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ABSTRACT

Owing to its favorable business climate, and productive bilateral relations with China, Kazakhstan is
attracting increasing Chinese entrepreneurship to emerge in this country, hence Chinese managers are facing
the challenges of cross-cultural management and looking for solutions to them.

The purpose of this study. Is to identify similarities and differences between Kazakh and Chinese culture,
and provide implications to enhance managerial practices where two cultures collide.

Methodology. We built up an integrative framework of national culture, and conducted the comparative
analysis with an analytical approach.

Originality / value of the research. We attempted to fill the void since there has been very little previous
work on comparative study of the two cultures. Our integrative model, and analytical method also offered
originality. The results and implications will guide the cross-cultural managers working in these two cultures,
especially Chinese managers in Kazakhstan.

Findings. Similarities of the two cultures are hierarchy, collectivism, harmony, polychronism, particularism,
diffuse, and human nature. Differences are mainly found in physical space dimension, and neutral-affective
dimension; and reflected in other aspects of uncertainty avoidance, gender egalitarianism, long-term orientation,
masculinity, assertiveness, and punctuality.

Keywords: national culture, Kazakh culture, Chinese culture, Similarities and differences, Chinese
Entrepreneurship, Cross-cultural management.

YJITTBIK MOJIEHUET )KOHE KOCINKEPJIIK: KASAKCTAH MEH KbITAH TOXKIPUBECI

FO. Tyncuns', H. Xaaun?, A. Axmam’
L 2KUMDII Vuausepceuteri, Anmarsl, Kasakcran Pecy6nukacsr
SMeHeKMEHT sKaHe KOMMEPITHsE OpTainsirbl, CBaT yHuBepcHTETI, ITokicTan

AHJATIHOA

Koma#inel ickepmik axyan MeH KpiTaliMeH THIMAI €KIDKAKTHl KapbIM-KaThIHACTAPIBIH apKachIHaa
Kazakcran KpITalIBbIK KoCiTKepIIepaiH KoOeroiHe TapTEIMIBI O0BIT Kenemi. OChIFaH 0aiIaHbICTHI, KBITAMITBIK
MEHEDKEPIIEPIiH alIABIHIA MOJCHUETAPAIBIK OacKapy MaceseIepi MEeH oJIapAbl IIeNTy KaKeTTiTIT TybIHIah-
TTBL.

3epmmeyoiy maxcamor. Kazak xoHe KbITall MOJICHUETI apachIHAAFbl YKCACTHIKTAP MEH ailblpMaIIbLUTBIK-
Tapabl aHBIKTAYy, COHAAN-aK €Ki MOJCHUETTE aNMaKTHIK OOJIFaH JKaFmaima Oackapy TOKIpHOECiH JKeTUIipy
OOMBIHIIIA YCHIHBICTApP Oepy.

3epmmeyoiy adicnamacsl. ¥JITTHIK MOACHHETTIH WHTETPATHUBTI HETI31 KYPBUIABI JKOHE aHATUTHKAIBIK
TOCIIMEH CATBICTRIPMAITBI TANIIAY JKYPTi3UII.
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3epmmeyoiy Oipeceiiniei / Kynoblivl2bl. bi3 KapacThIPBLI OTHIPFaH MACEIJICHI 3epPTTEY/ 1eT1 0ap OKbUIBIKTap,IbI
TONTBIPYFa THIPBICTHIK, OUTKEHI €Ki MOJICHHETT] CalbICTRIPMalibl 3epTTey OOMBIHIIA KYMBICTap oTe a3. bizlig
HMHTETPATUBTI MOJICIIb JKOHE aHAIMTUKAJIBIK 9/1iCiMi3 Oipereitii. 3epTTey HOTHIKEEPl OChl €Ki MOJICHUCTTE
JKYMBIC ICTEHTIH OacKapyllbUiapra MoJIcHHApaNbIK opTaa, acipece Kazakcranaarsl KpiTait MeHemKepepin
Oarnapiayra MYMKIHIIK Oepei.

3epmmey nomuocenecinde. EXi MOICHUCTTIH Hepapxusl, KOJUICKTHUBHU3M, YWJICCIMIIIIK, MOJUXPOHHU3M,
NapTUKYJSIpU3M, TUuddy3ust kKoHE anaM TaOMFaThIHAAFbl YKCACTBIKTAPBIH alKbIHAA/Ibl. ANWBIPMAIIbUIBIKTAD
Heri3iHeH (QU3UKAJIBIK KeHICTIKTIK eJIeMiHe jxoHe Ociirapan-adyGekTuBTi enmemae Oalkanaabl )KoHe Oer-
TICI3IKTI, TeHAEPIIIK SraIuTapU3M/II, Y3aK Mep3iMJIi OaFaapiay/bl, €piiKTi, TAOAHBIIBIK MIEH YKBIITHUIBIKTHI
0oJ1IbIpMay/IbIH 0acKa Jla acTIeKTIICPiHe KOPiHiC Ta0abl.

Tytiin co30ep: YATTBIK MOJICHUET, Ka3aK MOJICHUETI, KbITall MOJICHUET], YKCACThIKTAp MEH albIpMaIlbLIbIK-
tap, KpITaii kacinkepiri, Kpocc-MoJICHH MEHEPKMEHT.

