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ABSTRACT

The purpose of the study is to explore the role of university alumni associations in aligning with the sus-
tainable development goals (SDGs) articulated by the United Nations, emphasizing the criteria that define a
sustainable alumni association and their impact on university operations and broader economic and manage-
ment practices.

Methodology. Emphasis is placed on elucidating criteria that characterize a sustainable alumni association.
This is complemented by a comprehensive analysis utilizing qualitative research methodologies, including in-
depth interviews and expert assessments.

Originality / value of the research lies in its focus on the intersection of university alumni associations and
sustainable development goals, an area that has received limited attention in academic discourse.

Findings. The derived conclusions are rigorously substantiated through mathematical computations, cul-
minating in actionable recommendations aimed at fortifying the future endeavors of alumni associations. The
study is contextualized within the framework of a university in Kazakhstan, offering practical insights and
implications for economic and management practices in the contemporary academic landscape.

Keywords: Strategic Management, Alumni Associations, Sustainable Development, Social Development
Goals, Stakeholder Approach, University, Graduates.
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INTRODUCTION

In an era where the global landscape is shifting towards a knowledge-based economy, the significance of
human capital cannot be overstated. Kazakhstan, aligning with this global trend, places a strategic emphasis
on developing human capital as a key goal for sustainable growth. Recognizing that education is a pivotal
contributor to this goal, it is equally crucial to extend this focus beyond graduation. The post-university period,
marked by alumni engagement, becomes a key phase in maintaining and enhancing the connection with human
capital in Kazakhstan.

Efforts towards forming and nurturing human capital in Kazakhstan not only involve the academic journey
but extend to the crucial post-graduation phase. Alumni, as integral components of the human capital network,
play a pivotal role in contributing to the country's development. It is imperative, however, to explore inno-
vative approaches to strategically manage alumni associations to optimize their efficiency in the context of
Kazakhstani universities.

Against this backdrop, our paper introduces a pioneering perspective by employing stakeholder theory to
strategically manage alumni associations in Kazakhstan. As the country endeavors to develop its human capi-
tal, universities must take a proactive role in maintaining a robust connection with their graduates. What adds
an extra layer of significance is the incorporation of stakeholder theory, which advocates for recognizing and
incorporating the interests of all stakeholders involved.

The researchers selected the following list of hypotheses based on the immense literature review and theo-
retical framework. The following hypotheses were equally chosen from the responses of Kazakhstan univer-
sity graduates alumni of university, which consists of students and academic staff with different background.

Hypothesis 1: The university's reputation is the most significant criteria for the successful alumni association.

Hypothesis 2: The importance of criteria among graduates of technical background is higher than among
graduates of social and humanitarian background.

Hypothesis 3: Alumni associations should devise distinct strategies tailored to graduates based on their
respective backgrounds.

While the global community acknowledges the importance of forming strong human capital, this paper
contends that the strategic management of alumni associations in Kazakhstan, informed by stakeholder theory,
is a distinct and underexplored dimension. It is imperative to bridge the gap between academia and real-world
application by not only recognizing the contribution of graduates in disseminating knowledge but also by
aligning the interests of various stakeholders, a crucial aspect emphasized by stakeholder theory.

As the world witnesses a paradigm shift towards the economy of knowledge, our paper contributes to the
ongoing discourse by presenting a novel framework tailored to the unique context of Kazakhstan. Through a
comprehensive exploration of successful examples and the application of stakeholder theory, this paper aspires
to set a precedent for strategic alumni management, thereby furthering the goals of developing human capital
and ensuring the sustained growth of Kazakhstani universities.

Research methods. In this article, we utilized a qualitative method — specifically, in-depth interviews — to
fill a rank matrix. Open-ended questions facilitated more precise responses from respondents, particularly
university graduates. Based on a selection of 10 key criteria defining the relationship between the alumni as-
sociation and the sustainable development of the university, along with its positive influence on society, we
conducted an analysis. This analysis allowed us to ascertain the importance of each criterion and its impact,
illustrated by the university under examination.

Social and economic phenomena are characterized by a multitude of interconnected factors acting in vari-
ous directions, leading to complexities in their definition and statistical processing. Often, in these cases, there
is a lack of initial information due to the impossibility of using it in quantitative form for various reasons.
To address this issue, the experience and knowledge of specialists can be harnessed through the application
of interviews. In-depth interviews with leading experts can unveil the most informative features. Typically,
researchers compile a list of features beforehand, and the task of experts lies in ranking them based on their
influence on the modeled indicator.

