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Opuzunanvrnocms / yennocms — B cTaTbe pacCMOTPEHBI N3MEHEHHUS METOJOJIOTHUECKOTO ¥ METOIUUECKOTO
xapakrtepa npu npuzHanuu B MC®PO BBIpyUKH 110 ToroBopam nojpsiaa. [IpoBoausics cpaBHUTENbHBINA aHATTN3
MC®O (IFRS) 15 «Bripyuka 1o g0roBopam ¢ MOKyHaTeIsIsMi» U ASHCTBYIOIINX CTaHIAPTOB IO BHIPYUYKE B
CTPOUTEIILCTBE.

Pesynomamut uccaedosanus: B crarbe o6ocHOBaHa BaxkHOCTh puMeHeHHss MCDO (IFRS) 15 B ctpo-
WTENbHBIX OPTaHU3ALMAXK; BBISIBICHBI 3aKOHOMEPHOCTH, CBA3aHHbIE C BIMSHUEM OTYETHOCTH U MapaMeTpoB
Ha MOTEHIIHAILHOTO TOJIH30BATENS OTYETHOCTH — MHBECTOPA; a TAKXKE OMPEENIEHO MOTeHIINATbHOE BIUSIHNE
HoBoro crangapra MC®O (IFRS) 15 Ha y4er IOATOCPOYHBIX JOTOBOPOB CTPOMUTEIHHOTO MOAPSAA M, Kak
CJIEJICTBHE, HA OTYETHBIC TTOKA3aTeNH AeATEIbHOCTH KOMIIaHUH.

Kurouesvie cnosa: MCOO 15, npuzHanue BbIPYYKH, WHBECTHIIMH, CTPOUTEIHCTBO, JOTOBOPa Ha CTPOH-
TEJIbCTBO.
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ABSTRACT

The article examines the strategic management of commercial banks abroad, using the example of large
and growing banks of the Russian Federation, including those actively working and advancing in the markets
of other EAEU countries. Studying this experience is useful for Kazakh banks, which are building their own
development strategies.

Purpose — determination of the main features of the formation of development strategies for foreign banks
on the example of Russian Sberbank, VTB, Alfa-Bank, Tinkoff Bank and others.

Methodology — analysis of key indicators of the development of Russian commercial banks and the
implementation of strategies by these banks, analysis of changes in key indicators over several years, analysis
of news content of the banking market.

The originality / value of the work lies in the generalization of the experience of foreign (Russian) banks
in the formation and implementation of the strategy, which can be valuable and useful for Kazakhstani banks.
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Conclusions — at present, Russian commercial banks are building their strategies in different ways:
consolidation through acquisitions, bank development without increasing the number of offices, but only on
the basis of remote services, the introduction of FinTech and complex IT systems, with process optimization,
and the creation of eco-systems. This is determined by the size of the bank, its capabilities, risk appetite and
aggressive policy. This experience is not always successful, but it must be taken into account by Kazakhstani
banks for successful development.

Keywords: development strategy, banking strategy, international banking, financial technologies, FinTech,
Russian banks.

INTRODUCTION

Today the Russian Federation has the most developed banking sector in the Eurasian Economic Union. The
reason is that Russia is the first economy in terms of size (size of GDP), GDP per capita, and that large Russian
banks have long been concerned with issues of strategic development. They are implementing strategies for
growth, diversification (ecosystem formation), and entering the international market. Moreover, this is typical
not only for such large banks as Sberbank, VTB, Alfa-Bank, but also for private banks that are not in the top
10 in terms of capital but are actively advancing in the rating (first of all, Tinkoff Bank).

That is why the goal of the research is to determine the main features of the formation of development
strategies of foreign banks on the example of Russian Sberbank, VTB, Alfa-Bank, Tinkoff Bank and others.

The object of research is the commercial banks of the Russian Federation.

The subject of the research is the development strategy of the largest and growing commercial banks of the
Russian Federation.

