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ABSTRACT

The purpose of the study is to examine how international cooperation contributes to strengthening
Kazakhstan's position as an educational hub. Although global academic partnerships are widely recognized
major pillars of higher education modernization, few studies have explored Kazakhstan's strategic positioning
and the management mechanisms supporting its internationalization efforts. This study introduces a novel
comparative framework analyzing how Kazakhstan’s internationalization strategies differ from regional
counterparts and evaluates the governance mechanisms shaping its academic partnerships.

The methodology consists of a mixed-method approach, including statistical analysis, comparative
assessment of universities rankings, as well as content analysis of academic reports. It uses a pragmatic
research framework that combines quantitative and qualitative insights in understanding international
cooperation: however, its impact faces challenges, including the limitations of secondary data since they can
hardly showcase some of the vital institutional obstacles surrounding global academic collaboration.

The novelty lies in the systematic evaluation of management strategies that further international partnerships
in higher education in Kazakhstan. In contrast to past studies that largely dealt with the overall consequences
of internationalization, this study additionally explores feedback mechanisms and strategic approaches that
enable and enhance global engagements for universities.

The findings show international partnerships improve the quality of education, curriculum development,
influence research output, and attract foreign students and faculty. The study reveals that Kazakhstani
universities are expanding their international networks even further despite the bureaucratic barriers and
unequal institutional participation in international partnerships.

This research contributes to the current discourse on higher education internationalization by means of
taking Kazakhstan as a concrete case to demonstrate how targeted management strategies could make national
education systems stronger in developing countries. Findings suggest specific practices for universities to
enhance competitiveness and ensure sustainable growth in international academic cooperation.

Key words: education hub, higher education institutions, international cooperation, Kazakhstan, academic
networks.

INTRODUCTION

In recent decades, international cooperation has turned out to be one of the driving forces of higher
educational development, which facilitates knowledge exchange, joint research, and academic mobility for
universities worldwide. Globalization of education systems requires adjustments toward the increasingly
evolving academic and technological landscape. As part of this global trend, Kazakhstan is increasingly
integrating into the international educational space. This process presents both challenges and opportunities
that shape the country's higher education landscape. Its universities readily engage in academic partnerships
with foreign institutions that facilitate the exchange of knowledge, methodologies, and technologies. This also
plays an important role in enhancing quality education and research alongside Kazakhstan's broad goals for
foreign academic programs.
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Despite the increasing volume of literature on international cooperation in education, relatively few
comprehensive studies focus on Kazakhstan's role as an educational hub. International partnerships are
considered a key mechanism for improving the quality of education by promoting knowledge exchange and
stimulating innovation, but a structured analysis to propose Kazakhstan's strategic positioning in global higher
education remains lacking. Understanding contemporary trends, challenges, and opportunities in international
collaboration is crucial for strengthening the global positioning of Kazakhstani universities.

Apart from improving academic quality, international cooperation encourages scientific research and
innovation in Kazakhstan. The partnerships with foreign institutions include access to advanced technology
and methodologies aimed at enhancing the national research potential within the country. Wider collaborative
projects with Europe and Asia facilitate the adoption of advanced technologies for sustainable development
and information technology-related areas. This illustrates Kazakhstan's growing influence on the international
academic and research landscape, strengthening its position as a leading higher education hub in the region.

International student recruitment has a significant impact on raising the quality of education while also
laying the foundation for long-term diplomatic and economic relationships with host nations. Graduates study
abroad as "goodwill ambassadors," enhancing bilateral relations and building global academic and professional
connections [1]. Hence, international educational collaboration is not just an academic process but also a
strategic policy instrument to supplement the country's economic growth, cultural exchange, and diplomatic
prowess on the global stage.

Kazakhstan's rise to become an educational link embraces not merely its academic pursuit but also the
ability to project cultural diplomacy soft power. Combing into the educational program the cultural traditions
of Kazakhstan builds an identity of a unique and diverse nature to the international student, which would
enable an enhanced understanding of the region. Significantly, this brings to life the engagement between
education and diplomacy, a dimension of literature often overshadowed by the scanty repository of knowledge.
By constructing an appreciation of Kazakhstan's educational anatomy and forging an intercultural exchange,
Kazakhstan's education systems allow the fusion of global academic appointments and Central Asian traditions.
The growing concern for international cooperation in higher education has been mirrored by only a few studies
addressing the governance mechanisms that enable Kazakhstan to play the role of "an educational hub". This
research intends to fill this gap by analyzing management strategies that enhance international cooperation.

The purpose of the research is to examine how international cooperation strengthens Kazakhstan's position
as an educational hub. This study introduces a novel comparative framework analyzing how Kazakhstan’s
internationalization strategies differ from regional counterparts and evaluates the governance mechanisms
shaping its academic partnerships. Effective management includes strategic planning, coordination of
academic mobility programs, and developing institutional policies that support sustainable international
partnerships. The research investigates how academic projects, international programs, and institutional
partnerships enhance education quality, promote mobility of students and academic staff, attract foreign
students and faculty, and foster collaborations with leading universities around the world.

The objectives for achieving these goals include:

— analyze the monitoring of international educational initiatives for 2023, revealing the effectiveness of
Kazakhstan's strategies in improving the quality of education;

— examine the impact of international cooperation on the development of educational programs in
Kazakhstan, including participation in global academic projects and exchanges;

— analyze reports and statistical data to determine the significance of international cooperation in
education in Kazakhstan and assess its impact on integration into the global education system;

—  compare Kazakhstan's university rankings for 2024 to confirm the country's status as an educational
hub in Central Asia, including analysis with neighboring countries.