HALIMOHAJIBHAS KYJIbTYPA U IPEAITPUHUMATEJIBCTBO:
OIIBIT KABAXCTAHA U KUTAS

1O. Tyncunn', H. Xaaun?, A. Axman’
.2V uusepcurer KUMDII, Anmarsr, Pecriybnuka Kazaxcran
Sentp MenemxkMenTa 1 Kommeprnn, Yausepcuret Cpar, [Takuctan

AHHOTALOUSA

Bnaronapst cBoeMy OaronpusiTHOMY JEI0OBOMY KIMMATy W MPOJYKTHBHBIM JIBYCTOPOHHUM OTHOIICHUSIM
¢ Kuraem, Kazaxcran npunekaeT Bce Oobliiee KOTUIECTBO KHTANCKUX MpeanpuHuMaTeneii. B cBsa3u ¢ uem
nepe KUTaliCKUMH PYKOBOUTEINSIME BO3HHKAIOT IMTPOOJIEMBI KPOCC-KYJIBTYPHOTO MEHEPKMEHTa U He00X 011~
MOCTb TTOMCKA UX PEHICHUSI.

Lenv uccnedosanus. COCTOUT B TOM, YTOOBI BBISIBUTH CXOACTBA U PA3INYMs MEXKIy Ka3aXxCKOH U KHTaii-
CKOM KYJIbTYpaMH, a TaKKe AaTh PEKOMEHIAIUH 110 COBEPIICHCTBOBAHUIO YIIPABICHYECKON MPAKTHKH B CITY-
Yasix pacxXOXICHUS ABYX KYJIbTYP.

Memooonozus. Hamu noctpoeHa HHTETpaTUBHAS OCHOBA HAIIMOHATIBHOM KYJIBTYPHI U MPOBEJICH CPaBHU-
TEJILHBIN aHAIN3 C AHATUTHYECKUM MOIXOJIOM.

Opueunanvrnocms / yennocms ucciredosanus. Hamu npojenana MOMbITKA 3aM0JTHUTD CYIIECTBYIOIIUH IPo-
0eIn ucciae0BaHus pacCMaTPUBAaEMON IPOOIIEMBI, TIOCKOJIBKY UMEETCS OYEHb Majo padoT 10 CPAaBHUTEIIBLHO-
My M3YYCHHIO JIBYX KYJIbTYp. bblia co3jaHna opurnHaibHasi HMHTErPaTUBHAS MOJIENb ITOCPEICTBOM aHAITUTHU-
4eCcKOro MeTo/1a. Pe3ynbTarhl Mccie[oBaHus MO3BOJISIOT MEHEKepaM, pab0TaloNIMX B 3TUX JIBYX KyJbTypax,
OPHEHTHPOBATKLCS B KPOCC-KYJIBTYPHOH cpefie, B 0COOCHHOCTH KUTaHCKUX MeHeKepoB B Kazaxcrane.

B pesynbmame ucciredosanusi — 6bISBICHBI CXOACTBA JBYX KYyJbTYp B HEpPapXHUM, KOJUICKTHBU3ME, rap-
MOHHWH, TIOJUXPOHU3ME, MAPTUKYIsipu3Me, nuddy3HOCTH U YenoBeyeckoil mpupoje. Pa3nuuns B OCHOBHOM
00HapYKHUBAIOTCS B PU3MUECKOM MTPOCTPAHCTBEHHOM M3MEPEHHU U HEHTpaIbHO-aQQEKTUBHOM M3MEPCHUH,
U OTPaXKAIOTCS B JPYTUX aCMEKTax W30eraHusi HEONPEIeIEHHOCTH, TeHICPHOT'O ATaIuTapu3Ma, JI0JITOCPOYHON
OpHEHTAIINHN, MY>KECTBEHHOCTH, HAIOPUCTOCTH M MYHKTYaIbHOCTH.

Knioueswvie cnosa: HaloHalbHas KyJIbTypa, Ka3axckas KyJIbTypa, KHTalicKasi KyJIbTypa, CXOACTBA U pa3iiu-
Yus, KATalCKOE NPEANPHUHUMATENBCTBO, KPOCC-KYIbTYPHBIA MEHEIKMCEHT.

INTRODUCTION

1.1 Glocalization and Cross-Cultural Management

Entrepreneurship goes far beyond national boundaries when the markets become more and more global
with an access to the best resources the world can offer [1]. Along with globalization, the “glocalization” [2]
occurs, which means “think globally and act locally” with attempts to combine the benefits of localization and
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global standardization [3]. In these circumstances, people from different countries or cultures are brought closer
together than ever before, hence businesses face growing challenges in managing cross-cultural workforce [1].

In cross-cultural organizations, different nationalities do have different values and behaviors [ 1], and cultural
differences have become one of the biggest barriers in doing business in the global market [4]; Plum et al. [5]
claimed that cultural similarities also deserve adequate attention because the further we move into human spirit,
the less important are these differences. Nevertheless, cross-cultural management, although complicated, could
be used as a huge source of competitive advantage if understood and implemented correctly [1].

1.2 Problem Statement

1.2.1 Business Climate in Kazakhstan and Attraction for Foreign Investment

We selected a set of key indices in terms of political, economic, socio-cultural, technological, environmental,
and legal (PESTEL) factors to briefly demonstrate the business conditions in Kazakhstan (see Table 1), which
shows that Kazakhstan in general is politically stable, economically growing, socio-culturally promising,
technologically advancing, environmentally appealing, and legally upgrading, a country with favorable
business climate which provides opportunities, potentials, and attractiveness for foreign investment and
business activities across cultures, including those from Chinese entrepreneurship.