Problematic provisions and expected results: today, competition in the banking market around the world
is quite high, the Russian Federation, Kazakhstan and other EAEU countries are not exception. In these
conditions, the preservation and strengthening of its positions by the bank should be based on the development
of a strategy that will contribute to its growth, ensuring competitiveness and attractiveness for customers,
ensuring maximum financial stability and financial security. Russian banks, both from the top 10 and not
included in it, develop and implement different types of strategies. As a result, different success rates of these
strategies can be noted, which is discussed in the article.

First of all, it is necessary to give the basic definitions of the strategy of a commercial bank.

The essence of the strategy is that it is, in the definition of A. Thompson, a combination of "methods of
competition and business organization, aimed at "customer satisfaction and the achievement of organizational
goals" [1, p. 32]. I. Ansoff defines strategy as a set of “rules for decision-making, which the organization is
guided by in its activities” [2, p. 29]. Accordingly, four groups of such rules are allocated by him:

1) those that are used in the process of assessing the company's activities at the current time and in the future
(in the long term it is a "benchmark" as a qualitative aspect to be achieved, and quantitative content is a "task");

2) the rules of the company's interaction with the external environment, which influence its products,
applied technologies, sales, competitiveness — “product-market strategy”;

3) rules that establish procedures, communications, relationships within the company — “organizational
concept”;

4) the rules of the day-to-day activities of the company — "basic operational techniques" [2, p.30].

Strategic management of a company can be aimed at both the survival of the company and its development
and growth. O. Vikhansky, considering strategic management, points out that it “relies on human potential
as the basis of the organization, orientates production activities to customer demands, reacts flexibly and
makes timely changes in the organization that meet the challenge from the environment and allow achieving
competitive advantages, which in the aggregate enables the organization to survive in the long term, while
achieving its goals” [3, p. 25].

At the same time, the development of the company is "an integral part, aimed at qualitative changes in
the activities of the organization, associated with the transition of the organization to a qualitatively new
organizational level" [1, p. 77]. This is the activity of the company, which is aimed at moving to a new
organizational level in order to improve performance and efficiency. Development is possible due to the
presence of strategy and strategic management.
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The business development strategy is being built for a fairly long time. In the process of developing a
strategy, the mission, the vision of the company (its state after a certain period of time), the goal are determined,
and on the basis of the goal — the strategic tasks that need to be solved. Strategy is the basis for developing
tactics. Organizational tactics are not an alternative to strategy. I. Ansoff points out that strategy predetermines
long-term development, tactics — short-term decisions, but within the framework of strategy. Tactical decisions
are developed based on the strategic development plan of the company:

1) programs — comprehensive plans that have target indicators, include activities that can be implemented
for a sufficiently long time, resources for their implementation;

2) projects — activities that have a limited time frame, targets to be achieved, responsible persons (project
team), approved limited resources;

3) project portfolios — interrelated projects that are aimed at achieving related goals, are implemented in a
complex [4, p.12].

All over the world commercial banks are financial institutions whose main function is to accumulate funds,
lend to economic entities, invest and service settlements and payments. Therefore, their strategies have certain
specifics.

Summarizing the materials and definitions given by such authors as N. V. Alexandrova [5], G. Yu.
Mukharaeva [6], A. A. Shevlyakov [7], we can conclude that the bank's strategy is a guideline for making
key decisions by its management. It concerns future markets, banking products, organizational structure and
management system, formation of profit and efficiency, risks in various areas of the bank's activities. That is,
the strategy is the basis for the development of this financial institution.

Forming its strategy, any commercial bank analyzes the external environment, namely: the state of supply
and demand for certain types of banking products, rates of attracting and allocating resources relevant to the
market, modern development of financial technologies, both in general and specifically in this market, activity
of competitors (who implement their own strategies) and decisions made by competitors.

There are several types of banking strategies that are implemented by commercial banks around the world,
according to different classifications.

Thus, there are:

1) an aggressive strategy associated with the rapid growth of the bank;

2) a conservative strategy that is not associated with rapid growth, but also does not have high risks;

3) a reduction strategy [8, p. 203].