This study investigates how different theoretical frameworks are helpful in understanding international
cooperation in higher education. According to Goldin and Katz, human capital investment through higher
education is one of the major determinants of economic growth and labor competitiveness in a country [2].
Their research suggests that international academic mobility helps in skill acquisition and knowledge transfer.
In Kazakhstan, the recent rise in foreign partnerships and dual-degree programs supports this assertion. As
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seen from the data provided by the 2023 Monitoring of International Activities of Kazakhstani Universities,
student and faculty mobility is increasing substantially on an annual basis, which contributes to human capital
formation and, consequently, strengthens Kazakhstan's position as a regional education hub. Rovito, Kaushik,
and Aggarwal argue that the presence of international students and researchers in a country significantly
contributes to that country’s research output and worldwide academic reputation [3]. Their study established
international talent's role in innovation and institutional prestige within the US higher education setup. Findings
align with the situation in Kazakhstan. Similarly, alongside the growth of academic mobility programs, the
attraction of foreign faculty members is considered key. As per the 2023 Monitoring of International Activities
of Kazakhstani Universities, the number of international students and faculty members has been steadily
increasing, cementing the country as a regional education hub and sharpening its research potential.

There has been increasing interest among the academic community regarding international cooperation in
higher education. This growing interest comes from making deeper qualitative insights into valid emerging
dynamics of global education, as far as their role in national standards in research order, institutional
competition, and academic innovation is concerned.

Literature review. International cooperation has played an important role in the development and
modernization of higher education in Kazakhstan. These findings are supported by many research studies and
analytical reviews. However, this research narrows down its focus to broad trends in the internationalization
process. Despite the growing body of work on higher education in Central Asia, studies specifically addressing
Kazakhstan’s management strategies for international partnerships remain scarce. The review clustered the
related literatures into three themes: internationalization as a tool for modernization, regional cooperation and
global integration, and higher education as a strategic development tool.

—  Theoretical perspectives on higher education expansion and globalization.

To strengthen the theoretical foundation of this study, two key concepts in higher education research are
integrated: Trow's Model of Higher Education Expansion and Altbach's Theories on Globalization in Higher
Education.

Based on Trow's model, the development of higher education systems can be traced through three phases
of progress: elite, mass, and universal access [4]. This paradigm is very relevant to Kazakhstan, as the country
aspires to become an educational hub. Kazakhstan’s transition from limited access to massification has been
driven by increasing participation in joint degree programs and international collaborations. The country’s
growing engagement in global academic networks aligns it with broader trends in higher education expansion.
However, as Altbach suggests, globalization is another critical perspective for analyzing Kazakhstan’s
integration into international academic networks [5]. Altbach argues that globalization has reinforced the
dominance of certain academic systems, largely due to increasing student and scholar mobility. Kazakhstan’s
international cooperation efforts are shaped by this dynamic, as the country seeks to strengthen its position
within the global education landscape. By establishing partnerships with leading universities, Kazakhstan aims
to enhance its academic profile and facilitate knowledge transfer. However, Altbach also highlights challenges
such as dependency on dominant higher education models and the risk of academic inequality. These issues are
particularly relevant to Kazakhstan, as the country seeks to balance internationalization with the development
of a distinct national academic identity.

Most of the existing research on internationalization of higher education in Central Asia is focused on
developed countries and specific studies addressing Kazakhstan's aspirational goal of being an educational
hub are limited. In particular, detailed analysis of international cooperation management mechanisms in
Kazakhstani higher educational institutions and their regional specifics are lacking. There are insufficient
studies on universities' strategic approaches to the development of international partnerships, as well as their
impact on academic mobility, research output, and institutional competitiveness.

— Internationalization as a modernization tool.

Kapfudzaruwa examines the internationalization strategies of the Global North and South, emphasizing the
influence of economic and political environments [6]. This is consistent with the conclusions of Akhmetova,
Shamatov, and Tajik, who contend that the educational frameworks of Central Asian nations are influenced
by common regional elements instead of global patterns [7]. Kuzhabekova expands on this by highlighting
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internationalization as a crucial method for enhancing Kazakhstan’s higher education, especially in training
faculty and fostering research partnerships [8]. In this vein, Ambasz et al. illustrate also that regional integration
improves the quality of education and research output and is consistent with Kazakhstan's ambitions to become
an educational hub [9]. Although these studies examine general patterns in internationalization, they do not
provide a comprehensive evaluation of the institutional policies and governance structures that underpin
enduring international partnerships. Research is required to investigate how universities in Kazakhstan
formulate, execute, and assess their international collaboration strategies in real-world scenarios.

—  Regional Cooperation and Global Integration.

Kazakhstan's entry into the areas of education in Central Asia has been highlighted by Zhakyanova and
Baisultanova, who analyzed the way it acted in promoting educational connectivity with Europe [10]. Building
on this, Marinoni and Bartolome expand the discussion by emphasizing the role of academic partnerships
and international networks in enhancing higher education adaptability, a key aspect of Kazakhstan’s global
engagement strategy [11].

Bakhtiyarova examines Kazakhstan’s use of higher education as a tool of soft power, leveraging academic
initiatives for cultural and political influence in Central Asia [12]. This perspective aligns with Hamdullahpur’s
findings, which highlight the role of international collaborations in facilitating knowledge exchange and
fostering intercultural competence — key components of Kazakhstan’s global engagement strategy [13].
However, while these studies explore the geopolitical and cultural impact of international partnerships, they
do not provide a systematic analysis of how universities manage such collaborations at the institutional level.

While Zinilli et al. [14] focus on the European experience in transnational higher education cooperation
and suggest organizational strategies applicable to Kazakhstan, Hwami et al. provide a regional perspective,
analyzing recent trends and challenges in internationalization policies across Central Asia [15]. Despite these
valuable insights, neither study examines the specific administrative frameworks or policy mechanisms adopted
by Kazakhstani universities to sustain long-term international agreements.

—  The Strategic Role of Higher Education in Kazakhstan’s Development.

Several studies examine higher education reforms in Kazakhstan within the framework of international
standards. Nurgalieva and Nygymetov focus on performance evaluation tools, highlighting internationalization
as a key driver of university competitiveness and education quality [16]. Expanding on this, Varpahovskis and
Kuteleva explore transnational higher education in Kazakhstan, analyzing its intersections with human rights
issues and global educational practices [17].