Table 1 — Indices in PESTEL factors

Factor |Index Description Result Assessment
Expansion of freedom based on 10 political | 22/100
Freedom rights and 15 civil liberties [6]. (2019 scores) Not frec.
P
. e The world average in 2018 based on 1950 .
Political stability index countries is -0.05 points [7]. (2018 scores) Politically stable.
. 69%/192 (nominal, | The largest
E S;Dia (nominal, PPP) per Based on International Monetary Fund data [8]. | 2019 rank); 52" /192 | economy in
P (PPP, 2019 rank) Central Asia.
Estimated population is 19.1 million with 68%
. of Kazakhs, 19.3% of Russians, and others |, Low  population
Population growth rate (Uzbeks, Uighurs, etc.); growth rate is only 89%/171 (2019 rank) growth rate.
0.89% [9].
S Net migration rate 0.4 migrant (s)/1,000 population [9]. 51°/121 (2019 rank) fa(zzv migration
Life expectancy Median age is 31.6 years; life span is 72 years 857138 (2019 rank) Relatively low life
[9]. span.
Strong in  education and investment Increasingl
Prosperity index environment; biggest improvement in social | 68%/167 (2019 rank) omisin gy
capital [10]. p &
Drivers of productivity and long-term economic
P growth reported by World Economic Forum; a | ., Increasingly
Global competitive index score of 63 points at 103 indicators or 12 pillars >3%/141 (2019 rank) competitive.
T [11].
Global innovation index Based on innovation capabilities; 80 indicators 79%129 (2019 rank) I ncreasing ly
[12]. innovative.
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Adventure (5.2), citizenship (1.7), cultural Relativel low
s . influence (0.0), entrepreneurship (0.6), heritage b y
The world’s best countries . 66"/80 (2019 rank) among best
(3.2), movers (26.6), open for business (29.9), countries
power (7.8), and quality of life (4.9) [13]. '
E
Environmental Moedium
. Scores: 54.56/100 [14]. 101/180 (2018 rank) [environmental
performance index
performance.
Global tourism ranking Reported by World Economic Forum [15]. 81/136 (2018 rank) ?:Egll;l;n tourism
Modernization of legal framework and Hichest in Central
L Rule of law index adherence to international best practices|62"4/128 (2020 rank) As%a
reported by World Justice Project [16]. ’
Doing business ranking Ease of doing business [17]. 25%/190 (2019 rank) High ranking.

Note — compiled by the authors

1.2.2 Bilateral Relations and Booming of Chinese Entrepreneurship in Kazakhstan

Besides its PESTEL attraction, Kazakhstan is seeing increasing Chinese entrepreneurship in numbers and
scales in this country attributable to its productive bilateral relations with China.

Strategicpartnership. Kazakhstanand Chinaare co-founders ofthe Shanghai Cooperation Organization (SCO)
aimed mainly at regional security, and economic development [18]. China is deepening all-round cooperation
with Kazakhstan, seeking synergy between the Silk Road Economic Belt and Kazakhstan’s Bright Path new
economic policy; and Kazakhstan is developing a permanent, comprehensive, strategic partnership with China
[19].

Economic cooperation. China is the largest trade partner of Kazakhstan, while Kazakhstan among the
Commonwealth of Independent States (CIS) countries is China’s second largest trading partner and the third
largest country to attract the Chinese investment [20]. Two countries have signed a series of agreements in the
fields of energy, transportation, agriculture, finance, tourism, and others; they hope to boost cooperation in big
data, the internet, Al and supercomputers [21].

Cultural ties. Kazakhstan is the most influential Central Asian country and is an important gateway for
cultural exchanges between China and Central Asia. Two countries are setting up an example of cross-cultural
cooperation so that the people of Central Asia and China can better understand each other [22].

1.2.3 Research Questions

As the Chinese entrepreneurs come along to perform business in Kazakhstan, they are inevitably facing
the cross-cultural challenges which require them to build up a solid understanding of Kazakh culture in
comparison with Chinese culture. However, there is little previous research on this issue; and there are even
very few official data relevant to Kazakh culture in literature. Hence, we attempted to conduct a comparative
study of the two cultures, present a guideline for Chinese managers who are leading a Kazakh workforce, and
pave the way for future research in this domain. Our study revolves around three questions: 1) What are the
main similarities and differences between Kazakh and Chinese culture? 2) What are the values underlying the
two cultures? and 3) What implications can be drawn for Chinese managers in Kazakhstan to improve their
cross-cultural management?

2. Literature Review

2.1 Definitions of Culture

Numerous definitions of the term “culture” are found in antecedent management literatures, among those
proposed by Kroeber and Kluckhohn [23], Tajfel [24], Levitin [25], Schein [26], Trompenaars and Hampden-
Turner [27], Bennett [28], and others. We take the definition of Hofstede [29] in our study: “culture is the
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collective programming of the mind distinguishing the members of one group or category of people from
another”. Culture can be studied at different levels including international, national, regional, industry or
professional, and organizational culture [30]; this paper studies national cultures which focus on the general
attitudes, belief systems, values, and traditions, particular to a nation [31].

2.2 Theoretical Models
We reviewed seven models of national culture that continue to be widely adopted in management research.
We hereby illustrate their respective dimensions very concisely.

2.2.1 Kluckhohn and Strodtbeck’s 5-Dimension Model [32]

1) Man-Nature relationship — Beliefs about the need or responsibility of people to control nature (mastery,
harmony or subjugation); 2) Social relations — Beliefs about social structure (individualistic, collateral,
or lineal); 3) Activity orientation — Beliefs about appropriate goals (being, becoming, or doing); 4) Time
orientation — Extent to which past events, present circumstances, or future prospects influence decisions; 5)
Human nature — Beliefs about inherent human nature (good, mixed, or evil).