In terms of directions, banks' strategy can be:

— portfolio strategy;

— functional strategy;

— competitive strategy [8, p. 204].

Portfolio strategy, in the broad interpretation of this term, is the formation of a portfolio that may be
associated with the diversification of a bank, namely, the formation (purchase) of non-bank assets such as:
insurance companies, leasing companies, investment companies, etc. It can also be country diversification —
entering the international market when subsidiary banks or branches of a bank are opened abroad.

Another direction of the bank's diversification is the creation of an “eco-system”, when the bank invests in
non-financial assets, but those that bring high income and can be associated with the financial services of the
bank [9, p.43].

The functional strategy implies the development of bank management, improvement of functionality. This
is largely due to the use of financial technologies, also defined by the term FinTech. FinTech is the provision of
services to the client based on modern IT-technologies, management of the bank's activities based on modern
IT-technologies [10, p. 785]. At the same time, in banking FinTech, the world leaders are not even the USA
and Europe, but China and India, where the share of banking operations using such technologies is up to 50 %
[10, p. 785], just, first of all, for the purpose of optimization banking costs and banking processes. Based on the
conclusions made by authors such as E. S. Alpatova [10], S. Yu. Shkhalakhova [11], O. M. Ermolenko [12],
it can be said that financial technologies and their development are closely related to the development of the
bank's IT infrastructure, aimed at:
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1) development of remote service services (online settlements, online loan applications and their
consideration, online monitoring and customer assessment);

2) introduction of services based on big data, blockchain, artificial intelligence for processing large amounts
of information (including information that has a non-standardized form);

3) automation of bank management as a whole (also based on the development of IT systems, big data,
etc.), which can improve its manageability and reduce management costs.

Finally, it is necessary to dwell on the bank's competitive strategy. It is a search for those solutions, products,
service models that will be most interesting for certain groups of customers that the bank defines as target.
The following classification of banks' competitive strategies can also be cited: leadership in service quality,
use of traditional marketing tools, specialization in effective asset management, leaders in emerging markets,
universal global banks [8, p. 210]. Competitive strategy largely influences the choice of a bank's portfolio of
banking products, as well as the forms of selling these products. That is why portfolio strategy and functional
strategy are quite closely related to the competitive strategy of the bank.

Taking into account all these features of the development and implementation of banking strategies, we
can start analyzing the strategies of the largest commercial banks or those that are successfully increasing and
promoting their business in Russia.

MAIN PART

Research materials that are further used for analysis:

— official materials from the website of the Central Bank of the Russian Federation — Bank of Russia [13];

— ratings of Russian banks - information from the site "Banks.ru" [14];

— official information from the Sberbank website [15];

— official information from the VTB Bank website [16];

— official information from the website of Alfa-Bank [17];

— official information from the Tinkoff Bank website [18].

Also the articles and publications about the development of FinTech and the formation of strategies by
Russian banks, as well as news content for 2020 related to the formation of the Sberbank eco-system, the
rebranding of Sberbank, an attempt to include Tinkoff Bank into the Yandex ecosystem were used.

Based on the analysis of the materials, first of all, it is necessary to determine the top 10 Russian banks and
describe the role of each of them for the Russian banking system. Figure 1 shows the top 10 banks by assets:

Raiffeisen Bank
Sovcombank

Otkritie FC Bank

Credit Bank of Moscow
Russian Agricultural Bank
Alfa bank

National Clearing Centre
Gazprombank

VIB

Sber

M bin. Doll.