At the policy level, Tajik and Makoelle discuss ways in which integration within global academic networks
is necessary for the initiation and advancement of educational reforms and leadership strategies in Kazakhstan
[18]. Last, the Monitoring of International Activities of Kazakhstan's HEIs in 2023 confirms the increase of
global partnerships in reinforcing their effect on modernization and competitiveness in universities [19].

Thus, this study aims to fulfil the aforementioned gap by examining how international academic initiatives
leveraged in Kazakhstan support the country's strategic positioning in the field of global higher education,
providing a basis for more theoretical considerations in the future.

MAIN PART

Methods. This research is a mixed-method study supported by quantitative and qualitative analysis
to evaluate the impacts of international cooperation on higher education in Kazakhstan. A mixed-method
approach was applied, integrating a statistical assessment of international partnerships, content analysis of
higher education policies.

The study follows a pragmatic research philosophy, integrating both qualitative and quantitative data to
ensure a balanced approach to evaluating international cooperation in higher education.

The data for the analysis comes primarily from secondary data sources, including the 2023 Monitoring
of International Activities of Kazakhstani Universities, statistical reports, and international rankings (e.g.,
QS World University Rankings 2024). The study further explores the management strategies employed
by universities in boosting international cooperation. This was conducted by means of content analysis of
university internationalization strategies, comparative to partnership agreements, student exchange data,
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and institutional policies that were considered. Such an undertaking gives insight into how effective these
governance mechanisms are in assisting with the management of their international collaborations.

Correlational analysis and statistical modeling were employed to assess the impact of international
agreements on educational quality. Key variables included the number of partnerships, joint degree programs,
faculty exchanges, and student mobility. The statistical models were designed to identify significant trends and
potential causal relationships between internationalization efforts and university performance.

This research acknowledges several limitations:

—  First, reliance on secondary data may not fully capture the internal administrative and strategic
challenges faced by universities.

—  Second, while statistical modeling provides valuable insights into trends, it does not account for the
decision-making processes behind international partnerships.

Future research could complement this study with expert interviews to explore institutional perspectives
on internationalization strategies.

Results and discussion. Results and discussion. Kazakhstan has emerged as a regional hub for education,
strengthening its influence in Central Asia and beyond through academic cooperation and international
partnerships. At the heart of this process lies the capability for international cooperation mediating knowledge-
sharing, scholarly research, and increased international visibility for Kazakhstani educational institutions. The
development of international academic partnerships is not only a tool for education quality improvement but
also a strategic instrument for enhancing Kazakhstan’s diplomatic and economic presence in the region.

This drive toward deeper integration is being powered in large part by the expansion of dual degree programs
and collaborative research. Such initiatives align with the Network Economy Theory, which emphasizes the role of
interconnected institutions in fostering knowledge exchange and innovation. Programs like these stand to overhaul
Kazakhstan's educational system while elevating Kazakhstan’s profile in the global academic community. These
initiatives contribute to a more competitive and internationally integrated higher education sector.

A notable example is the IDEA (Internationalization through Digital Education in Asia and Caucasus),
founded by Prof. Dr. H.-K. Brauweiler at the West Saxon University of Applied Sciences in Zwickau, serves as
an excellent example of a successful international collaboration. Funded by the German Academic Exchange
Service (DAAD) and the Federal Ministry of Education and Research, the program seeks to improve digital
education opportunities throughout Asia and the Caucasus. The program includes online courses, virtual
mobility, and joint degree programs in management and applied computer science, allowing students and
faculty to develop essential skills and cross-cultural competencies. It also encourages academic networking
by providing grants to support international conferences, collaborative research projects, and digital learning
materials. This reinforces the internationalization of higher education and strengthens the region's stature as a
center for educational development.

According to the Analytical Reference: Results of the Monitoring of International Activities of Universities
in 2023 [19], 51 Kazakhstani universities, in collaboration with partner institutions, will implement 212 dual
degree programs, representing a 12% increase compared to 2022, when 195 programs were offered. Of the
total number of programs, 143 are delivered in Russian, accounting for 22% of the overall total.

Among the 51 higher education institutions participating in the program, § are national universities
implementing 115 programs, 20 are public institutions with 59 programs, 9 are joint-stock universities offering
19 programs, 14 are private universities also with 19 programs, and 1 is an international higher education
institution with one program [19].

The largest number of students enrolled in dual degree programs is concentrated at the L.N. Gumilyov
Eurasian National University (353 students), Al-Farabi Kazakh National University (288 students), Aktobe
Regional University named after K. Zhubanov (286 students), North-Kazakhstan University named after M.
Kozybaev (191 students), KBTU (145 students), Kazakh State Law University (79 students), and Abai Kazakh
National Pedagogical University (59 students) [19].

Kazakhstan's universities are increasingly attracting foreign students and faculty, particularly from
neighboring countries, thereby fostering cultural and academic exchanges. The effective management
of international cooperation is contingent upon financial sustainability, administrative efficiency, faculty
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engagement, and government regulations, among others. Additional challenges include bureaucratic access
regarding visa processing, differences in accreditation standards, and limited institutional capacity for
international program management. Explicit governance structures and investment in international office
development allow universities to perform better in terms of global engagement and international rankings. In
this context, educational programs developed in collaboration with leading global universities play a significant
role in enhancing the international appeal of Kazakhstani education. This endeavor contributes to solidifying
the country's position as a center for scientific research and innovation.

As shown in table 1, Kazakhstan leads Central Asia in the number of universities included in the QS World
University Rankings [20]: Asia 2024 and the positions of its leading universities. The country is represented
by 34 universities, two of which are in the top 100: Al-Farabi Kazakh National University in 29th place and
L.N. Gumilyov Eurasian National University in 71st place. These results highlight Kazakhstan's growing
reputation in higher education, driven by international collaborations, academic mobility programs, and
strategic initiatives aimed at improving global competitiveness [20].