2.2.2 Hofstede’s 6-Dimension Model [33; 34; 35]

1) Power distance — Extent to which members of a society automatically accept a hierarchical or unequal
distribution of power in organizations and the society; 2) Individualism vs. Collectivism — Extent to which
individuals perceive themselves to be separate from a group and to be free from group pressure to conform;
3) Masculinity vs. Femininity — Extent to which a society looks favorably on certain masculine and feminine
traits in behavior; 4) Uncertainty avoidance — Extent to which members of a given society deal with the
uncertainty and risk of everyday life and prefer to work with long-term acquaintances and friends rather than
with strangers; 5) Long-term vs. Short-term orientation — Extent to which members of the culture are willing
to enjoy present gratification or defer it to achieve long-term goals; and 6) Indulgence vs. Restraint — Beliefs
about happiness and pleasure in life, importance of leisure and friendship, and life control.

2.2.3 Hall’s 3-Dimension Model [36; 37; 38]

1) Proxemics — Extent to which people are comfortable sharing physical space with others (center of power
or center of community); 2) Chronemics — Extent to which people approach one task at a time or multiple
tasks simultaneously (monochronic or polychronic); and 3) Communication — Extent to which the context of a
message is as important as the message itself (high or low context).

2.2.4 Trompenaars’ 7-Dimension Model [27; 39]

1) Universalism vs. Particularism — Extent to which rules and policies are valued across societal members;
2) Individualism vs. Communitarianism — Extent to which people derive their identity from within themselves
or their group; 3) Specific vs. Diffuse — Extent to which people’s various roles are compartmentalized or
integrated; 4) Neutral vs. Affective — Extent to which people are free to express their emotions in public; 5)
Achievement vs. Ascription — Manner in which respect and social status are accorded to people; 6) Sequential
vs. Synchronous — Relative focus on the past or the future in daily activities; and 7) Inner-directed vs. Outer-
directed — Extent to which people believe they control the environment or it controls them.

2.2.5 Schwartz’s 3-Dimension Model [40; 41]

1) Conservatism vs. Autonomy — Extent to which individuals are integrated in groups; 2) Hierarchy vs.
Egalitarianism — Extent to which equality is valued and expected; and 3) Mastery vs. Harmony — Extent to
which people seek to change the natural and social world to advance personal or group interests.

2.2.6 House’ 9-Dimension Model (GLOBE) [42]
1) Uncertainty avoidance — Extent to which members of an organization or society strive to avoid uncertainty,
dependent on social norms, rituals, and bureaucratic practices; 2) Power distance — Extent to which members
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of an organization or society expect and agree that power should be evenly distributed; 3) Institutional
collectivism — Extent to which members of a culture identify with broader societal interests; 4) In-group
collectivism — Extent to which people are loyal to their organizations and families; 5) Gender egalitarianism
— Extent to which male and female roles are distinct from one another; 6) Assertiveness — Extent to which
a culture encourages individuals to be tough, forceful, and aggressive versus being timid and submissive in
social relations; 7) Future orientation — Extent to which the behavior of people in an organization or a society
is focused on planning and investing in the future; 8) Humane orientation — Extent to which a culture rewards
people for being fair, altruistic, generous, caring, and kind toward others, etc.; and 9) Performance orientation
— Extent to which an organization or society rewards people for setting and meeting challenging goals, and
improving business performance and experience.

2.2.7 Lewis’ 3-Dimension Model [43]

1) Linear-actives are those who plan, schedule, organize, pursue action chains, do one thing at a time,
and execute it in accordance with a preliminarily designed plan; 2) Multi-actives are those lively, loquacious
people who do many things at once, planning their priorities according to the relative thrill or importance; and
3) Reactives are those who prioritize courtesy and respect, listen quietly and calmly to their interlocutors, and
react carefully to the other side’s proposals.

2.3 Research Model
Instead of advocating one model over another, we developed the 9-dimension integrative model (see Table

2) which is more comprehensive and elaborate, based on the work of Nardon and Steers [44].

Table 2 — The integrative model of national culture

Core cultural dimensions Focus of dimensions

Hierarchy vs. Equality
(Models 2.2.2, 2.2.4~2.2.6)

Power distribution in organizations and society: Extent to which power and authority in a
society are distributed hierarchically or in a more egalitarian or participative fashion.

Individualism vs. Collectivism
(Models 2.2.1~2.2.6)

Role of individuals and groups in social relationship: Extent to which social relationships
emphasize individual rights and responsibilities or group goals and collective action;
centrality of individuals or groups in society.

Mastery vs. Harmony
(Models 2.2.1,2.2.2,2.2.4~2.2.6)

Relationship with the natural and social environment: Beliefs concerning how the world
works; extent to which people seek to change and control or live in harmony with their
natural and social surroundings.

Monochronism vs. Polychronism
(Models 2.2.1~2.2.4,2.2.6,2.2.7)

Organization and utilization of time.: Extent to which people organize their time based on
sequential attention to single tasks or simultaneous attention to multiple tasks; time as fixed
vs. time as flexible.

Universalism vs. Particularism
(Models 2.2.2,2.2.4,2.2.6)

Relative importance of rules vs. relationships in behavioral control: Extent to which rules,
laws, and formal procedures are uniformly applied across societal members or tempered by
personal relationships, in-group values, or unique circumstances.

Other cultural dimensions

Focus of dimensions

Physical space
(Model 2.2.3)

Extent to which people are comfortable sharing physical space with others.

Center of power: Territorial; need for clearly delineated personal space between themselves
and others.

Center of community: Communal; comfortable sharing personal space with others.