Figure 1 — Top 10 Russian banks in terms of assets as of 01.10.2020

Note — calculated by the authors according to sources [13; 14]
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Figure 1 shows that the top 10 Russian banks include several state-owned banks (where the controlling
stake belongs to the state), namely Sber, VTB, Gazprombank, Russian Agriculture Bank and Otkritie Bank
(became state-owned in 2018, after buying from the private owners in mind difficult financial situation). It is
important here that Sberbank is the undisputed leader, ahead of all other banks from the top 10 in terms of
assets. Even the second largest bank VTB has less than 50 % of this amount of assets. In general, it is Sber
and VTB that largely determine the development of the Russian banking system. Gazprombank, in contrast, is
more focused on servicing the gas industry (Gazprom and its subsidiaries), which is why its strategy is closely
linked to Gazprom. Russian Agriculture Bank is largely associated with lending to agriculture, and its strategy
is closely linked to the government's strategy in this area. The National Clearing Center is not a bank at all — it
is a non-bank credit institution serving payments on the Moscow Exchange. The largest private bank (without
state participation) is Alfa Bank, but there are several other large private banks in the top 10, including a
subsidiary of the Austrian Raiffeisenbank.

It should be noted that the growth of assets of banks from the current top 10 was uneven. If we compare
these indicators with those of 10 years ago, then the situation was as follows (Figure 2):

Raiffeisen Bank

Sovcombank 1481,56%

Otkritie FC Bank 256,27%
Credit Bank of Moscow 754,49%

Russian Agricultural Bank

42,63%
Alfa bank 116,74%
National Clearing Centre 1631,81%
Gazprombank

VTB

77,56%
132,23%

Sher 52,93%

m Growth rate, %

Figure 2 — Dynamics of assets of the top 10 Russian banks by assets in
September 2010-September 2020 (in US dollars), %

Note — calculated by the authors according to sources [13; 14]

The above indicators show that the National Clearing Center had the most significant growth, which is
associated with the development of the Moscow Exchange, including the merger of the MICEX and the RTS in
2011. Also, Sovcombank had a fairly high growth in assets, due to the active promotion of consumer lending,
the release of the product " Halva Card", the Moscow Credit Bank (due to the development of both retail and
corporate lending). State-owned banks did not have such significant growth, and VTB's growth is largely due
to the merger of its subsidiary VTB-24 in 2018.

Further, we can dwell on the strategies of Russian banks in more detail.

Alfa Bank (the 5th largest bank of Russia by assets at the beginning of October 2020, a fully private
bank — the largest private bank in the country) was one of the first to implement a competitive strategy aimed
primarily at increasing retail sales: bank offices were completely reoriented to “barrier-free” work with clients
in 2006-2007, a convenient internet banking system was introduced, simple instant payments from card to card
and by account number, opening online deposits, repaying loans, etc. The number of the bank's offices was
also increased. A little later, the bank similarly began to develop systems for remote servicing of legal entities,
dividing them into segments: small and medium business, large business. The bank absorbed several smaller
banks in the regions, including those with an unstable financial position (for example, the Ural "Northern
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Treasury"). Subsidiary banks of Alfa-Bank were opened and are still successfully operating using the same
operating schemes as in Russia, in other CIS countries and the EAEU. Now the bank is in second place in terms
of net profit in Russia, second only to Sberbank. The current strategy of the bank assumes further growth while
improving customer service, the development of IT. The bank does not refuse to develop a system of service
offices but wants to optimize their work [17].

Sberbank is the undisputed leader in terms of assets, loan portfolio and net profit. Nevertheless, the
implementation of the bank's competitive strategy began relatively recently, which is associated with the
arrival of G. Gref's team to the management. The bank has done significant work to improve the customer
service system: optimizing service offices and organizing the work of specialists, transferring many functions
to the personal account (settlements, deposits, repayment of loans, utility payments, then applications for
loans, then not only for individuals, but also for legal entities). At the same time, the bank has kept fairly low
tariffs for clients for payment services and low interest rates on loans. The bank invested significant funds in
the development of IT infrastructure, in the implementation of a big data processing system, which accelerated
the processing of information (on loans, customer assessments, payments, etc.), made it possible to reduce the
cost of back offices, even optimize the use of the bank's real estate. Now the bank has implemented Teradata,
Cloudera Hadoop, Impala, Zettaset technologies, a set of Apache products, Segmento RuTarget. The Bank
uses technologies for risk management and fraud detection, solvency assessment (credit scoring), personnel
management, analysis and forecasting of customer queues in bank service offices, generation and sale of
statistical data ("Open data" of Sberbank) [19]. Given the high reliability of Sberbank as a bank with a state
controlling stake, it does not have any problems with attracting resources at relatively low rates. In addition to
the presence of bank offices throughout the country, the bank has subsidiaries in the CIS and EAEU countries,
in some European countries. Limiting his work now are only some international sanctions as against a Russian
bank under state control. The bank's strategy identifies the development of the eco-system as a factor in the
growth of its competitiveness [15].

