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Memooonoeus. IMIUPUUECKOE UCCIIEIOBAHUE OCHOBAHO Ha KOJIMYECTBEHHOM METOJE C UCIOIb30BaHUEM
orpoca B KauecTBe MHCTPYMEHTa cOopa MepBUYHBIX JaHHBIX. AHKETHI, ObUTH pacipeesIeHbl CPeIu MOTeHIIN-
IBHBIX TOTPEOUTENICH MTPU TIOMOIIN METOJIa «YAOOHOH BBIOOPKI». OTHOIIEHHE TOTPEOUTENEeH KacaTelbHO
COLIMAITBHO OTBETCTBEHHBIX CTPATETHI U MPAKTUK MPEINPUSTHIA TYpHU3Ma U TOCTEIIPUIMCTBA OBLIO N3YyUEHO C
IIOMOLIbIO KOPPEJIIUOHHOI0 aHau3a [lupcona.

Opuzunanvrnocms / yennocmo ucciredosanus. VccnenoBanue paciupsieT OrpaHHUCHHBIC TEOPETUIECKUE
3HaHUSA 00 IKOJIOTHYECKH U COLMAIBHO CO3HATEILHOM ITOBEICHNH Ka3aXCTaHCKUX MOTpeOHUTeNe, n3ydas oT-
HOIIICHNE TTOTEHIIMAIBLHBIX TIOTpeOUTENeH K yCTOHYMBBIM (hopMaM BeJieHUs1 OM3Heca B chepe rocTenpruuMcTBa
U TypHU3Ma, U TIpeJularaeT IpakTUYecKue peKOMEH IAINH [T TPOBaiIepOB YCIIYT.

Pesynomamul ucciredosanus MOKa3bIBAIOT, YTO IOTPEOUTENH C 00JIee BBICOKUM YPOBHEM OCBEIOMIIEHHO-
CTH 00 yCTOMYMBBIX MOJENSIX BeJCHHSA OM3Heca, KaKk MpaBWJIO, TOTOBBI 3aIUIATUThH Oosiee BBICOKHE IICHBI 3a
9KOJIOTHYECKH OTBETCTBEHHBIE MMPOJLYKTHI M COLIMATBHO OPUEHTHPOBAHHBIE MTPEII0AKEHHSI, COOTBETCTBYIOIINE
CTaHJapTaM YCTOHYUBOCTH, U TAKOE [IOBEJCHUE HE 3aBUCUT OT YPOBHs J0X0/a WU 00pa30BaHUsl JIr0ei.

Knioueswie cnosa — noTpeOUTENbCKOE IOBEACHHUE, SKOJOIMYECKHU U COLUAJIBHO CO3HATENIbHOE IIOBEICHUE,
MOTPEOUTEIHCKOE OTHOIIIEHHE, COIMATbHO OTBETCTBEHHBINON3HEC, TYPU3M U TOCTETIPUUMCTBO.
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ABSTRACT

Purpose of research. The coronavirus (COVID-19) pandemic lockdown has created a significant threat to
the global economy as well as the life of each of us. This paper examines the effect of coronavirus on tourism
and proposes a framework of how Kazakhstan can adopt strategies from the international experience (e.g., the
UK, Italy, Spain) in order to support tourism sector.

Methodology. To achieve the above-mentioned purpose, the study applies qualitative research meth-
od that includes in-depth literature reviews of secondary data including research publications (books,
peer reviewed journal, reports, government portals, conference papers, online news/article sources
etc.).

Originality / value. The study includes the analysis of the secondary data concerning the consequences of
COVID-19 on economy through comparative analysis between the actions concerning the recovery process of
two governments: Kazakhstan and the UK. Based on that the most appropriate recovery steps were presented
that would be helpful for tourism support.
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Findings. This study finds that in the short- term, it might be more appropriate for national economies to
prioritize domestic rather than international tourism. Also, in terms of medium to long terms plans, it is impor-
tant for Kazakhstan learning lessons from international experiences to take actions for the tourism recovery
plan, e.g., the support scheme for heritage places and organizations.

The article recognizes the practical impact of this review that it can be consulted as an action plan (or hand-
book) on which steps could be adopted to support tourism. The limitation is that this research is based on the
secondary data which is scarce and that the COVID-19 is still happening and the recovery process is an ongo-
ing event, there are not many reliable academic literatures published yet. The findings of the study are expected
to aid the academics to conduct future in-depth research.

Keywords: national branding, investments, digitalization, tourism, strategic marketing.

INTRODUCTION

Nowadays the whole world faces challenging and uncertain times due to COVID-19 pandemic that has
caused a global lockdown resulting in a major negative impact on global, national and regional economies as
well as the life of each of global citizen whether for work, study or living. The first sign of COVID-19 appeared
in late 2019 in Chinese city of Wuhan and slowly it spread all over the world. To prevent the spread of the
disease, the World Health Organization and national governments took many steps such as scale down of in-
ternational travel by air; social distancing requirements (maintenance of social distance i.e., 2 meters); sanitary
rules (washing hands) and covering face with medical mask. Despite these preventative measures, the spread
of the disease continued and many people lost their lives all over the world. At the beginning of 2020 the conse-
quences of this pandemic resulted in first national and, subsequently, global lockdown. Different nations (e.g.,
Germany, Italy, the UK) tried to ease the lockdown process multiple times to lessen the difficulties of economic
and social life. The direct impact of COVID-19 includes the closure of many companies and activities at global
and national level. Many people lost employments. It is strongly believed that its impact would further have
a major influence on world’s economy and health. Under these circumstances, all nations are in the process
of planning, reflection, re-thinking and re-planning their economic sectors such as tourism and development
actions, and marketing strategies in order to maintain, attract foreign direct investment flow (hereafter FDI).
It is now the fact of livelihood that countries, businesses, enterprises are striving to survive, and as one might
argue how to adapt in this pandemic situation so that we can achieve rapid recovery. At the end of the day, the
society need to understand and adapt to this situation by making further developments.