Table 1 — Comparison of Central Asian Countries in QS World University Rankings: Asia 2024

Indicator Kazakhstan Uzbekistan Kyrgyzstan Tajikistan Turkmenistan
Number of
Universities in 34 14 5 2 1
Ranking
Average Ranking 254 357 425 478 485
2 (KazNU named
after al-Farabi —
Universities in Top 29,
100 ENU named after 0 0 0 0
L.N. Gumilyov —
71)
Ranking Range 29-480 280480 410-490 460490 480-500
Number in Top 200 5 0 0 0 0
I.-Ilgh.l.eve! of Developing Presence in the Limited
universities in top . . . .
Features 100 and top 200 system, gradual ranking with lower | representation, only | Weak representation,
. . improvement positions a few universities | only one university
recognized in Asia
Note — Compiled by the authors based on the QS World University Rankings: Asia 2024 [20]

In comparison, Uzbekistan is represented by 14 universities, which are ranked lower, and the country
has no representatives in the top 100 universities. Kyrgyzstan has a minimal presence with five universities,
which are ranked even lower, indicating existing gaps in academic reputation and limited opportunities for
international cooperation. Tajikistan is represented by only two universities with even more modest positions,
reflecting current challenges in improving the quality of educational programs and academic reputation in the
international arena. Turkmenistan, on the other hand, has only one university, which is also one of the lowest
among the Central Asian countries [20].

This contrast depicts how Kazakhstan has been successful in leveraging international cooperation not only
to create inputs for educational development but also to assure its higher education institutions better standing
around the globe. Through its vigorous attraction of students from abroad and academic partners, Kazakhstan
continues to position itself as an educational hub within Central Asia and offers competitive programs in
accordance with global standards.

Regular monitoring of international activities should aim at up-to-date trends and the perspective of future
developments. The 2023 Analytical Report on International Activities of Kazakhstan's HEIs presents key
aspects of the ongoing transformation in higher education and summarizes strategic activities of further
integration into the global academic community [19].

According to the report, information was received from 103 out of the 119 civil higher education institutions
of'the Republic of Kazakhstan, with the exclusion of Nazarbayev University, military academies, and specialized
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institutions. This database provides a wide overview of internationalization efforts being undertaken across the
country and the starting point for reviewing any measure of efficiency directly linked to various academic
cooperation initiatives [19].

Table 2 provides data on the total number of active international agreements at Kazakhstan's HEIs, which
stood at 6,044 in 2023 — a 9% decline from 6,650 in 2022. This reduction may be linked to shifts in international
policies, economic conditions, and evolving strategic priorities of universities [19].

Table 2 — Total Number of Active International Agreements at Kazakhstani Universities

Year Total Number of the international agreements
2019 6373
2020 6796
2021 5960
2022 6650
2023 6044
Note — Compiled by the authors based on the source [19]

The signed agreements encompass various forms of collaboration, including:

—  Exchange of experience, teaching, and research staff, as well as graduate and undergraduate students
for teaching, research, professional development, internships, and practicums.

—  Organization of joint scientific and methodological conferences and seminars, along with participation
in events hosted by partners.

—  Exchange of publications, scientific materials, and research findings.

—  Development of joint cooperation projects and research programs.

—  Creation of joint author teams to produce textbooks, monographs, and scientific publications. This
cooperation covers educational, scientific, informational, and publishing activities.

Table 3 analyzes the distribution of international agreements in terms of directions. The largest number of
agreements is related to the exchange of teaching staff and academic mobility of students (59%). This underlines
the importance of academic mobility in the context of international cooperation and internationalization of
education in Kazakhstan [19].

Table 3 — Number of the agreements by directions

Direction of the agreement Number of the agreements
Faculty exchange and student academic mobility 3554
Professional development 312
Cooperative projects 341
Dual and joint degree programs 288
Cooperative research 1539
Note — compiled by the authors based on the source [19]

At the same time, there is insufficient development of areas related to joint research and educational
programs, which may indicate the need to strengthen work in these areas. It is important to note that successful
internationalization requires not only a quantitative increase in international agreements but also their qualitative
content. It is necessary to expand bilateral programs that ensure not only the education of students but also
the active participation of HEIs in international scientific and educational projects.

According to the Analytical Reference: Results of the Monitoring of International Activities of Universities
in 2023 [19], 81 universities in Kazakhstan participated in 321 international projects with foreign organizations
and partners in 2023, reflecting a slight decrease from 2022 (363 projects). Among these, 159 were scientific
projects (down from 167 in 2022, a decrease of 4.8%) and 163 were educational projects (down from 196 in
2022, a decrease of 16.8%). This trend points to a shift in international cooperation focus, with a particular
emphasis on projects in health, education, international relations, and technical and agricultural fields [19].
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The Erasmus+ program remains the leading program for Kazakhstani universities: 59 universities are
involved in 164 projects under this program. The main partners include EU funds, Asian countries, the
Association of Asian Universities "TRIGGER", as well as UN organizations and government programs of
countries such as the USA, China and Turkey. It should also be noted that the British Council supports 10
Kazakhstani universities within the framework of the projects "Interlink" and "Creative Spark", aimed at the
development of university partnership strategies and entrepreneurial skills [19].

The leading position in the scientific sphere is occupied by Al-Farabi KazNU, which implemented 35
scientific projects, increasing the indicators by 34.6% compared to 2022 (26 projects). Among the educational
projects in 2023, Narkhoz University, Al-Farabi KazNU and KazNAIU are leading, demonstrating growth and
stability of participation in joint educational initiatives [19].

In 2023, 31 Kazakhstani organizations of higher and postgraduate education are implementing joint
educational programs with foreign partners, which demonstrates growth compared to last year. These include 4
national universities, 9 universities with the status of non-profit joint stock companies (2022 - 4), 6 universities
in the form of joint stock companies (2022 - 2), 10 private universities (2022 - 4) and 1 international university.
The total number of joint educational programs reached 84 compared to 65 in 2022, including 62 bachelor's
programs (2022 - 35), 23 master's programs (2022 - 22) and 1 doctoral program established with international
partners, reflecting the growing interest in international cooperation and exchange of experience [19].