Neutral vs. Affective
(Model 2.2.4)

Extent to which people are free to express their emotions in public.
Neutral: Refrain from showing emotions; hide feelings.
Affective: Emotional expressions acceptable or encouraged

Specific vs. Diffuse
(Model 2.2.4)

Extent to which people’s various roles are compartmentalized or integrated.
Specific: Clear separation of a person’s various roles.
Diffuse: Clear integration of a person’s various roles.

Human nature
(Model 2.2.1)

Beliefs about good, neutral, or evil human nature.
Good: Belief that people are inherently good.
Mixed: Belief that people are inherently neutral.
Evil: Belief that people are inherently evil.

Note — compiled by the authors based on source [44]
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3. Research Methodology and Data Collection

3.1 Analytical Approach

We designed a three-step analytical approach that involves critical thinking, and evaluation of facts and
information relevant to this study.

Statistical exploration. We allocate the secondary data into our integrative model for an explorative
comparison of the two cultures. Each cluster of results is simplified through combining the overlaps, judging
and choosing between contradictions if any (we take more official and direct data as dominant ones).

Values navigation. As national cultures are rooted in values [45], we looked through the social, religious,
and historical lens for a navigation of their values, beliefs and behaviors based on a variety of relevant
documents, literacy research, archival records, and public opinions. This discovery strengthens or improves
our understanding of the two cultures.

Integrative analysis. Derived from the exploration and navigation, we arrived at findings regarding the two
cultures which are expected to lay a foundation for future empirical research in this area.

3.2 Data Collection

3.2.1 Data and Information for Statistical Exploration

We searched exhaustively in the range of reviewed models for the data regarding the two cultures as listed
in Table 3. Since available data are incomplete due to the severe lack of research particularly in Kazakh
culture, we compromised to include, for reference when necessary, some substitute data of USSR, Russia, or
Kyrgyzstan considering the cultural commonalities among these CIS nations.

Table 3 — Indicators of Kazakh vs. Chinese culture

. . Scores or Results
Models Dimensions
Kazakhstan China
Man-Nature Harmony [46] Harmony [30]
Kluckhohn and [Sxo:.iaq relat.iorist. I}Sin.eal [:2, ZZ] IISin.eal [38]
Strodtbeck ctivity orientation oing [46, 47] oing [30]
Time orientation Past [46] Past [30]
Human nature Good [46] Good [30]
Power distance 93"; High [48] 80 [50]
Individualism vs. Collectivism 39"; Collectivistic [48] 20 [50]
Masculinity vs. Femininity 36"; Slightly Masculine [49] 66 [50]
Hofstede Uncertainty avoidance 95"; High [48] 30 [50]
Long- vs. Short-term orientation 81%*; Slightly Long [48] 87 [50]
Indulgence vs. Restraint 207; 39™; Restraint [48] 24 [50]
i i + + +
Prox_emlcs (Personal, Social and |40cm+, 60cm+, 90cm: 50cm+, 70cm+, 100em [51]
Public space) [51]
Hall Chronemics (Monochronic VS. . .
Polychronic) Polychronic [49] Polychronic [37]
Communication (High vs. Low|,,. .
context) High context [49] High context [37]
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Trompenaars
and
Hampden-Turner

Universalism vs. Particularism

High Particularism” [52]

High Particularism [52]

Individualism vs. Communitarianism

Individualism" [27]

High Communitarianism [52]

Specific vs. Diffuse

Diffuse” [53]

Diffuse [53]

Neutral vs. Affective

Affective [54]

Neutral [27]

Achievement vs. Ascription

Ascription [54]

Ascription [52]

Sequential vs. Synchronous

Synchronous” [53]

Synchronous [27]

Inner- vs. Outer- directed

Outer-directed” [53]

Outer-directed [27]

Conservatism vs. Autonomy

Medium Conservatism” [55]

Conservatism [55]

Schwartz Hierarchy vs. Egalitarianism Medium Hierarchy"[55] Hierarchy [55]
Mastery vs. Harmony Medium Mastery” [55] Mastery [55]
Uncertainty avoidance 3.66™";4.427 [56] 4.94"*; 528" [56]
Power distance 5.31"7; 3,157 [56] 5.04""; 3,10 [56]
Institutional collectivism 4.29"7; 4.047 [56] 4777, 4.56™ [56]
In-group collectivism 5.26™7; 544" [56] 5.80""; 5.09"" [56]

GLOBE Gender egalitarianism 3.84"7; 4757 [56] 3.05™; 3.68""" [56]
Assertiveness 4.46™"; 3.84™"" [56] 3.76™"; 5.44" [56]
Future orientation 3.577; 5.057 [56] 375" 4.73" [56]
Human orientation 3.99""; 5.627" [56] 4.36""; 5.32"" [56]
Performance orientation 3.57""; 5.417 [56] 4.45™ 5,677 [56]
Linear-active - .

Lewis

Multi-active

Multi-active” [57]

Reactive

Reactive [57]

Note — * Data of USSR or Russia as reference; ** Data of Kyrgyzstan as reference; *** Country Practice Scores. **** Country Value

Scores.

3.2.2 Facts for Values Navigation in Kazakh Culture

Influenced by Islamic principles, the Central Asian countries including Kazakhstan have a lot of cultural
resemblance featured by high moral standards, good memory, being wordy, loquacious, excitable and
sometimes tough. Kazakh people are proud of their past with strong tribal relatedness, rituals, daring nomad
traditions, love to horses, physical contests, courage and bravery; they value respect to age and hierarchy,
family closeness, friendship, warmness and hospitality to strangers [43].