Due to coronavirus (COVID-19) crisis the global gross domestic product (hereafter GDP) decreased by
5,2 %, particularly Kazakhstan’s GDP was forecasted around -3 % in 2020 [1]. According to OECD analysis
as of April 2020 it was estimated that around 300,000 small-medium enterprises (hereafter SME) have stopped
their businesses in Kazakhstan; to exemplify there is a decrease of factory-workers only in Almaty by 266 000
people and 80 % of entrepreneurs have suspended their activities in Almaty [2]. This leads to increase of un-
employment rate, which reached the indicator of 5 % in 2020 [3].

After the ease of lockdown governments started the recovery process, which led to the fact that there is a
trend of steady growth in Kazakhstan (please refer to figure 1 below). The region's economy is noted to be
open to trade and financial flows but remain vulnerable (the same as all other nations) to the long-term nega-
tive effects of continuation of global shocks. In addition, it is expected that the growth rates of the economies
in the region of the energy-exporting countries, including Kazakhstan will be affected by the continued low
oil prices [4].

2017 2018 2019 2020f 2021f 2022f

GDP at market prices 2010 USS$
Kazakhstan 4.1 4.1 4.0 3.7 3.9 3.7

Figure 1 — Kazakhstan’s GDP Forecast

Note — compiled by the authors based on source [4]
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In order to get an in-depth understanding of a country specific consequences of COVID-19 lockdown, it
would be useful to observe on how developed country such as the UK was hit by this pandemic. We can learn
lesson from tourism-based countries such as the UK, Italy, Spain that have applied steps and actions to lessen
the impact COVID-19 on this sector. Based on these international experiences, it would be more convenient to
decide which tourism recovery actions are more appropriate for Kazakhstan’s case.

Experts fear that it would take the UK economy until 2024 to recover from coronavirus quarantine [5].
The global lockdown has resulted that unemployment rate in the UK “rose to 2.7 million in July, up by 117 %
since March” [6]. More to the point the decline of GDP was by 22.1 % only covering the first half of 2020
but among European countries the UK was not hit the most by global lockdown, as can be seen from figure
2 below, Spain's indicators were higher and hits 22.7 % point with France being at the position of third-worst
resulting in indicators of 18.9 % [7].

Spain UK France
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-15

-20

-25

Spain UK France

Figure 2 — GDP of Spain, UK, France in the first half of 2020

Note — compiled by the authors based on source [7]

At this stage the main question is what shall the national policy be and decision makers or industry lead-
ers can do to minimize the negative consequences on the economies, particularly tourism and businesses after
COVID-19 global quarantine?

Referring to the UK, most of 2019 the UK’s economic growth was significantly affected by the uncertainty
and complications that were caused by Brexit. On top of this, the effect of COVID-19 outbreak that put a seri-
ous pressure on the UK’s economic growth. For example, the “government consumption fell in the first half of
2020 and “business investment fell by nearly a third in Q2” in 2020 [8]. Thus, the UK government interven-
tion took steps to support businesses and entrepreneurs. In line with this need, the UK government cut taxes
(particularly tourism sector to 5 %), support wages (Job Retention and Furlough Schemes) and offer incentives
(Eat Out To Help Out scheme, stopped in August 2020) to keep the economy going and encourage consumers
to spend [5]. Interestingly, there are some industries that were increasing their profit such as digital technology
(e.g., Zoom), groceries, sanitary goods companies. However, the rest of the businesses were and is still strug-
gling to survive and the office employees had to be relocated to a distance working mode.

As a part of intervention strategy, the UK government has announced the job retention scheme. The main
idea of the scheme is that “a greater responsibility [was put] on the employer to fund employment costs” [9].
In this scheme, the employers need to pay 20 % of the salaries of their employees who cannot work because
of COVID-19 [10]. The job retention bonus “allows businesses to claim a wage subsidy for each furloughed
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worker that remains continuously employed until the end of January 2021 [8]. Also, the UK government of-
fers the Coronavirus Business Interruption Loan (CBILS) to support businesses including SMEs that are losing
their earnings and profits. The CBILS is based on the so-called ‘pay as you grow’ model, which is focused on
the loan re-payments that would be prolonged from 6 -10 years and would also allow the users to spread the
payments over FY2021/2022 [8].

Following such examples from the developed nations, in the short, medium and long-term scenarios, the
intervention of the government such as subsidies, and support schemes would be vital for the economy in
Kazakhstan as in other states. Majority of the businesses and enterprises are under major economic pressure;
therefore, the government grants, incentives and subsidies would be important. Specifically, the crisis has
engulfed all sectors including logistics, tourism, investments etc. So, the financial relief programs would, defi-
nitely, support businesses [11]. Also, the continuation of the social protection would be a must to slower the
spread of the COVID-19 through the use of health requirements, sanitary norms and social distancing.

Therefore, as part of the short to medium-term planning scenarios, the government intervention, support and
cooperation are essential. From the long-term scenario, the Kazakhstan government needs to focus on diversify-
ing its economy and in fact, the government has been applying the diversification of its economy strategy for
some time. To exemplify, introducing Astana International Center that is focused on the planning and setting up
of the strategic development direction for the country. The further diversification strategies may include stages
such as “increased regional integration, education and training programs in targeted economic sectors to boost
resilience and mitigate the cost of shocks™ [12]. The fact that Kazakhstan is the oil exporting country, but the
current weakness in this sector resulting in the situation that the government does not have much influence on
the global oil prices apart from adjusting the production volume to respond to the global oil pricing [13]. The
crude oil prices declined to “levels not seen since 2002” due to the pandemic that has negatively influenced Ka-
zakhstan’s economy [14]. Even before the pandemic, the oil price was on declining stage. It can be suggested
that Kazakhstan’s economy is also vulnerable due to volatile oil price. To overcome such economic volatility and
support the economy after the ease of lockdown, Kazakhstan’s government announced a support plan and state
programs for individual enterprises, for example, put more attention and support to the agriculture business as it
is one of the priorities of the country [13]. This is expected to create a positive impact on the national economy
and, particularly, positively influence the national brand image and FDI flow into the country.