Current data on the participation of 81 Kazakhstani universities in 321 international projects and the
implementation of 84 joint educational programs with international universities are key indicators that
Kazakhstan is developing as an educational hub, attracting interest and strengthening integration into the
global educational ecosystem [19].

Figure 1 illustrates the distribution of active international agreements among different types of Kazakhstani
higher education institutions in 2023, highlighting variations across national, public, autonomous, and private
universities [19].

The distribution of international agreements by types of Kazakhstani HEIs in 2023 is as follows:
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Figure 1 — Number of active international agreements of higher education in Kazakhstan, units
Note — compiled by the authors based on the source [19]
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National universities showed a slight increase in the number of agreements, from 1523 in 2022 to 1544 in
2023, reflecting stability and perhaps a more strategic approach to international partnerships. Public universities
also showed significant growth, signing 2050 agreements in 2023 compared to 1956 in 2022, which indicates
increased activity in establishing international cooperation [19].

In contrast, autonomous organizations and private universities saw a decline in the number of agreements.
Autonomous organizations signed 968 agreements in 2023 compared to 1323 in 2022, while private universities
signed 1394 agreements compared to 1687 in 2022. The number of agreements involving international
universities also decreased, with only 88 agreements in 2023 compared to 161 in 2022 [19].

Despite the overall decrease in the number of international agreements signed compared to the previous
year, the increase in activity among public universities indicates a trend that may affect the strategies of
autonomous organizations and private universities in the future. Nevertheless, the number of international
agreements remains significant, demonstrating the continued interest and activity of Kazakhstani HEIs in
international education.

Kazakhstani universities cooperate with educational institutions from 82 countries. Figure 2 illustrates
the geographic distribution of Kazakhstan's international agreements, showing that 47% are concentrated
in CIS countries. This underscores the importance of regional cooperation and the close ties maintained
by Kazakhstan's HEIs with neighboring countries. The 17% decrease in the total number of international
agreements necessitates careful analysis. Possible reasons include global events such as the COVID-19
pandemic, economic and political changes in partner countries, and internal reforms in the international
cooperation policies of Kazakh HEIs [19].

B 2021 2022 2023
3000

2500

2000

1500

1000

500 I
g — — =

Australia Africa  America Asia Europe CIS

Figure 2 — Number of international agreements by region, units
Note — compiled by the authors based on the source [19]

Europe and Asia exhibit a steady increase in the number of agreements, indicating a high interest in
collaboration with these regions. America maintains a stable number of agreements with moderate growth.
Africa and Australia have a relatively low number of agreements but show a slight increase in 2023, suggesting
the beginning of enhanced engagement with these regions [19].

In recent years, Kazakhstan has been actively attracting the international academic community, turning its
educational system into a point of contact between cultures and knowledge. In 2023 alone, the number of centers
and representative offices of foreign universities operating on the basis of Kazakhstani universities increased
from 10 to 16, which indicates the high attractiveness of the country for international partners. These centers
play an important role by supporting the exchange of students, implementation of joint scientific projects
and cultural programs. At the same time, Kazakhstani universities are also strengthening their international
presence: today 17 Kazakhstani universities have 35 representative offices, branches and offices in 12 countries,
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including the USA, Germany, China and Turkey. This trend emphasizes Kazakhstan's strategic aspiration
to become an educational bridge uniting East and West, creating conditions for transnational cooperation,
cultural diplomacy and sustainable knowledge exchange [19].

International partnerships have become an essential instrument to respond to changing educational
demands, enhancing education quality and institutional adaptability. Collaborative programs, exchange of
academics and students, and partnerships with various international agencies constitute a more active and
responsive education system. Through these initiatives, institutions may communicate best practices, develop
innovative curricula, and provide professional development opportunities for their students. In the increasingly
competitive global academic landscape, international partnerships position universities more effectively and
are thus a strategic tool for strengthening institutional reputation.

The analysis of international activities of Kazakhstani HEIs in 2023 brought to light premises for pride
and concern alike. On the positive side, national and public universities provide stable growth in international
agreements, indicating a more structured and strategic partnership approach. Cooperation with 82 nations
emphasizes Kazakhstan's outreach in its academic networks, making it active in the global educational
community. On the negative side, the decline of international agreements among the autonomous and private
universities indicates the need for this sector to rethink their engagement strategies, or else reduce collaboration
may further limit knowledge transfer and research opportunities.

Nevertheless, these elements probably will not impede, but quite on the contrary, will affirm Kazakhstan's
qualifications as a prospective regional education resource. The conclusion drawn here is that the decline in
agreements does not signify a weakening of international consolidation but represents — the changing face of
strategic priorities. The rising number of agreements among national and public universities connotes a more
focused, target-based approach to international cooperation, thus fortifying its ambitions in Kazakhstan to
expand its presence as a reputable global player through high-impact partnerships.

To emerge as a successful international education hub, several major strategic enhancements are called for
in Kazakhstan. One of the foremost priorities is the establishment of a comprehensive governance model for
the management of international cooperation. Universities should work on establishing long-term strategies
for working together with global partners, to simplify administrative processes for receiving international
students and faculty, and earmark specific funds to implement internationalization plans. Improving digital
infrastructure to support virtual academic exchanges and joint research programs can enhance Kazakhstan's
position as an educational hub. And lastly, monitoring and evaluation frameworks should be put in place to
evaluate the impact of international partnerships on institutions' performance and excellence in academia.
Stronger infrastructure for international students — providing comfortable living arrangements, student
support and orientation, and cultural adaptation programs — is central to attracting and retaining global talent.
Also, the internationally experienced faculty increase will improve teaching quality and research capabilities.
To gain the best of both worlds, Kazakhstan's universities are also expected to grow with respect to research
excellence, increase international publications, and actively engage in global academic networks. Further
investment in research and innovation centers will be important in attracting interested students and faculty in
modern academic developments.