VTB is the second largest bank in Russia by assets, a state-owned bank, and the third largest net profit
for the current year. At the same time, until recently, VTB itself specialized in servicing large business, and
had a subsidiary bank VTB-24 to serve the retail sector. The final takeover of the subsidiary took place in
2018. At the same time, the bank tried to develop a competitive strategy in the retail services market, offering
relatively inexpensive payment services, loans at low rates, salary projects that are beneficial for legal entities,
and merchant acquiring service programs. The scheme of the bank's offices (electronic queue, etc.) was
introduced even earlier than in Sberbank. The bank was one of the first to introduce a personal account with
quick settlements between bank customers and the ability to open deposits and repay loans. Currently, the bank
has implemented Teradata, SAS Visual Analytics and SAS Marketing Optimizer technologies, processing
feedback from social networks, segmenting customers, forecasting income and financial statements. LLC Big
Data Platform for the development and monetization of products based on big data, artificial intelligence and
machine learning was created together with Rostelecom in 2020. [19]. The bank has a fairly high coverage of
branches in Russia, has subsidiary banks not only in the CIS countries and the EAEU, but also outside them.
The problem, as for Sberbank, is some international sanctions, which are associated with the fact that the
controlling stake in the bank belongs to the state. The bank's strategy assumes further development, including
on the basis of automation and digitalization of processes [16].

Among the Russian banks that are not in the top 10, the most interesting is Tinkoff's strategy, which
can be called a strategy of aggressive growth, without acquisitions of other banks, without developing a
system of service offices. This private bank was created by the entrepreneur O. Tinkov after the purchase
of Khimmashbank in 2006. Initially, the bank specialized in the sale of credit cards and related lending to
consumer purchases in stores. However, already in 2008, and especially after 2010, the bank began to actively
issue debit cards. A convenient system of Internet banking for individuals was introduced, which also includes
online deposits. By the end of the 2010s, the company began to actively work with legal entities, introducing,
among other things, through aggressive advertising, partner programs, cash management systems (with a free
corporate card). The growth of the bank was so rapid that if in January 2010 in terms of assets it had only 254"
place in the rating with 6.5 billion rubles, then at the beginning of October 2020 it is in 17" place in terms of
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assets with 761.5 billion rubles. rubles, increasing assets by more than 100 times [14]. At the same time, the
bank is in 5th place in terms of net profit in Russia in 2020. It is important to note that the bank is connected
with a failed transaction in 2020 to purchase it by Yandex IT corporation, which wanted to make it a financial
element of its eco-system. Despite the high value of the block of shares ($ 5.5 billion), O. Tinkoff eventually
abandoned the deal, without agreeing on a key position for himself in Yandex [20]. The bank has no foreign
subsidiaries, despite the fact that earlier the bank's management made statements about opening a subsidiary
bank or a branch in the Republic of Kazakhstan.

The strategy of Otkritie Bank can be called an unsuccessful example of a strategy of aggressive growth
through acquisitions in Russia. In the course of the growth of this financial structure, 10 banks of various sizes
were integrated, including Nomos-Bank, Khanty-Mansiysk Bank, Petrokommerts and others. The integration
was carried out by the financial group Otkritie Holding. The bank had become the largest private Russian
bank by 2010. In 2017, the bank acquired the insurance company Rosgosstrakh and its bank, which had an
extremely unstable financial position. After that, Otkritie, which has many risks of its own, was on the verge of
bankruptcy, and was bought from the owners by the state for 1 ruble [21]. In terms of net profit, this bank for
the current year, based on the results for 9 months, is in 4th place (but by the end of 2017, the loss was 220.5
billion rubles, the bank started to work profitably only in 2018) [14].