In regards to the support schemes for the employees Kazakhstan’s government offered a support of 42,500
tenge for those who lost their jobs due to COVID-19 crisis. Furthermore, as of April 2020, the government al-
located around “237,5 billion tenge to state wholesale distribution centers to avoid overpricing” [13].

Despite all negative effects that coronavirus have caused, the Minister of National Economy of the Repub-
lic of Kazakhstan announced that there is a “positive dynamics in Kazakhstan’s GDP growth observed in the
first nine months of 2020” and this, definitely, shows the “signs of revival of [Kazakhstan’s] economy” [15].
Furthermore, it was also announced that there is a growth in the following sectors:

* “The manufacturing industry provided growth by 3.3 %.

* Including the automotive industry — by 51.6 %.

* Paper products — by 15.1 %.

o Light industry — by 14.1 %.

* Construction volumes increased — by 10.5 %.

* Housing commissioning — by 9 %, or about 9.6 million square meters” [16].

Moreover, it is also stated by the Minister of National Economy of the Republic of Kazakhstan that there
is an “increase in investment [particularly] in healthcare (85.7 %), communications (62.4 %), water supply
(27.4 %), housing construction (25.2 %), agro-industrial complex (15.1 %), and transport (5.7 %)” [15].

There is a positive sign of renewal and increase of economy not only in Kazakhstan but globally. However,
there is still a global fear that there would be a negative scenario of the recovery scheme, which may be pro-
voked by the rise of more waves of coronavirus. This may lead to even harder consequences if countries would
not be prepared. It is already detected as of October 1 2020 the rise of COVID-19 cases has been increasing in
Europe, to exemplify “Germany, Italy, Portugal and the UK have all recently recorded their highest number of
infections since the start of the pandemic” [17].
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Due to the increase of COVID-19 cases some countries had to make stricter restrictions and even announce
the second lockdown at the mostly affected regions. Nevertheless, experts forecast that “further outbreak sce-
narios” resulting in further quarantine would be less disruptive to the global economy in comparison with the
first lockdown in spring 2020 [8]. In particular, it is less possible that there would be a total global or national
quarantine as it may lead to even more complicated and long-lasting global crisis. Therefore, it is predicted that
fewer economic sectors would be hit further. On a positive note, most businesses, enterprises, will learn from
the past experience and continue operation, which would positively affect the recovery process. At this stage,
majority of the businesses have already developed their own process of working (e.g., distance working mode
with minimum disruptions). Due to the nature of operations, the only sectors that might get further restrictions
are entertainment, hotels and restaurants.

The current research framework (figure 3 below) facilitates us to learn lessons from the past COVID-19
related national and international experiences, and understand what is the best option that can be implemented
in Kazakhstan in order to maintain the national brand image, consequently the tourism sector at this stage. It is
significant to minimize the adaption time for new reality. To be specific, if we cannot develop further, at least
we have an action plan for maintaining the nation brand image, tourism and continue attracting FDI.

International
experience from
developed countries
Perception and e.g. UK
attitude
National brand strategy
support steps under
pandemic
Technology
application

Figure 3 — Proposed conceptual framework of National brand strategy support steps under pandemic.
Note — developed for this article [18]

The authors believe that it is necessary to review and implement the experience of other countries in order
to overcome the crisis in tourism sector. Therefore, this article would be based on the review of main steps that
two governments Kazakhstan and the UK have implemented. Therefore, the main objective of this research
is to review the set of actions that Kazakhstan and the UK have implemented to overcome crisis caused by
pandemic and recommend Kazakhstan which appropriate actions can be used in regards to supporting tourism
sector.

MAIN PART

Methodology. This is a conceptual paper and the writing is mainly based upon the qualitative research
that includes in-depth literature reviews of secondary research publications (books, peer reviewed journal
and conference papers etc.). The COVID- 19 pandemic is an unprecedented situation that has overwhelmed
all countries. Different governments are trying to tackle the economic and social aspects in varying ways. It
is an ongoing event and thus, there are not many academic literatures published in peer reviewed journals or
books. Keeping this fact in mind, the government portals, news and online reports were consulted in order to
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obtain reliable and up-to-date materials and data. This research used ongoing news or bulletins published daily,
weekly, monthly for example, daily newspaper (e.g., Kaz.Inform, Financial times, The Guardian), government
websites (e.g., the UK Government, Ministry of industry, trade and tourism in Spain), electronic news re-
sources (e.g., BBC, OECD, United Nations, CNBC, Sky News websites), databases, articles and reports were
consulted in order to get up to date and reliable materials.

Considering the objective of this research, the paper adopts the technique of analyzing international experi-
ences and learning lesson from the tourism-based countries in order to get wider perspective on which steps
would be appropriate to Kazakhstan adopt and implement to support tourism sector.

Perception and attitude. The global atmosphere of uncertainty that is happening all around the world
pushes businesses and people to re-think the way they live, do business and travel. It is essential to realize that
this pandemic is causing severe changes on tourists’ and businesses’ behaviour. The phenomenal transforma-
tions that are happening now allow people to have an opportunity to think and reflect and appreciate every
possibility. Specifically, in regards to the business world to be able to continue their work under different cir-
cumstances to be resilient and use various possible channels to maintain business activity. People in general
and each individual in particular would have to re-think, adapt or change their perceptions and attitude towards
the lifestyle and travelling habits.