The application of this method in our study stems from the qualitative nature of all features characterizing
the efficiency of the alumni association and its correlation with the goals of sustainable development. These
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features cannot be expressed quantitatively in the modeled indicator. The interviews took both face-to-face and
virtual forms, involving the completion of questionnaires. They were conducted during personal conversations
with each expert after explaining the objectives of the research.

Expert judgment methods are approaches used to organize interactions with specialist experts and process
their opinions, expressed in quantitative and/or qualitative forms. The application of expert methods helps for-
malize procedures for gathering, synthesizing, and analyzing expert opinions with the objective of converting
them into a format most suitable for making informed decisions.

Table 1 — Grouping of Experts by Gender, sphere of activity and university background

Experts %
| 4rt 5%

Business 25%
The s!)l}ere Education 25%
of activity Fin tech 10%

Government structure 5%

Industry 30%

Female 45%
Gender

Male 55%

Social and Humanitarian 50%
Background Technical 50%
Note — Compiled by the authors based on their own research

As evident from Table 1, our experts exhibit an equal distribution by gender, major backgrounds in techni-
cal and social humanities, and a variety of spheres of activities.

In the conducted interview, we asked experts to determine the weight and significance of the following
criteria:

X1 — Reputation

X2 — Loyalty

X3 — Activity and involvement

X4 — Networking

X5 — Feedback

X6 — Support for educational programs

X7 — Resources and privileges

X8 — Hard skills

X9 — Soft skills

X10 — Social responsibility

If we break down each criterion in the context of the Alumni association of the University and its alignment
with the social development goals of the university:

University Reputation (X1). Explanation: This criterion assesses how the Alumni association contributes
to enhancing and maintaining the positive image and reputation of the university [1]. Research has consistently
shown that a strong university reputation significantly benefits both alumni associations and graduates. Alumni
from universities with positive reputations are more likely to actively engage with their alma mater and partici-
pate in alumni association activities. A. M. Brown highlight how a prestigious university reputation enhances
the perceived value of graduates in the job market, leading to increased career opportunities and earning poten-
tial. Thus, fostering and maintaining a positive university reputation is crucial for alumni associations seeking
to effectively support their graduates in their professional endeavors. Social Development Goals Alignment: A
positive university image can attract support, resources, and collaboration, fostering community engagement
and social impact [2].

Loyalty (X2). Explanation: Loyalty measures the commitment and allegiance of alumni towards their
alma mater, reflecting the strength of the bond between the university and its graduates. Research findings
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consistently underscore the positive relationship between university reputation and alumni loyalty. Accord-
ing to research [3, 4], alumni from prestigious universities tend to demonstrate higher levels of loyalty to
their alma mater, engaging more actively in alumni association events and contributing to fundraising efforts.
Similarly, authors [2; 5], found that graduates from institutions with strong reputations exhibit greater affinity
towards their alma mater, often maintaining lifelong connections and advocating for their university within
their professional networks. Thus, cultivating a positive university reputation is essential for fostering endur-
ing loyalty among alumni, which in turn strengthens the alumni association's impact and support for graduates
Social Development Goals Alignment: Strong alumni loyalty can lead to increased participation in social ini-
tiatives, volunteerism, and support for community development projects.

Activity and Involvement (X3). Explanation: This criterion evaluates the level of alumni engage-
ment and active participation in events, programs, and initiatives organized by the Alumni association.
The significance of prioritizing alumni activity and involvement is essential components of alumni asso-
ciation strategy, as outlined by A. M. Brown [2]. By fostering active engagement among alumni, associ-
ations can enhance their support networks and better serve the needs of graduates in various professional
and personal capacities." Social Development Goals Alignment: Active alumni involvement can facilitate
the implementation of social projects, skill-sharing, and mentorship, contributing to the university's social
development objectives.

Networking (X4). Explanation: Networking assesses the Alumni association's role in creating and facilitat-
ing professional and social connections among its members. Research [6] highlights how alumni networking
enhances career opportunities and facilitates knowledge exchange within alumni communities. Additionally,
a study by [7] underscores the role of networking in alumni association effectiveness, emphasizing its con-
tribution to alumni engagement and support. Furthermore, research [8] reveals that alumni networks provide
valuable connections for job seekers and entrepreneurs, promoting lifelong learning and skill development.
These findings underscore the importance of networking for alumni associations in facilitating alumni success
and fostering a vibrant community of graduates. Social Development Goals Alignment: Networking can lead
to collaborative efforts, knowledge sharing, and partnerships that support the university's social development
goals and initiatives.