The nomadic way of life and continuous struggle with a harsh steppe climate made Kazakh people sturdy
and adaptive physically and mentally to environment [58]; meantime, they are anxious about the ambiguity
that the future holds, relying on social constructions and institutions to help avoid the uncertainty [48]. The
free and nomadic Kazakhs enjoy physical proximity, and older people are generally given more than one meter
“distance of comfort” instead [43]. There is a preference for private space both at home and offices, because it
is considered a reflection of status. Traditionally, there was a strict role distribution between men and women
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in their community. It is a common practice to consult on major decisions with elders, who traditionally hold
a special role within the community [59].

Kazakh people have a strong sense of “face” or personal dignity. Unspoken rules play an important role in
communication [49]. In business, building trust and loyalty with partners and co-workers is a crucial part of
interactions leading to success [59]. They carry on social and business activities at a slow pace, and punctuality
is not of the essence unless an older, senior person is involved [43]; appointment time is flexible [49]. They
tend to do many tasks at a time [43].

Core values and beliefs of Kazakh culture are broadly summarized as below:
Islam
rituals * nomadic traditions
peace © happiness * freedom
sturdy * adaptive * love of horses
loquacious ¢ unspoken rules ¢ excitable
stability ¢ structure * security ° tough ¢ resilient
sincerity ¢ loyalty * family closeness * community * respect for age ¢ hierarchy
warm ¢ hospitable ¢ friendship e citizenship and patriotism ¢ tribal affinities
adventuresome ¢ love of physical contests ¢ daring and bravery
physical proximity ¢ slow pace * unpunctuality
generous * jovial * hearty ¢ feast and drink
mixture of masculinity and femininity
dignity ¢ pride (no losing face)
wisdom

3.2.3 Facts for Values Navigation in Chinese Culture

The imperishable Chinese culture has been spreading over many centuries, and its influence is found in dance,
pictures, religion, philosophy, architecture, theater, social structure, administration and, more than everything,
in their language. Chinese people are hardworking, bona fide, not demanding, and thrifty. They seem to be in a
complete harmony with each other and treat other nations with respect and flexibility [43].

Chinese culture is greatly influenced by Confucianism, Taoism, and Buddhism. Confucianism advocates
that social stability is based on inequality of rights in five relations among people. Taoism proposes a healthy
lifestyle, adequate vegetarianism, generosity of spirit, and paradox - the existence of two opposite states of
reality simultaneously. Buddhism asserts that harmony should be attained through meditation [43; 60; 61].

“Guanxi” and “Quanzi” are the typical features of Chinese relationships in social and business life, where
the former is the linking of two people with mutual dependence [43], and the latter is a circle of trust, separating
“insiders” and “outsiders” [60]. A Chinese person belongs to four basic groups, i.e., the work unit, family, school,
and community; the powerful people in the work unit usually help to solve miscellaneous things for the person
including disputes, housing, medical care, kindergarten, recreation, and even arranging marriage [43].

The Chinese are courteous and considerate interlocutors; they respect privacy when possible and usually
maintain a distance of one meter in conversation. They are extremely punctual and abhor wasting anyone’s time.
Mild flattery is appropriate from both sides in communication; confrontation and loss of face (for both sides)
must be avoided. Regarding the Chinese language, the speaker must choose words carefully, because complex
meanings may be inferred from the context in which words are spoken [43].

Core values and beliefs of Chinese culture are extensively concluded as following:
modesty
Confucianism
Taoism * Buddhism
paradox e fengshui e thrift
filial piety * courtesy * tolerance
* guanxi * quanzi * sincerity * loyalty ¢ trustworthiness * kindness
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moderation ¢ patriotism * harmony ¢ bona fide ¢ family closeness ¢ tradition

generosity * adaptability  conscientiousness ¢ self-sacrifice ¢ asceticism ¢ stoicism * tenacity
diligence ¢ learning * respect for age * hierarchy ° patience * flexibility
sense of duty  pride (no losing face) ¢ flattery  punctuality
gratitude for favors ¢ high context
undemanding * calm
impartiality * purity

4. RESEARCH RESULTS
Our analytical analysis discovers the comparative findings shown in Table 4.

gentleness
wisdom

Table 4 — Comparative findings between Kazakh and Chinese Culture

- High context in communication.
- Citizenship and patriotism.

Dimensions Similarities Differences
Kazakhstan China

- Hierarchy. - Slightly higher power distance. - Inequality,  stability, and
Hierarchy-|-Loyalty. - High gender egalitarianism. moderation (Confucianism).
Equality - High power distance. - Low gender egalitarianism.

- Ascription at status.

- Institutional and In-group | - Nomadic traditions. - Much higher institutional

- . collectivism. - Higher in-group collectivism. collectivism.
Individualism- . . .
. . - Lineal social relations. - Sense of duty.

Collectivism

- Self-sacrifice.

Mastery -

- Harmony, outer-directed at man-
nature relationship.
- Doing at human activities.

- Between masculinity and femininity.
- Higher humane orientation.
- Higher harmony with nature.

- Much higher masculinity.
- Much higher assertiveness.
- Higher performance orientation.

Specific-Diffuse

various roles.