Referring to the travel habits, it can be argued that travel would not be cheap and affordable anymore. Many
airlines have shut their routes and job cuts due to the pandemic. This situation suggests us to foresee that cheap
airlines, affordable hotels would very much struggle under pandemic reality, as a result some of them would
go bankrupt. During this extreme weak situation, an alternative can be that there could be a development of
domestic tourism in Kazakhstan. The domestic tourists are expected to prioritize the domestic travel and visit
the beauties of their home countries. However, as one might suggests this might create a struggle for national
brand image promotion and increasing FDI flow into the country. This is due to the fact that less international
visitors can travel to Kazakhstan, which may decrease the awareness of available opportunities offered by the
country.

As can be noted that now the major issue for the travel sector besides the total lockdown is the self- isola-
tion requirement, which is mandatory by the majority of countries. This is challenging for both: businesses
and travelers. Considering the negative consequences, it can be seen that countries are changing the travel
requirements and restrictions along the negative and positive progress due to COVID-19. Of course, some
important rules remain the same all around the World i.e., following sanitation norms, maintaining social
distance.

Scenario 2 Scenario 3

“Scenario 1  (revised):

International tourist arrivals

(revised):

tourist

(new):

International International tourist

start to recover in July, and
strengthen progressively in
the second half of the year,
but at a slower rate than

previously foreseen (-60%).

arrivals start to recover in

September, and then
strengthen progressively in
the final quarter of the year,
but at a slower rate than

previously foreseen (-75%).

arrivals start to recover in
December, based on limited
recovery in international

tourism before the end of
the year (-80%)".

Figure 4 — Three scenarios by OECD as the recovery forecast from COVID-19

Note — compiled by the authors based on source [19]
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Three scenarios (please to refer figure 4 below) of recovery forecast of tourism sector were presented by
Organization for Economic Cooperation and Development (hereafter OECD). The forecasts depict the de-
crease of international tourism economy in 2020 by 60-80 % [19]. Severe disruption of global economy, which
led to the crisis have caused a long-term effect that may allow economies as well as tourism sector to extend
the recovery process even into 2021 globally. It is predicted that there may be more waves of the pandemic,
which creates even more vulnerable atmosphere and make the crisis more complicated to recover from. In this
situation the domestic tourism would compensate international travelling and would help tourism sector and
countries to rapidly recover from the crisis. Furthermore, this will also support the economy as people may
find employment in domestic travelling. These all affect they perception and attitude of people. In other words,
overall customers became very safety-conscious, nervous and uncertain.

The process of recovery for international tourism is expected to be very slow after the global quarantine.
This suggests that different countries will slowly re-open their borders in accordance with the progress of
epidemic and health situation in each particular country. Before opening the international borders, each coun-
try will consider their own condition how to re-open the border. Majority of the countries have announced
mandatory self-isolation requirement when visitor arrives at the particular country. Specifically, each state
announced the list of countries and the travelers who arrive from those areas are required to be either isolated
for a certain period of time depending on their port of departure (it is mostly period of 14 days lockdown), or
there are not direct flights to certain states, or there are no limitations. Also, there is a condition of providing
the negative COVID-19 test results (valid for certain period of time) on their arrival for some travelers from
certain countries. To exemplify, Kazakhstan announced three categories of countries, so the visitors who arrive
from the first category list are required to check the body temperature on their arrival. The second category list
states are required to be isolated for 14 days if they fail to provide the negative coronavirus (COVID-19) test
results that is only valid for a certain period of time [20]. Countries that are in the third category cannot travel
to Kazakhstan at this stage due to the fact that regular flights are not permitted yet.

In the case of European countries, the UK government provided the travel corridors with certain countries
that do not need to self- isolate on arrival to the UK. Other countries that are not on the list of the travel corri-
dor need to self-isolate on arrival for 14 days this applies to both general visitors and residents [20]. If a traveler
is not from a country on the travel corridor list but arriving to the UK from a country on the travel corridor list
in this case the visitor would need to stay 14 days in the country that is in the travel corridor list, after his arrival
to the UK this certain visitor would need to spend 10 days on self-isolation [21].

Also, Italian government divided countries into the categories from A to F where A is the category that in-
cludes regions without any limitations for the visitors on their arrival. F is the category where banned countries
to visit Italy are located [22]. Briefly, the countries which are in the category B need to provide the negative
coronavirus (COVID-19) test results, the left categories of countries would need to self-isolate in accordance
with the regulations for particular countries that these visitors are arrived from.

From the above-mentioned examples under pandemic reality, there are three options of new global travel-
ing procedure on the arrival depending on the countries:

1. No limitation;

2. Availability of negative coronavirus (COVID-19) test results (valid for certain time period depending on
the countries);

3. Self-isolation (vary by port of last departure and country that the traveler arrived to).

All of the above experiences depict the fact that it is a very challenging times for international travel
industry and every single state is trying to support this sector by offering incentives and government recov-
ery schemes. In particular, Kazakhstan implementing policies and government support schemes in order to
stimulate the rapid recovery. The Minister of National Economy of the Republic of Kazakhstan noted that the
tourism sector will be provided with tax preferences for the implementation of tourism investment projects in
priority tourist zones as part of the plan for economic recovery by the end of 2020. Particularly, the benefits for
corporate income tax (CIT), property tax and land tax are planned to be announced [23]. Specifically, it was
stated that the recovery stimulation steps for the tourism industry and the related businesses are on the agenda
of the state. The government incentives include following steps:
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* “Reimburse [of] 25 % of the costs of business entities for the construction of roadside service facilities in
accordance with national standards;

o Subsidizing the costs of maintaining sanitary facilities [at the certain amount];

* Reimbursement of 25 % of the cost of purchasing ski equipment;

* Reimbursement of 25 % of the costs of tour operators and travel agencies for the purchase of tourist class
vehicles;

o Subsidizing the costs of tour operators for each foreign tourist;

* Reimbursement to airlines of 100 % of the carriage charge for children on domestic flights” [24].