International partnerships with leading universities and research centers should also be strategically
strengthened. The extension of joint programs, dual degrees, and transnational educational projects will
establish a strong foundation for global recognition of Kazakhstan. The bureaucratic procedures on enrolling
foreign students and hiring international faculty should be streamlined in order to become an important part
of fostering international cooperation. Making these procedures easier will positively impact flexibility,
enhancing academic exchanges and allowing the Kazakhstani universities to attract top-quality talent in a
significantly shorter amount of time.

At the same time, constructing a unique educational identity-that is centered on intercultural dialogues
and regional expertise about Central Asia-will put Kazakhstan as a distinctive draw for international students.
Drawing attention to the Eurasian perspective in education may lure students hunting for insights into the
economics, politics, and cultural dynamics of the region. Broadening the horizon of scholarship programs and
research grants for international students and young scholars would even make Kazakhstan more attractive for
studies and research.
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Altogether, these moves will boost Kazakhstan's international reputation and, in the long run,bring it into
its own sustainables as an influential educational center.

CONCLUSION

The findings of the study show that Kazakhstan is, indeed, on its way to strengthening its position as a
regional educational hub, attracting foreign students, researchers, and academic partners. The expansion of
joint-degree programs and collaborative research projects has indeed played a pivotal role in modernizing
Kazakhstani education, elevating the country's global academic standing. Kazakhstan is also featured in
Central Asia as a leader in the university rankings indicating its commitment to educational excellence and
global collaboration.

However, several challenges remain. Accreditation mismatches, faculty exchange constraints, and
administrative barriers in student mobility hinder seamless international cooperation. To address these
issues, Kazakhstani universities should prioritize policy standardization in international agreements
to streamline bureaucratic processes and enhance institutional efficiency. Additionally, strengthening
monitoring mechanisms for internationalization will help universities and policymakers make data-driven
decisions and refine their strategic approaches. Future research should also incorporate institutional case
studies to examine how governance structures shape the long-term success of academic partnerships. At
the same time, continuous efforts are required to expand joint educational programs and collaborative
research initiatives, ensuring their long-term effectiveness. Kazakhstani universities should actively
seek new avenues for global cooperation and integrate best practices from leading academic institutions
worldwide to enhance their international competitiveness. By tackling these challenges, Kazakhstan can
ensure not only quantitative growth in international collaborations but also their qualitative impact on
higher education development.

The study points out the challenges of minimal resources set aside for international project management
and institutional alignment with global educational standards. These have prompted the study to carry this
out in line with strategies to strengthen institutional set-up for the quality assurance programs. Successful
internationalization is not merely about increasing the number of agreements but also about ensuring their
depth and long-term impact on Kazakhstan’s modernization and global integration in higher education.

In proceeding to the future, one of Kazakhstan's sustainable development towards establish an educational
and scientific center will be the enhancement of international cooperation in substantive research and academic
mobility. Strengthening monitoring mechanisms for international activities should also make it possible to
make more effective decisions in policy and strategic adjustments.

For Kazakhstan to finally get there as a serious education hub within Central Asia and beyond, it needs
to forge deeper international partnerships, increase academic mobility. This needs both to expand the
internationalisation agreements' list and to assure high-quality impact on these countries: employing education
as a genuine tool for "soft power" to improve a country's global auspices.

So, the development of Kazakhstani higher education into a major educational hub is a complicated and
evolving process requiring coordinated action at both national and institutional levels. A continued focus on
international interaction, academic excellence, and strong policy implementation would, therefore, serve to
further consolidate Kazakhstan's higher education system and its regional and global position in academic
participation.
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KA3AKCTAH BIJIIM BEPY XABbI PETIH/IE:
HMHTEPHAIMOHAJIJAHABIPYIbl CTPATEI'USJIBIK BACKAPY

A. T. Keagwsioaesa'*, I'. K. Bpaysaiiiep?, A. C. Mykaraii!

'Kazakcran-AMepuKaHIbIK epKiH yHHBEpcHTETI, Ockemen, Kasakcran PecryOmukach
*Batbic-CakcoH KOIaHOANbI FRUTBIMIAp YHUBepcuTeTi, [[BuKay, I'epmanus

AHIATIIA

Byn 3epmmeydiy maxcamvi — XalbIKapalibIK BIHTBIMAKTACTHIKTHIH Ka3zakcTaHHBIH OUTiM Oepy xaObl peTiH-
JIeT1 TTO3UIIUSACHH HBIFATYyFa KaJlall BIKIAJI €TeTiHIH 3epTTey. JKahaHablK akamIeMUsITBIK CePIKTECTIKTED KO-
rapsl Oi1iM Oepyal MoJepHHU3aLUMsIay IbIH HET13r1 TipeKTepi peTinje KeHiHeH TaHbUIFaHbIMeH, Ka3zakcTaHHbIH
CTPATETUSIIBIK YCTAaHBIMBI MEH OHBIH MHTEPHALMOHAIIAHBIPY KOHIHJET] KYII-KIrepiH KOJIMAaUThIH Oackapy
TETIKTEPiH 3epTTeyiepi a3. by seprrey KazakcTaHHBIH HHTEPHAITMOHAIIAHABIPY CTPATErHsUIAPBIHBIH aliMaK-
TBIK OPINITECTEPIHECH KaJlail ePEKIICIICHETIHIH TAJIJANTHIH )KOHE OHBIH aKaJeMHSIIBIK CEPIKTECTITIH KabITac-
THIPATHIH O0acKapy TETIKTEPiH OaraalThIH jKaHa CaTbICTHIPMAITbI KYPBUIBIMIBI YCHIHABI.