Harmony - Humane orientation; friendship | - Adaptive, sturdy and resilient. - Taoism and Buddhism.
and family closeness.
- Past time orientation in decision- | - Medium future orientation. - High long-term orientation.
. making; respect traditions. - Multi-active. - Reactive.
Monochronism- . . . . .
. - Polychronic time orientation. - Unpunctuality. - Punctuality.
Polychronism
- Slow pace. - Fast pace.
- Thrift.
- High particularism. - Roots make trees strong; friends |- Guanxi and Quanzi.
- Restraint. make people strong. - Flexibility (Taoism).
Universalism- - High uncertainty avoidance. - Stoicism  and  asceticism
Particularism (Buddhism).
- Low uncertainty avoidance.
- Paradox (Taoism).
Physical Space - Privacy at home and offices. - Close p.roxemics. - Distant proxemics.. .
- Nomadic freedom. - Moderate (Confucianism).
- More emotional at expression. - Neutral.
Neutral-Affective - Affective and excitable. - Moderate (Confucianism).
- Calm.
- Diffuse at clear integration of|- Peace and happiness. - Diligence.

- Self-sacrifice.
- Sense of duty.

- Belief that people are inherently | - Islam. - Confucianism, Buddhism, and
good. - Nomadic traditions. Taoism.

Human nature - Wisdom. - Adventuresome. - Learning and education.
- Dignity and face. - Tough. - Extremely hard work.
- High morality. - Gratitude for favors.
- Virtue. - Undemanding.

Note — compiled by the authors
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5. Discussions and Implications

5.1 Interpretation of our findings

Hierarchy-Equality. Both cultures believe that power in the society or organizations should be distributed
hierarchically; vertical structure with high power distance is more favored than horizontal structure; people
are reluctant to question authority; loyalty is valued and stressed. In comparison, Kazakhstan has even higher
power distance; male and female roles are less distinct from one another. In Chinese culture, the belief of
inequality for social stability was shaped by Confucianism, and participation of women in the workforce is
relatively low.

Individualism-Collectivism. Two cultures both demonstrate strong collectivistic features that value group
goals, group membership, participative decision-making, and social harmony; there is priority for relationship-
based agreements in business; people tend to communicate subtly and indirectly; citizenship, patriotism, and
loyalty are spirits in common. Comparatively speaking, Chinese society shows higher institutional collectivism,
typically reflected in their sense of duty and spirit of self-sacrifice for societal interests; while Kazakh culture
emphasizes more in-group collectivism in work units and families.

Mastery-Harmony. Two peoples both focus on living in harmony with nature as explained in Chinese Taoism
and Buddhism philosophy, and adjusting to the natural and social environment with sturdiness and resilience
as displayed in Kazakh traditions; interpersonal relationships are valued over achievement and people tend to
be modest, close, and friendly. By comparison, Kazakh people are evenly masculine and feminine, showing a
better balance of work and life; Chinese people are much more masculine with stronger ambition in pursuit of
personal goals and achievements. Relatively speaking, Kazakh culture values more harmony and humanities,
while Chinese culture prioritizes greater mastery and performance.

Monochronism-Polychronism. Two cultures are very similar in respecting traditions and adopting ideas from
past experiences in decision-making; they are very much alike in use of time — do many things simultaneously.
In comparison, Chinese people have strong propensity to save and invest for the future, they admire dedication,
hard work, and thrift, and they are extremely flexible, adaptive, and persistent in achieving results, therefor
Chinese culture is highly long-term oriented [50]. Kazakh people tend not to save as willingly as Chinese do,
and they are assumed moderately future-orientated based on scores of GLOBE [56]. Kazakhs are multi-active
people who are loquacious in communication, plan their priorities according to importance of the tasks, not
very concerned about schedules and punctuality, and usually slow-paced; while Chinese people are reactive
who are patient in listening first, fast-paced once they have formed their own opinions, and very punctual.

Universalism-Particularism. Both cultures are viewed as highly particularistic in that people emphasize
interpersonal relationships and trust, compared with rules and laws; there is much tolerance for rule breaking
and informal networks. Kazakh culture believes “friends make people strong”, while Chinese “guanxi” and
“quanzi” reveal their strong relationship-based belief and flexibility (Taoism). Both cultures believe that
gratification needs to be curbed and regulated by strict norms; moreover, Chinese culture praises inner restraint
such as stoicism and asceticism. The two cultures show different attitudes toward uncertainty. Kazakh people
are inclined to reduce uncertainty through bureaucratic rules and regulations. Oppositely, Chinese people are
comfortable with ambiguity, for instance, the Chinese language is full of ambiguous meanings that can be
difficult to follow [50]; paradox (Taoism) is a typical concept for high uncertainty acceptance.

Physical space. There is a preference for private space both at home and offices for both cultures, because
it is considered a token of status. Kazakh people who have free and nomadic traditions usually enjoy physical
proximity in social and public life, while Chinese people prefer to keep up to one meter in public occasions,
which is another example of moderate feature (Confucianism).

Neutral-Affective. Nomadic Kazakh people tend to be affective and excitable; they are more likely to
express emotions and feelings openly and freely. On the contrary, Reactive and moderate Chinese people are
rather reserved and calm who most of the time refrain from showing emotions or quite often hide feelings.

Specific-Diffuse. Both collectivistic cultures have clear integration of a person’s various roles played in his
or her work unit, family, and personal life. Kazakh culture values a good balance between work and life, and
pursues peace and happiness for the present; while Chinese people place more emphasis on diligence, self-
sacrifice, and sense of duty for happiness in the long run.
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Human nature. Both cultures believe that people were born good; people should have high morality and virtue
in nature; wisdom and dignity are admired in social life. Kazakh culture is influenced by Islam and nomadic
traditions, and people are generally adventuresome and tough. Chinese culture cultivated by Confucianism,
Buddhism, and Taoism, generates characteristics of being undemanding, thankful, and gratuitous for other’s
favors; education and hard work are highly encouraged and appreciated in Chinese society and organizations,
which have to a large extent facilitated China’s fast economic growth.