Furthermore, Kazakh Tourism in cooperation with regional authorities (akimats) organized various edu-
cational events such online conferences, webinars concerning tourism industry in order to support businesses
[23]. Also, the tourism sector representatives developed the marketing related action plan in order to maintain
the Kazakhstan’s promotional strategy. In particular, the action plan consists of:

1. Organization of stands representing the Republic of Kazakhstan on the major tourism exhibitions sched-
uled for 2020-2021;

2. Road shows abroad (in Russian Federation, Europe (Frankfurt, Paris, London, Vienna), the Middle East
(Dubai, Riyadh, Doha, Muscat, etc.) scheduled for 2020-2021;

3. Information for foreign tour operators, travel agencies, journalists, bloggers, media and for domestic
travel companies;

4. Online exhibitions and B2B webinars in the Russian and Chinese markets” [25].

In addition, the domestic travel was prioritized in 2020. To exemplify, the auto-tourism is experiencing
rapid growth [26]. Particularly, visitors re-discover domestic travel places such as lake Kobeytuz near Nur-
Sultan; Burabay lake in Akmola region; Kolsai Lake in Almaty region.

The European countries that are mainly focused on tourism sector were hit very seriously by this pandemic.
Particularly, European countries are expected to reach the “decline between 30-40 % in 2020, compared to
20197 [27]. To exemplify, it is estimated that the loss in spending in Italy from “overseas visitors [would reach]
€24.6 billion and domestic traveler [would be around] €43.6 billion” [28]. In Barcelona, Spain, it is predicted
that “at least 15 % of business and one in four restaurants will close permanently” as a consequence of the
COVID- 19 crisis [29]. There is a severe effect of coronavirus on European tourism sector, it is noted that
“70 % of hotels in cities like Rome and Florence and 20% in coastal areas never reopened after the lockdown”
[28]. The largest decline in arrivals in 2020 was in France, it reached a decline by -38 %, the UK is at the de-
creasing stage as well it reached -14 % fall in the arrivals in 2020 (please refer to figure 5 below).

0
& N

Q Y Q Q& PN & & > > X Q
& B Q S & S s o & N &
PR AP R R
<
.{@b J 8 &
N &

-10
-15
-20
-25
-30
-35
-40

Figure 5 — Inbound arrivals: largest decline in arrivals, 2020
Note — compiled by the authors based on [30]
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As a part of government intervention and support plan in tourism sector, the UK government have appoint-
ed the Tourism Industry Emergency Response Group that works as a bridge between the state and the tourism
business representatives. The UK government as a part of the recovery scheme have announced the “Kick-start
the tourism package” in July 2020 [31]. Specifically, according to this support scheme the state will provide
about £10 million funding in order to help and recover the tourism sector in the UK. More to the point small
business as a support and as a part of the COVID-19 recovery plan will get of up to £5,000; in addition, the
“New Deal” was also announced that allows additional £5 billion to support economic recovery [31].

Following the support plan provided by the UK government it would be useful to add that in order to re-
cover and renew the cultural objects the Culture Recovery Fund is aimed to support and maintain the heritage
organizations in the UK, so the support of £1.57 billion within the Culture Recovery Fund is provided by the
government [32].

As of 9 October 2020, the UK government have announced an update on the government support incen-
tives. In particular, it was decided that the “Job Support scheme will be expanded” [33]. The Job Support
scheme would be expanded in the following structure:

- “Pay two thirds of employees’ salaries to protect [their] jobs [or] up to a maximum of £2,100 a month”

- Grants for businesses [that were] required to close in local lockdowns also increased to up to £3,000 per
month

- Under the expansion, firms whose premises are legally required to shut for some period over winter as
part of local or national restrictions will receive grants to pay the wages of staff who cannot work - protecting
jobs and enabling businesses to reopen quickly once restrictions are lifted” [34].

In addition, as an example, Italian government has introduced the economic stimulus measures that concern
tourism, logistics and transportation [35]. Spanish government has offered the government grants for up to
€485,000 for the support of tourism industry [36].

All of the above examples indicates that it is important to continually evaluate, re-consider and re-adjust the
existing support schemes in order to maintain the rapid economic recovery and even reach before crisis steady
growth. It shows that international experience is essential in terms of learning a new perspective of expanding
the existing recovery plan. To exemplify, for the country such as Kazakhstan it can be suggested that the tour-
ism sector support plan would be more beneficial if it would be planned and implemented in cooperation with
the support scheme for state heritage places, and organizations. In other words, potential investors, travelers
when visiting a certain place put most attention to the heritage of this particular area. In other words, in order
to be unique and interesting for general visitors, tourists, and potential investors it is important to attract them
by unique selling point that the country has to offer from natural beauties to available projects.

The World Tourism Organization (hereafter UNWTO) has launched a new Tourism Recovery Tracker to
support global tourism [37]. The tracker facilitates up-to-date information on global tourism sector and the
steps for further recovery, and renewal. The statistics on international tourism sector illustrates the major drop
“by 60-80 % worldwide [of number of tourists] in 2020 this is due to the COVID-19 led crisis [38].

Despite all the above the experts’ forecasts are mainly positive, it is estimated that in 2021 the sum of visits
to all destinations in the world is at a positive trend in compare with 2020. Particularly, indicators depict that
the visits of all destination in the world reached -40,1 % in 2020 in compare with the experts’ forecasts for 2021
when the visits of all destinations in the World recover and estimated to reach 34,9 % [39].

The recovery and renewal actions for tourism sector are based on 5 priority tasks according to the experts:

* “To mitigate the socio-economic impacts of the crisis;

 To build resilience across the entire tourism value chain;

* 70 maximize the use of technology in the tourism sector;,

* To promote sustainability and green growth;

* 10 foster partnerships to enable tourism to further support the Sustainable Development Goals” [38].