Further, it is necessary to dwell in somewhat more detail on the development of the eco-systems of Russian
banks. Basically, all large banks create or acquire companies that are primarily associated with or contribute
to the development of their business. For example, VTB has one of the largest leasing companies in Russia,
an insurance company, a factoring company, a non-state pension fund, companies that manage real estate,
investments, and even a bike rental company, which is non-core for this sector, and a controlling stake in
the second largest retail company in Russia. retailer "Magnet". Although, unlike non-core projects of the
same Sberbank, the purchase of Magnit shares for VIB did not provide any additional opportunity for the
development of the eco-system due to synergy, the retailer is used simply as a tool for investing profits, no
rebranding was carried out for it and it was not was not merged with the VTB brand [22].

Alfa-Bank also has its own insurance, investment, leasing companies, and a private pension fund, albeit on
a smaller scale. But the bank itself is an important element of the Alfa Group. The bank is also the founder of IT
companies whose activities are aimed at improving the bank's IT system, blockchain, including in partnership
with other companies.

While developing its banking business, Tinkoff Bank also created in parallel an investment company, a
digital IT company to develop its own services, as well as a non-core business — a virtual mobile operator.

The most interesting project related to the development of the eco-system is currently being implemented
by Sberbank. The bank created a number of financial services: a non-state pension fund, an insurance company,
a leasing company, an investment company, and acquired Yandex.Money from Yandex (including Yandex.
Kassa, an internet acquiring operator). Recently, such a non-financial service as SberMarket (food delivery)
has been actively developing, and it is planned to develop other non-financial services. In 2020, the bank
rebranded into “Sber”, and now this name is increasingly used in the names of elements of its eco-system.

In this regard, it is necessary to point out the desire to develop its own eco-system of the Russian IT
corporation Yandex. Unlike Sberbank, it all started here with the development of non-financial services
(delivery of groceries and ready-made meals, taxis and some of the Internet services, including ad services). The
previously created financial structure — Yandex.Money — was sold first in part, then completely, to Sberbank.
Yandex is now going to acquire the bank, which will become an important element of its eco-system. Despite
the expected $ 5.5 billion deal with Tinkoff, it did not materialize. Obviously, the company will acquire another
bank [23], after which its rapid growth is possible due to its inclusion in this system and promotion in it.

RESEARCH RESULTS

Considering all the results of the analysis of banking strategies of Russian banks, it can be stated that large
Russian banks are characterized by different development strategies. The common thing is the development
of complex and expensive IT systems to optimize business processes. The growth of banks is also ensured
in different ways: somewhere the stake is placed on the development of offices and remote services at the
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same time, somewhere through partnerships, aggressive advertising and good remote service (without the
development of an office system), somewhere through the absorption of smaller banks. The latest trend was
the development of the eco-systems of large banks, with their going beyond financial services (like Sberbank
with the new SBER brand, and possibly Yandex, will soon develop as an eco-system with its own growing
bank).

CONCLUSIONS

Modern Russian banks have not only gained a foothold in the national financial market, where they are
highly competitive even with the subsidiaries of large foreign banks, but they themselves have developed
their business in such a way that they enter foreign markets and create eco-systems from financial, IT, as well
as non-financial organizations that make the banking business wider and more profitable. Ideally, all these
structures complement each other, resulting in synergy for the bank from the existence of the eco-system. The
generalization of data on the implementation of strategies by banks makes it possible to draw a conclusion
about the relevance of automation in this area, since the growth of a bank should be accompanied by cost
optimization, and this can only be achieved by more perfect business processes. Currently, this has already
been proven by Sberbank, VTB, Alfa-Bank, which made significant investments in IT infrastructure, improved
business processes, thereby ensuring their own growth and increased competitiveness. The same can be said
about Tinkoff Bank, which in a fairly short period of time significantly increased its positions in the rating,
entering the top 20 Russian banks, despite the fact that its strategy was very different from the strategy of
large banks: it was growth based on IT- technologies, savings on offices and ATM infrastructure, but with the
availability of interesting products for customers, aggressive advertising.
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IETEJJIIK KOMMEPLUSUIBIK BAHKTEPAIH JAMY
CTPATETUSICBIH KAJIBIIITACTBIPY EPEKIIEJIKTEPI