5.2 Implications for chinese managers in Kazakhstan

National cultures differ mostly at the level of values, which are quite stable and take generations to be
changed [45]. Thus, it is wise to follow their similarities or adjust to their differences rather than attempt
to change them, in order to find the best-fits or trade-offs in cross-cultural management. We make some
recommendations for Chinese managers.

1) Discrimination and stereotype against each other’s culture must be eliminated because cultural diversity
if treated properly, is indeed a good reason for firm prosperity. Chinese managers need to be proactive to
acquire an in-depth understanding of Kazakh culture.

2) Interact among the workforce as both cultures value harmonious relationships and diffuse roles; reward
those who are particularly competent and loyal at work.

3) Kazakhs tend to be more affective at expressing compared to the Chinese who are most likely calm and
moderate, so Chinese managers should remember this difference and give due tolerance.

4) Take a participative and collective method during the process of decision making, which allows Kazakh
coworkers to feel belongings to their organization and inspire their creativity. Apply a combination of
charismatic, transactional, and transformational leadership.

5) Recruit competent Kazakh candidates who match the values stressed in their organization. Chinese
managers shall become role models in aspects of diligence, learning skills, and sense of duty in the process of
motivating Kazakh employees.

6) The Kazakhs and Chinese are both good group or team players; strict norms and harmony in relationships
are both stressed in light of particularism.

7) Set up the in-group language training classes in the range of Russian, Kazakh, Chinese, and English
so as to reduce language barriers in communication; face-to-face talks incorporated with body language are
indispensable for proper delivery of message in high-context cultures.

8) Rigid hierarchy, though well accepted in both cultures, may also overly limit employees’ empowerment
and autonomy, therefore femininity and particularism shall be considered in the organizational structure design
for improvement of flexibility.

9) Shape a positive organizational culture through practices [45], which emphasizes employees’ strengths,
rewards more than punishes, and encourages individual vitality and growth [62].

10) Kazakh employees with high uncertainty avoidance and relatively low future orientation tend to be
reluctant to change, so Chinese managers shall stimulate a culture of innovation for change and lead them to
learn and adapt to the changing environment in the long term.

6. SUMMARY AND CONCLUSION

This paper is focused on the comparative study of national cultures between Kazakhstan and China, which
has three originalities: 1) We filled the gap because there is hardly any antecedent work on this subject; 2)
We developed an integrative model to study comprehensive features of national cultures; and 3) We tapped
into the secondary data from various models, and overviewed values from the social, religious, and historical
perspective, to perform the analytical analysis.

We found that the similarities are among seven dimensions, i.e., hierarchy, collectivism, harmony,
polychronism, particularism, diffuse, and good human nature; differences are mainly reflected in physical space,
and neutral-affective dimensions, where Kazakh culture likes close proxemics and tends to be affective, whereas
Chinese cultures distant proxemics and neutral. Some other distinctions are among uncertainty avoidance, gender
egalitarianism, long-term orientation, masculinity, assertiveness, and punctuality, in the seven similar dimensions.
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Chinese managers in Kazakhstan shall foster a favorable corporate culture, utilize strengths of each culture to its
full potential, and choose between trade-offs and best-fits, in their managerial practices.

Limitations of our research include: 1) Some of the secondary data and facts are insufficient and outdated
(especially those of Kazakh culture are very few); 2) Data from different sources are not always consistent and
are even contradict in some cases, which may cause biases; and 3) Our analytical analysis may incur the lack
of reliability and validity in conclusions, which may further impair our implications. For the future research,
we suggest to: 1) Conduct empirical studies on the two cultures (Kazakh culture needs more attention); and
2) Undertake case studies in terms of cross-cultural management on Chinese entrepreneurship operating in
Kazakh culture.
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SUMMARY

This paper seeks to identify similarities and differences of national cultures between Kazakhstan and China,
based on which implications are drawn for Chinese managers who are leading a cross-cultural workforce
in Kazakhstan. The subject, integrative model, and analytical method of this study provide originalities for
further research.

TYUIHIAEME

Byn makanaga Kaszakcran meH KpITaiifiblH YJITTBIK MOJCHHETTEPIHIH YKCACTBIFbI MEH alblpMaIlbLIbIK-
TapblH aHBIKTAY MIHJETI KOHbLIA/Ibl, OHBIH Heri3iHjae Ka3zakcraHmarsl KpOCC-MOJICHU OPTajia JKYMBIC KYIIiH
OackapateiH KpiTali MeHepKepiiepi yilliH KOPBITBIHABLIADP YChIHBbUIAABI. OChl 3epTTEY/iH MOHI, HHTErPaTHUBTI
MOJIeJI1 J)KOHE aHAJIMTUKAJIBIK 9JIICI OJIaH dpi 3epTTey YIIiH OacTanksl AepeKTepii Oepei.

PE3IOME

B nmanHO#1 cTaThe CTaBUTCS 3a/1aya BBIABUTH CXOJICTBA M PA3NUYMs HAIMOHAIBHBIX KyIbTyp Kazaxcrana
u Kuras, Ha 0CHOBE KOTOPOH MPEACTABIISIIOTCS BBIBOABI IS KUTAHCKUX MEHEIKEPOB, BO3TIIABIISIIONINX Pa-
004yI0 CHJIY B KPOCC-KYJIBTYpHO# cpezie B Kazaxcrane. [Ipeamer, nHTErpaTuBHAs MOJICb U aHATUTHYCCKUT
METOJ JAHHOI'0 UCCIIENOBAaHMS JAlOT UCXOAHbBIC JaHHbIC IS JaJbHEHIINX UCCIEI0BAHUI.
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