It is suggested that the main concern in tourism sector recovery plan should be the focus upon the availabil-
ity of jobs, stable income and support of heritage places, and organizations in every single country all around
the world.
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RESEARCH RESULTS

Technology application. Referring to the conceptual framework of this paper (figure 3 above) the appli-
cation of digital technology might be one of the appropriate steps to maintain and support tourists’ attraction
steps as well as the national brand image and, consequently, increase FDI flow into the country. The authors
argue that the online integration into national branding strategy could be a very positive and cost-effective
strategy. Particularly, integrating digital technology tools and social networks such as live videos and lives-
treaming. This would be very beneficial for national branding by allowing their target audience to view the
videos of various tourist destinations with availability of 24/7/365 basis. More to the point the video clips re-
garding a particular tourist destination such as Shymbulak, Charyn Canyon would also be available. In regards
to the businesses the videos or livestreaming by experts explaining the project itself and the advantages of
each of special economic zones’ projects (hereafter SEZ) (please refer to all SEZ projects that operate in Ka-
zakhstan below). All of these might be presented to potential investors on request or demand. Furthermore, the
explanatory videos about each of SEZ project, discussions, conference calls with experts would also positively
affect the national brand strategy promotion. In addition, the digital events e.g., meetings with each of SEZ
consultants would be very convenient and time conscious for potential investors. The cooperation between
government and businesses is a priority for the integration of the digital technologies, and platforms into the
further development of national branding.

SEZ projects that are established in Kazakhstan [40].

* 'Astana, the New City'" in Nur-Sultan (the expiry date 2027).

* 'Aktau Sea Port'in Aktau (the expiry date 1 January 2028).

* 'Ontustik’ in Sairam district of South-Kazakhstan region (the expiry date 1 July 2030).

* 'National Industrial Petrochemical Park' in Atyrau region (the expiry date 31 December 2032).

* 'Park of Innovative Technologies' (the expiry date 1 January 2028).

» ‘Saryarka’in Karaganda region (the expiry date 1 December 2036).

* ‘Horgos - the eastern gates’in Almaty region (the expiry date 2035).

* ‘Paviodar’in Pavilodar (the expiry date 1 December 2036).

* 'Chemical Park Taraz’in Taraz (the expiry date 1 January 2037).

* ‘International Center for Cross-Border Cooperation Horgos'in Almaty region (the expiry date 1 January
2041).

* 'Turkestan' in Turkestan region (the expiry date 1 January 2043).

The educational institutions, organizations, businesses as well as entertainment industry are trying to em-
brace the e-platforms (such as Zoom, Google meet) in order to follow the health regulations and avoid face-to-
face meetings. The livestreaming sessions would be beneficial as a part of the national branding strategy. The
livestreaming sessions could be divided into various sectors. For example, enterprises introducing the short
videos of their business activities and SEZ projects are being introduced by a series of videos regarding each
economic zone. The idea of virtual consultation with appropriate experts could be very useful for national
brand image as well. So, the potential investors initially may get all needed support avoiding the travelling.
These all would benefit the action plan for maintaining the tourism and national brand image, consequently,
increasing FDI attraction under pandemic.

In addition, the digital application could also be in a video chat call or video conference calls format, espe-
cially adding the guide lectures that could be posted on a special designed website. These steps would further
be supported by Instagram, YouTube and Telegram channels in order to receive up-to-date information in one
place. These steps would allow representatives of national image promotional team, businesses to be connect-
ed with the target market and make sure potential investors as well as travellers still get all needed information
even under pandemic restrictions.

Conclusion. A key to a rapid recovery and sustainable growth is the constant adjustment to the current eco-
nomic, political and health related aspects all around the world. We learned the lesson that it is significant not
only to rely on own experience but to consult other nations’ experience and work in cooperation with industry
in order to overcome challenges such as COVID-19. The government interventions and support are vital for
businesses. There are some incentives or support steps that can be adopted and adjusted from international
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experience concerning tourism and cultural sectors. To exemplify, the schemes such as the Kick-Start tour-
ism package that focuses on supporting tourism sector and Cultural Recovery fund that focuses on helping to
maintain the heritage places and organizations to overcome the crisis. The authors recommend these schemes
for the tourism sector in Kazakhstan to analyse and develop their own strategy in this direction. Particular-
ly, for the state that is not mainly dependent upon the tourism sector, the international experience such as
above-mentioned ones would be vital. National brand image that is linked with attraction of FDIs is heavily
rely upon the visitors both general visitors as well as potential investors. Thus, it is significant to make sure
that the tourism sector would rapidly recover from COVID-19 led crisis. The encouragement and support for
GDP growth and rapid economic recovery is crucial. In other words, the number of general visitors, poten-
tial investors arrival to Kazakhstan positively influences the growth of GDP of the certain state (making sure
every single traveller follows all sanitary, health rules provided by government, health and border regulatory
organizations).

Also, the digital and technological transformation is essential step especially under pandemic. The digital
application allows the use of social networks and media in order to build and maintain a perfect foundation
for the leading brand image. The social media platforms are the perfect tools (e.g. YouTube, Tiktok, Telegram,
Zoom) that let us reach the target audience on a 24/7/365 basis all around the World. It is crucial to maintain
the confident and strong national brand that would support Kazakhstan under any uncertainties and challenges.