3epmmey adicHamacel — CTATUCTUKANBIK TaJIay/abl, YHUBEPCUTETTEPIH PEUTUHTTEPIH CAIBICTHIPMAIbI
Oa-ranay/el, COHIAN-aK aKaJeMUSIIBIK €CENTEPIiH Ma3MYHBIH TaIIayabl KAMTHUTBIH apajiac dMicTi Ko3aeH .
On  XanpIKapaliblK BIHTBIMAKTACTBIKTHI TYCIHYJIETI CaHJBIK JKOHE CamlalblK TYCIHIKTEpHi OipiKTipeTiH
nparMaTHKa-JIbIK 3epTTey JKYHMECIH MaiijagaHajbpl: JIET€HMEH, OHBbIH oCepl KUBIHIBIKTAPFa, COHBIH IIIIHJEC
KaiiTamama JepeK-TepAiH WIeKTeylepiHe Tam Oojajabl, OWTKeHi ojap >kahaHIBIK aKaJIeMUSIIBIK
BIHTBIMAKTACTBIKKA OaiJIaHBICTBI KEHO1p MaHbI3/[bl HHCTUTYIIMOHAIIBIK KEIESPTijepl aHbIK KOPCETIICH/II.

Kymoicmoiy KyHObLIbI2bI — Ka3aKCTaHIAFRI )KOFAPHI O1TiM OepyAeTi XaIbIKapaiblK CePIKTECTIKTEP Il OTaH
opi JKaJIFaCcThIPaThIH OacKapy CTpaTerusyIapbiH Kyleni Oaranay/a xatelp. MHTepHAIMOHATN3AIUSHBIH, JKaJl-
IbI CaJIJIapPbIH KapacThIpFaH ajlJIbIHFbI 3ePTTEYJICPICH albIPMAIIIBUIBIFbI, OYJI 3ePTTCY YHUBEPCUTETTEP/IIH Ka-
hanIbIK ©3apa opeKeTTecyiH KaMTaMachl3 eTill, OHbI KYIIEHTETiH Kepi OaillaHbIc MEXaHU3MIEpl MEH cTparte-
THSUTBIK TOCUICP/Il TEPEHIPEK TaJ Il Ibl.
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Homuoicenep — XanblKapayblK CEpiKTECTIKTEp OUTiM Oepy carlachiH jKaKcapTaThIHBIH, OKY OaFaapiiamara-
PBIH 931pJICHTIHIH, 3ePTTEY HOTHIKEJIEPIHE 9Cep ETETiHIH KOHE HMICTENAIK CTYACHTTEP MEH OKBITYIbLIAp Kypa-
MBIHAAPBIH TAPTATBIHBIH KOpceTei. 3epTTey KOpCeTKeHAeH, Ka3aKCTaH IbIK YHUBEPCUTETTEP OI0POKPATHSIIBIK
KeJieprijiepre >koHe XaJbIKapaJlblK CEPIKTECTIKTEpPre HHCTUTYLHOHAIABIK KAThICYIbIH TEHCI3AIrHE Kapamac-
TaH ©37CPiHiH XaIbIKapajbIK JKeIiJICPiH OaH opi KeHEUTyIe.

By 3eprrey Kazakcranapl yiITTHIK OLTiM Oepy JKyilenepiH HaMyIibl enjiep/ie HbIFalTyFa OarbITTajFaH
MaKcaTThl 0acKapy cTpaTerusuIapbIHbIH HAKTBI MBICAJIbl PETIHJIE KapacThipa OTHIPHIIL, JKOFaphl OLTIMIII HHTEP-
HAIMOHAJIAH/ABIPY JKOHIHAET1 Ka3ipri JUCKYPCTBIH JaMyblHa yiec Kocaabl. HoTmkenep yHUBepCUTETTEPIIH
Oacekere KaOUIETTUIITIH apTTRIPYFa JKOHE XaJbIKAPAJIBIK aKaJAEMUSUIBIK BIHTBIMAKTACTBIKTHIH TYPAKTHl 6CYiH
KaMTaMachl3 eTyre OarbITTalIFaH HAKThI TOXKIpUOETepIi KopceTe i

Tytiin ce30ep: Ginim Oepy XaOblI, 5)KOFapbl OKY OPBIHAAPHI, XaJIbIKapaIbIK BIHTEIMAKTACTHIK, Ka3zakcTaH, aka-
JEMUSITBIK JKEITiIep.

KA3AXCTAH KAK OBPA3OBATEJILHBINA XAB:
CTPATETMYECKOE YIIPABJIEHUE UHTEPHAIIMOHAJIU3ALIUEN

A. T. Kenapi6aesa'*, I'. K. Bpaysaiiiep?, A. C. Mykaraii'

'Kazaxcrancko-Amepukanckuii CBOOOTHBIN YHUBEPCHUTET,
Ycrh-Kamenoropcek, Pecniyonuka Kazaxcran

23anaiH0-CaKCOHCKHI YHUBEPCUTET MPUKIIAIHBIX HayK, L[Bukay, ['epmanus

AHHOTALIMUA

I]en» TaHHOTO WCCIIEIOBAHUS — U3YUUTh, KAK MEXKIYHAPOJHOE COTPYJAHUYECTBO CIIOCOOCTBYET YKperuie-
HUo no3uimit Kazaxcrana B kauectBe 00pazoBaTenbHOro HeHTpa. HecMoTpst Ha To, 4TO riio0abHbIE aKaje-
MHYECKHE MapTHEPCTBA IIMPOKO MPHU3HAHBI BAKHEUITMMHU ONIOPaMU MOJCPHHU3AIMU BBICILIETO 00pa30BaHus,
JIUIIb HEMHOTHE HMCCIIEIOBAHMS PacCMaTpHUBAIId CTpaTeTHIecKoe MOo3uIMoHnpoBanne Kazaxcrana u yrmpas-
JIEHYEeCKHE MEXaHW3MBbI, MOIEPKUBAIOIINE ero YCUIHs 110 HHTEepHAMOHaIN3aun. JlanHoe uccienoBaHme
MIPEJICTABIISIET HOBYIO CPAaBHUTEIHHYIO CXEMY, aHAIM3UPYIONIYI0, KaK CTpaTerny WHTepHarronannzanun Ka-
3axcTaHa OTJIMYAIOTCS OT PETMOHANBHBIX aHAIOTOB, M OIIEHUBAIOIIYI0 MEXaHU3MBbI YIIPaBIeHHs, (POPMHPYIO-
LI1e aKaJeMUYeCcKHe MapTHEPCTRA.