1O. B. Tpopumona', B. H. Hemmuna!, H. IT. ¥pa3osa!
'Kazakcran-AMepruKaHIbIK €pKiH yHHBEpcHTETI, OckeMen, Kasakcran PecryOmukace

AHIATIIA
Makxkanana Peceii denepaniusachIHbIH ipi )KoHE OCIIT KeJle xKaTKaH OaHKTepiHiH, coHbIH imingae EADO Gacka
eJJICPiHIH HAPBIKTAPBIHAA OCICEH Il JKYMBIC ICTCHTIH JKOHE aJifa XbUDKATBIH OAHKTEP/IH MbICAIBIH KOJIIaHa
OTBIPBIN, MHIETEIACTT KOMMEPIMUIBIK OaHKTEPHi CTPAaTErHsyIblK Oackapy Mocelenepl TalKbUlaHaabl. By
TOXIpHOEHI 3epTTey O31HIK 1aMy CTPATErHsChIH KYPHIT KaTKaH Ka3aKCTaHbIK OaHKTEep YIIiH HaiJalbl.
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3epmmey maxcamol — peceiinik Coepoank, BT, Anbda-bank, Tunkodd bank sxoHe Oackanap MbICaIbIH-
Jla MEeTeNAIK OaHKTEeP/IiH JaMy CTPATETUACHIH KalIbIITACThIPYIbIH HET13T1 EPEKIIETIKTEPIH aHbIKTAY.

OO0icHamacel: PECEHUITIK KOMMEPIMSIIBIK OaHKTEP/IH JaMYbIHBIH HETI3r KOPCETKIIITEPiH >KOHE OCHI
OaHKTEp/iH CTpaTeTHsUIAPbIH JKY3€Te achbIpybIH Tayifay, OlpHeIe >KbII IMIHIEeri HeTi3ri KepCeTKITepIiH
e3repyiH Tanaay, 0aHK HapBIFBIHBIH KaHAJIBIKTAp Ma3MYHBIH capanay.

3epmmeyoiy Oipezetinici / KyHObLIbIebI TIETENIK (peCeniK) OaHKTEepiH Ka3aKCTaHIbIK OaHKTEp YIIiH
KYHJIbI J)KOHE Taianbl 00ybl MYMKIH CTPATETHSHBI KANBINTACTBIPY MEH JKY3€re achlpylarbl TIKipuOeciH
JKaJbUIayFa HeTi3/IeNreH.

3epmmey Homuowcenepi: Kazipri yakpITTa peceilllik KOMMEpIHsIIBIK OaHKTEp 63 CTpaTerHusUIapbIH 9p TYpPIi
JKOJIMEH KYpyJla: CaThIIl aly JKOJBIMEH IIOFBIPIAHIIBIPY, KEHCeep caHbIH KoOeiTieit 6aHkTi JaMbITy, Oipak
TEK KallbIKTHIKTaH KbI3MET kepcery Herisinze, FinTech xone xypaeni IT skylenepin eHrisy, mpoiecrep-
Il OHTAWTAHABIPY JKOHE dKOXKYHenep Kypy. by GaHKTIH keleMiMeH, OHBIH MYMKIHAIIMEH, ToyeKenre Je-
r'eH To0eTi MEH arpeCCUBTI CasCaThIMEH aHBIKTaallbl. bys1 TaxipuOe opaaiibiM coTTi Ooa Gepmeiini, Oipak
Ka3aKCTaHJIbIK OAHKTEp OHBI OMJIAaFbIIail JAMBITY YIIIiH €CKepyi Kepek.