The practical implications of this study are that it provides action plan for both state and businesses based
on the analysis of international experience on the recovery process schemes in Kazakhstan. Particularly, the
helping maintaining the heritage places as a part of the tourism support scheme would have a long-term pos-
itive impact. The main limitation of this paper is that it based on the secondary data collection method due to
the fact that COVID-19 research is an ongoing event and thus, there are not many reliable academic literatures
(peer reviewed journal papers or books) published yet. Therefore, the paper consulted other government por-
tals and reports in order to get a reliable and updated information.
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HAHJIEMUAA KAFIAUBIHIAFBI TYPU3MJIETT JAF JAPBICTAH IIIBIFY
ITAPAJIAPBIH TAJIJAY: KASAKCTAH MEH YJIBIBPUTAHUSHBIH TOKIPUBECI

9. Hypmeiiicoa'", /1. Ma. 3. Hciam!
'KMMDII Yuusepcurerti, AnMarsl, Kazakcran Pecryonukacsr

AHJIATIIA
3epmmey maxcamor — xopoHaBupyc (COVID-19) manmeMuschl omeMIiK SKOHOMHKara, COHAai-ak
OPKaNCHIMBI3NBIH OMipiMi3re alTapibIKTail Karep TYFBI3OBI. byl FBUIBIMH Makaiana KOPOHABHUPYCTHIH
TypusMmre acepi KapacTteipburraH. Ochl 3epTTey apKplIbl KazakCTaHHBIH TypHCTIK CEKTOPBIH XaJbIKapaJIbIK
Toxipube (Mpicanbl, ¥ eioputanus, Mtanws, Vicmanus) Heri3iHe )kacaiFaH KOJIIay CXeMachl YChIHBLTA b

Ooicnamacul. JKorapbiza aTajaFaH MaKcaTKa KETY YIITiH 3epTTeye SKiHII ISHI eIl TepeKTep i, COHBIH ITTiH/Ie
FBUTBIMH KapHsUTaHBIMAAPB! (pelleH3NsIIaHFaH KypHAIAAp, ecenTep, YKIMETTIK mopTanaap, KoHpepeHusap,
YKaHATBIKTap / MaKaJIadapAablH IePEKKO3Iepi) TepeH Talaaynbl KAMTUTHIH Calallbl 3ePTTEY diCi KOITaHbIIa Ik,

3epmmeyoiy bipezetiniei / KyHObLIbI2bl. BYIT 3epTTEYMiH MPAKTHKAIBIK MAHBI3BI 30p, SFHA OHBIH HOTWKEIEpi
Kazakcran xarmalibIH/1a TYPUCTIK CEKTOP/IBI KOJIAAY YIITiH )KOHE MaHAeMHUS Ke31HAE YITTHIK OpeH/ ] CTPaTeTUsChIH
JKacayra apHaJIFaH iC-KHUMBLT YKOCTIAphIH KypyFa maigansl 00ysl MYMKiH. 3epTTeyre eki en: Kazakcran meH
Y neI0pUTaHUSHBIH KaJIITBIHA KENTIPYy YAEpICiHe KAaThICTHI OpEeKEeTTePi CaTbICTRIpMaNhl Tanaay apKeutel CO-
VID-19 inaeridiH >KOHOMHKaFa dcepi Typalibl KaiiTamama nepexTepai Tanaay Kipemi. OChl JepeKTepai Tannay
HETi31HIe TYpU3M/Ii KaJIbIHA KeNTIPYIiH €H KOJTaiIbl KagaMaaphl YCHIHBUIIEL.

3epmmey Homuoicenepi kepcemxenoeti, KbICKa Mep3iMJIe YITTHIK AKOHOMHUKAajap YIIiH XaJbIKapasbIK
TYpU3MHEH Topi iKi Typu3Mre 0achIMIOBIK Oepy OpBIHILI 00iysl MyMKiH. COHBIMEH Karap, opTa Mep3iMIi
JKOHE Y3aK Mep3iMJIi JKocTiapiiap TYPFRICEIHAH aFaHaa, Ka3zakcTaH yiniH Typu3M/Ii KaabIHA KEATIpY, MbICAITBI
MOJIEH! Mypa 00BEKTINIEPI MEH YHBIMIAPBIH KOy CXeMaChl CUAKTHI XKOCIap OOUBIHINA ic-KIMBLIIAp Kacay
VIIIiH XaJabIKapaliblK TOKIpUOeneH cabak ajdFaH MaHbI3IbI.

FrumeiMu s)KYMBICTBIH TYPU3M CEKTOPBIH KOJIAY JKOHIHACT] 1C-KHUMBIT KO CITaphl (HEMece aHBIKTaMAaJIbIFhI)
peTiHE Ka3bUIYbl OHBIH ITPAKTHKAIBIK MaHBI3BI O0MBITT TaObUTanbI. LIlexTey Mocenecine Kencek, Ka3ipri ke3me
aKaJeMHUSIIBIK ONeOneTTepAc KapUsulaHFaH CEHIMIII MOJIIMETTep JKETKIJIKCI3 OOJFaHIBIKTaH, OYJI Makaja
KOCBIMITIA JEPEKTepre HeT13AeNTeH. 3epTTey HOTIKEIIePi FaIbIMIapFa KeJIeIeKTe TePEH 3epTTEYIIep Kyprizyre
KOMEKTECe/l IeT KYTiTye.

Tytiin co30ep: YATTHIK OpEHANHT, HHBECTUIHMSIIAD, TUPPIAHIBIPY, TYPU3M, CTPATETHUSIIBIK MAPKETHHT.

AHAJIN3 MEPOIIPUSITHI IO TPEOJOJEHUAIO KPU3HCA B TYPU3ME
B YCJIOBUAX ITAHAEMUAU: OIIBIT KABAXCTAHA U BEJIMKOBPUTAHUU

A. Hypmeucosa'", JI. Ma. 3. Hcinam’
"'Vuusepcurer KUMDII, Anmarsl, Peciyonmka Kazaxcran

AHHOTAIUSA

L]env uccnedosanus — mangemun koponasupyca (COVID-19) co3mano 3HAYUTETEHYIO YTPO3Y IJIT MUPOBOI
9KOHOMHUKH, 8 TAKKE JUIST JKU3HH KaXKI0TO U3 Hac. B JaHHOW HayYHOM CTaThe MccieyeTcs BIHsIHAE KOPOHABHpYCca
Ha TypusM. Ha oCHOBe JaHHOTO HCCIIeOBaHHS MpeJiaracTcs cXxeMa MOIICPIKKA TYPHCTHUECKOTO CeKTopa
Kazaxcrana, pazpaboTaHHasi Ha OCHOBE CTPaTerHil MEXIyHApPOIHOTO OIbiTa (Hanmpumep, BeraukoOpuTanuy,
Wramun, Ucnanum).