Memooonozcus cOCTOUT U3 CMELIAHHOTO METOA, BKIIIOYAIOILIET0 CTATHCTUUECKUH aHaIN3, CPABHUTEIBHYIO
OIIEHKY PEUTHHTOB YHHBEPCUTETOB, a TaK)Ke KOHTEHT-aHAJIN3 aKaJIEeMUYECKHX OT4eTOB. B pabore mcronb-
3yeTcs mparMaTU9Has UCCIIEA0BATENbCKAsI CXeMa, COUETAoMIasi KOTMIECTBEHHBIC U Ka4eCTBEHHBIE TIOKa3aTe-
JIU B IOHMMaHUH MEXAYHApOJIHOTO cOTpyaHn4YecTBa. OHAKO €e MPUMEHEHHE CTAIKHBAaeTCs ¢ MpodiemMami,
B TOM UYHUCJIE€ C OTPAHNYEHHOCTHIO BTOPUYHBIX JaHHBIX, TOCKOJIBKY OHH HE MOTYT IMPOJIEMOHCTPUPOBATH HEKO-
TOpPBIE U3 )KU3HEHHO BaYKHBIX HHCTUTYLMOHAIBHBIX MPEMSATCTBUH, OKPYKAIOIIUX III00ANbHOE aKaleMHYeCcKOe
COTPYHHYECTRBO.

Hayunas Hosusna 3aKII09aeTCsl B CHCTEMaTHIECKOH OIICHKE yIPaBICHYECKUX CTpPATeTHil, ClIOCOOCTBYIO-
X Pa3BUTHIO MEXTYHApOJIHOTO MMapTHEPCTBA B cpepe BhIciiero oOpa3oanns B Kasaxcrane. B ornuune ot
MPEBIAYIINX HCCIICAOBAHUN, KOTOPhIE B OCHOBHOM OBLIH ITOCBSIICHBI OOIIUM ITOCIIC/ICTBUSIM HHTEPHAIIMOHA-
JIU3alMH, B TAHHOM HCCIICIOBAaHUH JOTOJHUTEIBHO H3YYal0TCsl MEXaHU3MbI 00pPaTHOM CBSI3M M CTpaTeruyec-
KM€ TIOAXO/Ibl, KOTOpble 00ECTIeYrBaOT M YCUIMBAIOT TI100aIbHOE yUacTHEe YHUBEPCUTETOB.

Pesynvmams! TOKa3bIBAIOT, YTO MEXKTYHAPO/IHBIC TAPTHEPCTBA MOBBIIIAOT KAYECTBO 00Pa30BaHNUs, YIyd-
IaroT pa3paboTKy y4eOHBIX MTPOrpaMM, BIUSIOT Ha PE3yNIbTaThl UCCIEAOBAHUI U ITPUBIIEKAIOT MHOCTPAHHBIX
CTYJICHTOB U TIpenojaBareneil. MccnenoBanme MOKa3bIBaeT, YTO Ka3aXCTAHCKHE YHUBEPCUTETHI ele OobIe
pacIIMPSIIOT CBOU MEXKIyHapOIHbIE CETH, HECMOTpPS Ha OI0OpOKpaTnieckne Oapbepbl M HEPABHOE y4acTUE WHC-
TUTYTOB B MEIYHApOJHBIX TapTHEPCTBAX.
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YJITTBIK SKOHOMUKA: TAMY BAT'BITTAPHI
NATIONAL ECONOMY: DEVELOPMENT VECTORS

JlaHHOE McclieIoBaHNe BHOCUT BKJIAJ B aKTYaJIbHBIN AUCKYpPC 00 MHTEPHAIIMOHATIM3AIMU BBICIIEr0 00pa-
30BaHus, paccMarpuBas Kazaxcran kak KOHKPETHBIH PUMEp TOT0, KaK LIeJIeBbIE YIIPaBIEHYECKHE CTPAaTerun
MOTYT YKPENUTh HaIlMOHaJIbHBIE 00pa3oBaTeIbHbIC CHCTEMbl B Pa3BUBAIOIIUXCS cTpaHaX. [lomydeHHbIe pe-
3yJIBTaThl MpeJIaraloT KOHKPETHbIC MPAKTUKHU JJIsl YHUBEPCUTETOB, HANIPABJICHHBIC HA IMOBHIIICHHE KOHKY-
PEHTOCIIOCOOHOCTH U 00eCTIeYeHNE YCTOWYMBOTO POCTa MEXKTYHAPOIHOTO aKaJJeMUIECKOTO COTPY IHUUECTBA.

Knioueswvie cnosa.: obpazoBaTenbHbIN Xa0, BhICIINE yUeOHbIC 3aBEACHUS, MEXKIYHAPOIHOE COTPYAHNYECT-
B0, Kazaxcran, akajemMuueckre ceTu.
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THE ECONOMICS OF STAKEHOLDER ENGAGEMENT IN DUAL EDUCATION
SYSTEM: ADDRESSING THE NEET CHALLENGE IN KAZAKHSTAN
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ABSTRACT

Purpose of the research — The problem of weak engagement of enterprises in the dual education system is
relevant in many countries of the world. In this regard, the authors aimed to evaluate the degree of involvement
of all stakeholders, their level of interest, and their influence on the dual education system in the Republic of
Kazakhstan.

Methodology —The authors used theoretical methods of research to determine the level of involvement of
key stakeholders in rolling out the dual education system in the Republic of Kazakhstan. Researchers utilized
data derived from secondary sources provided by the National Chamber of Entrepreneurs of Kazakhstan
«Atameken as well as official statistics from the Republic of Kazakhstan's Bureau of National Statistics».

Originality/value — The article analyses the level of stakeholder engagement in the dual education system
and its influence on the youth unemployment rate in Kazakhstan.

Findings — Within the dual education system enterprises play the role of representers of the labor market
and also take place as one of the key stakeholders. They not only set their qualification requirements for future
employees but also educate young professionals and become a transitional point to working life.

Keywords: dual education system, vocational education, technical and vocational education, stakeholder
engagement.
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