Tyuiin co30ep: naMy CTpaTeTusIChl, 0aHKTIK CTpaTEeTus, XalbIKapabIK OaHKTIK, Kap KBUTBIK TEXHOJIOTHUSIIAD,
FinTech, peceiinik 6ankrep.

OCOBEHHOCTHU ®OPMUPOBAHMUS CTPATEI'UU PAZBUTUS
3APYBEXHBIX KOMMEPYECKUX BAHKOB

1O. B. Tpopumona', B. H. Henmuna!, H. IT. ¥Ypa3osa!
'Ka3zaxcraHcko-AMepUKaHCKUiT CBOOOIHBIN YHUBEPCHUTET,
VYerp-Kamenoropek, Pecriybmnka Kazaxcran

AHHOTAIUSL

B craTthe paccmaTpuBaeTcs cTpaTeruueckoe yrpasieHHe KOMMEpUeCKUMHU OaHKaMHU 3a pyOexoM, Ha MpH-
Mepe KPYIHEBIX U pacTymux 6ankoB Poccuiickoit denepalini, B TOM YHCIIE, aKTUBHO PaOOTAIONINX U TTPOJIBU-
ralonmxcs Ha peiHKax apyrux crpad EADC. M3ydeHue 3TOro ombITa MOJE3HO IS Ka3aXCTaHCKUX OaHKOB,
KOTOpBIE BBICTPaNBaIOT COOCTBEHHBIE CTPATETUH PA3BUTHSI.

Lenv uccnedosanusi — onpeneneHne OCHOBHBIX 0COOCHHOCTEN (POPMHUPOBAHUS CTPATETU Pa3BUTHS 3apy-
0exHBIX 0aHKOB Ha npuMepe poccuiickux Coepbdanka, BTh, Anbda-banka, banka « TuHbKOQ)» 1 OpyTHX.

Memooonozcus: aHamu3 KIIOYEBBIX MOKa3aTeNlel pa3BUTHS POCCHICKMX KOMMEPUYECKHX O0AaHKOB M peaju-
3allii CTpAaTernii TUMU OaHKaMH, aHAIW3 M3MEHEHHs KIIOUEBBIX TMOKa3aTesed 3a HECKOJBKO JIeT, aHak3
HOBOCTHOTO KOHT€HTa OaHKOBCKOT'O PhIHKA.

Opueunanvruocms / yennocms paboThI 3aKITF0YAETCS B 0000IEHUHN OTIBITA 3apyOeKHBIX (pOoccHiicKuX ) OaH-
KOB B (DOPMUPOBAHNY U PEANTU3AI[H CTPATETUH, YTO MOKET OBITh IEHHBIM M MOJIC3HBIM JJIsl Ka3aXCTaHCKHX
0aHKOB.

Pezynomamul uccnedosanus. B HacTosIIIee BpeMsl pOCCUHCKHE KOMMepUecKkre OaHKH I0-pa3sHOMY BBICTpa-
WBAIOT CBOM CTPATETHHU: YKPYITHEHUE Yepe3 MOTIIONICHHS, pa3BUTH OaHKa 0e3 pocTa yncia 0(hucoB, a TOIBKO
Ha OCHOBE JIMCTAHIIMOHHOTO oOcnykuBanus, BHeapeHust FinTech u cnoxubix IT-cucteM, ¢ onTuMHU3anuen
MIPOLIECCOB, CO3/IaHNE IKOCHUCTEM. DTO OIpeIeNsIeTcsl BEMMUYUHON OaHKa, ero BO3MOKHOCTSAMH, CKIIOHHOCTBIO
K pPHCKaM U arpecCUBHOM MOJIMTHKE. DTOT ONBIT HE BCETla yJaueH, HO ero He00X0ANMO YUHUTHIBATh U Ka3axc-
TAHCKUM OaHKaM JJIsl YCIIEITHOTO Pa3BUTHS.

Kniouesvie cnosa: crparerust pa3BuThs, 0aHKOBCKAsi CTPATETUs, MEKAYHAPOIHbBIN OAaHKUHT, (PHAHCOBBIC
texnonoruu, FinTech, poccuiickue 6aHkw.
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