Memodonoeus.. JIns NOCTWKEHHS BBINICYTIOMSHYTOH TIeTM B HWCCIEIOBAHUHM TNPHUMEHSETCS METOJ
KaueCTBEHHOTO UCCIICIOBAHHS, KOTOPBIH BKITIOUAET B ce0sl yITyOIeHHBIN aHa M3 BTOPHYHBIX JJAHHBIX, BKITIOUAs
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HCCIIeIOBATENbCKUE MyOMUKAaMU (TaKUX Kak peleH3UpyeMble >KypHallbl, OTUETHI, MPAaBUTEIbCTBEHHBIE
MOPTabl, TOKYMEHTHI KOH(EPEHIINI, HCTOYHUKH HOBOCTEH / cTareil) .

Opueunanvrnocms / yennocms ucciedoganus IlpakTuueckoe 3HaYeHUE ITOTO UCCICIOBAHHS COCTOUT B
TOM, YTO €r0 Pe3ylbTaThl MOTYT OBITH TIOJIE3HBI Juisi KazaxcraHa JUist MOAJIEPKKU TypUCTHYECKOTO CEKTopa
W CO3/laHMs TUIaHa JEHCTBUH JUIs CO3JaHMsl CTpaTerud HAIMOHAIBHOTO OpeHJa B YCIOBHSX NaHJEMHUH.
HccnenoBanue BKIIOYAET B ce0sl aHAIM3 BTOPUYHBIX JaHHBIX 0 nocieactBusx COVID-19 mist s3koHOMUKH
IIOCPENICTBOM CPABHUTEJIBHOIO aHaIM3a ACUCTBUH, KacarolUXcs IPOLECCa BOCCTAHOBIICHHUS, JBYX CTpaH:
Kazaxcrana u BenukoOpuranun. Ha ocHOBaHMM JaHHOTO aHaNW3a AaHHBIX OBUIM MpEACTaBIICHBI HanOoee
MOAXOSIIIKE HIary 110 BOCCTAHOBIICHUIO TypU3MA.

Pesynemamul  uccnedosanus TOKa3bIBAIOT, YTO B KPAaTKOCPOYHOM MEpPCHEKTHBE JJIs HAIlMOHAJIbHBIX
9KOHOMHK MOXKET OBITH OoJiee 1enecoo0pa3HbIM OTAaBaTh MPHOPUTET BHYTPEHHEMY, & HE MEKAYHAPOAHOMY
Typu3My. Kpome Toro, ¢ TOYKH 3peHHUs] CPEAHECPOUHBIX M JIOJITOCPOYHBIX TNIAHOB, BaKHO, 4TOOBI Kazaxcran
M3BJIEK YPOKHU U3 MEXTyHAPOIAHOTO OIBITA, JJISl TOTO YTOOBI TPEITPUHATH ASMCTBYUS IO MJIaHy BOCCTAHOBJICHUS
TypU3Ma, HallpUMeEpP, CXEMY MOAJEPKKUA MECT U OpraHU3aLUi KyJIbTYyPHOIO HACJIE U

IIpakTryeckoe 3HaUCHNUE JAaHHOW HAy4YHON PabOTHI COCTOUT B TOM, YTO OHA HAIlMCaHAa KaK IUIaH IeHCTBUMA
(MM CIIpaBOYHUK) JUISL TIOJJIEPXKKH TYpPHCTHYECKOro cekropa. OrpaHHuYeHHe 3aKII04aeTcs B TOM, YTO
JAHHAS CTaThsi OCHOBAHA HA BTOPUYHBIX JAHHBIX, TAK KaK HEIOCTaTOYHO HAJICKHBIX JAHHBIX OITyOIMKOBAHO
B aKaJEeMHYECKON JINTEpaType Ha JAaHHBIM MOMEHT. OKHMIaeTcs, YTO pe3yibTaThl MCCIETO0BaHMS TOMOTYT
YUEHBIM B MIPOBEICHUU OYIYIINX YIIIyOJICHHBIX HCCIICAOBAHNH.

Kniouesvle cnosa: HauMOHAIBHBIA OpPEHIMHI, WHBECTUIMH, IH(POBU3AIMS, TYpH3M, CTpaTernyecKuil
MapKETHUHT.
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KA3AKCTAHJAT'BI KOPIIOPATUBTI SJIEYMETTIK KAYANKEPIIIJIIKTIH JAMY bl

K. K. Aaraiicaesa’, III. III. Xam3una®', A. K. Banra6aesa’

'TopaiireipoB yHuBepcuteTi, [1aBnonap, Kazakcran PecryGnmkachr
MunoBanusiibik Eypasus yausepcureti, [TaBnonap, Kazakcran PecryGinkach
3Typan Yuusepcureti, Anmatsl, Kazakcran PecriyGiukacsr

AHIATIIA
3epmmey maxcamul — KazakcTanaarbl KOPIOPATUBTIK JIEYMETTIK KayanKepliliK MOACTIH alKbIHAY,
COHJIali-aK OHBIH WJICSJIApbIH IITeplIeTy i Talaay HeTi3iH/e 1aMy Macenenepi MeH OOoJallarblH aHBIKTAY.
Adichamacel — KazakcTaHIa KOPIIOPATHUBTIK SJIEYMETTIK JKayalKepIIUTIKTIH JlaMy YpHICiH aHBIKTay
YIIiH: XYHeIiK, TUaeKTUKAJBIK, CaJbICTBIPMAIIbI, ayMaKThIK-0aranay Tocuiaepi KOMMaHBUIABI. OMiCTepIiH
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