN

JI. A. Tackeim0OaeBal, Aiigkas A. Ieiix?, P. A. CaanmobaeBa'*
'KazaxCKuit HAllMOHAJIBHBINM YHUBEPCUTET NMEHH anb-Dapadu,
AmMarsl, PecrryOommka Kazaxcran
2 VHHUBEPCUTET ﬁ}OB}[CK}OHﬂ, Ounnaunus

AHHOTALIMUA

Llenvro uccnedosanus SIBIAETCS W3ydeHHE OM3HEC-TIPOIECCOB, MPOWCXOJAININX B CHCTEME BBICIIETO
o0pa3oBaHWs, Ha TMpHUMEpPE HAYYHBIX WCCIEAOBAaHMH W pa3pabOTOK, YHpPaBICHHUS MEXKIYHAPOIHBIMHU
OTHOIIEHUSIMHU, a TakkKe pa3paboTka pEeKOMEHIAIHWH 10 COBEPIIEHCTBOBAHWIO METOJOB YIPABICHUS
MHHOBAIIMOHHBIMHU OM3HEC-TIPOIIECCaMU B BBICIINX YUEOHBIX 3aBEICHUAX.

Memooonozus. JlanHoe nccieqoBaHre 0OCHOBAHO Ha MCTIONB30BAHNN KOMIUIEKCA O0IIEHAYYHBIX METOOB
WHCTPYMEHTOB, BKIIFOYasi METO/IbI CTATUCTHYECKOTO aHAIN3a, CPABHEHHS M KOJTMIECTBEHHBIE METO/IbI, a UMEHHO
aHKeTHpoBaHue. B aHkeTupoBaHuM NMpUHsI yuacTre 31 mpeacTaBuTenh MpodeccopCKo-IpenoaaBaTeIbCKOro
cocTaBa M COTPYAHHUKOB YHUBepcuTeTa. Bee coOpanHbIe TaHHbIE ObUTH 00bEAMHEHBI U ITPEICTABICHBI B CTAThE.

Opueunansnocms / yeHHocms ucciedoganus. IloHNMaHWe MHEHHS TIperojaBaTeiieil B OTHOIICHHUH
yIpaBiIeHus OU3HEC-TPoIieccaMy, 0COOEHHO B 00JIACTH MCCIIeNOBAaHUM, OyAEeT CITocOOCTBOBATH BEISBICHUIO
aKTyaJIbHBIX TPOOJIeM B YIIpaBIEHUH OM3HEC-TIPOI[ECCAMU, TPOUCXOIAINX B BBHICIINX YUEOHBIX 3aBE/ICHUIX,
TEM CaMbIM TIOMOTasi B PEIIEHUH ATHX MpoOieM u AaBas 3((EeKTHBHBIE COBETHI, KOTOPbIE MOTYT ITOMOYb
YIIyYIIUTh CTPATETHUECKOe YIIPaBICHHE B By3aX.

Pezynemamul  uccredosanus. bBpuUIO yCTAaHOBIIEHO, YTO TPOBEACHHWE WCCIENOBAHWN W yIydIIeHHE
MEXTYHAPOIHBIX OTHOIIEHWH C JAPYTUMH YHHUBEPCHTETaMHU HUMEIOT P HEAOCTAaTKOB, KOTOPHIE TPUBOMAAT
K Hed(p(EeKTUBHBIM HCCIEJOBAHASAM B By3aX, HEMOTHBHPOBAHHOCTH TIEPCOHANA W HE3HAYHUTEIHHOMY
WCTIOJIb30BAHHIO PE3YJIbTATOB HCCIIE0BATEIHCKON AESITETLHOCTH Ha PHIHKE 00pa30BaTENbHBIX YCIYT.

Krrouesvle cnosa — dmsnec-nporecc, ynpasneane, HUOKP, Beiciie yaeOHbIe 3aBeCHIS, HHHOBAITHH.
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