Feedback (X5). Explanation: This criterion gauges the effectiveness of communication channels between
the Alumni association and its members, ensuring feedback mechanisms are in place. The article [9] explores
the role of feedback information from alumni associations in the quality assurance system for higher education,
particularly focusing on its impact and relevance within the context of academic quality assessment and im-
provement processes. Social Development Goals Alignment: Regular feedback helps in refining and aligning
social initiatives with alumni expectations and societal needs.

Support for Educational Programs (X6). Explanation: This criteria measures alumni contributions and
support for educational programs initiated by the university. Nanda et al. [10] investigates the correlation be-
tween alumni engagement and university curriculum reform within the context of support and improvement.
Social Development Goals Alignment: Alumni support for educational programs can enhance accessibility to
quality education, aligning with the university's commitment to social development.

Resources and Privileges (X7). Explanation: This criterion evaluates the provision of resources and privi-
leges to alumni, acknowledging their contributions and fostering a sense of belonging. In article [11] delve into
the significant role of alumni associations in supporting student life, particularly highlighting their contribu-
tions towards enhancing educational programs and initiatives within academic institutions. Authors discuss
how alumni associations serve as valuable resources for students, providing mentorship, networking oppor-
tunities, and financial support to enrich their educational experience. Social Development Goals Alignment:
Providing resources and privileges can motivate alumni to actively participate in social development projects
and initiatives.

Hard Skills (X8). Explanation: This criterion assesses the development and application of tangible skills
by alumni that contribute to their professional and personal growth. Social Development Goals Alignment:
Alumni with enhanced hard skills can positively impact society through contributions to various fields, align-
ing with the university's social development objectives.
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Soft Skills (X9). Explanation: Soft skills refer to interpersonal and communication skills. This criteri-
on evaluates the emphasis on cultivating these skills among alumni. Social Development Goals Alignment:
Alumni with strong soft skills can play key roles in community engagement, effective communication, and
leadership, supporting social development initiatives.

Social Responsibility (X10). Explanation: This criterion measures the extent to which the Alumni asso-
ciation promotes and instills a sense of social responsibility among its members. Social Development Goals
Alignment: Alumni actively involved in socially responsible activities contribute to the broader societal goals
championed by the university.

By considering these criteria within the framework of the Alumni association, the university can strategi-
cally align its activities and engagement efforts to further its social development goals.

It is noteworthy that experts were given the right to supplement the proposed list of features. The statistical
processing of interview data comprises several stages, with two significant ones being: a) studying the overall
mean concordance of responses across all features; b) determining the influence of expert characteristics on
the content of responses. The overall mean concordance of responses across all features was evaluated using
the concordance coefficient.

The concordance coefficient assesses the degree of agreement in experts' opinions and ranking on a given
feature. It ranges from 0 to 1. If W=0, it signifies no connection between rankings, and if W=1, it indicates
complete agreement among experts on the ranking of features (equation 1):

W= : ()

A 23— m o
UL (n3-n) ij_sz

Where:

- m — is the number of rates or observers.

- n — is the number of items being ranked.

- Ti — is the number of tied groups (elements with the same rank).

Our analysis delves into the multifaceted realm of Kendall's W, a coefficient of concordance widely em-
ployed in statistics to measure agreement among raters or observers. From its advantages in ranking scenarios
to its sensitivity to sample size, we explore the nuances of this statistical measure. Understanding the strengths
and limitations of Kendall's W is crucial for researchers and practitioners seeking to employ it judiciously. We
discuss the contextual appropriateness of using Kendall's W, its robustness in handling tied rankings, and its
applications in various fields. Additionally, we shed light on its sensitivity to sample size, the equal weighting
of disagreements, and the assumption of independence among observations.

In the assessment of the significance of parameters, experts assign them a rank number. The factor to which
the expert assigns the highest rating is given the rank of 1. If an expert recognizes multiple factors as equal,
they are assigned the same rank number. Based on the data from the interview, a consolidated matrix of ranks
is compiled.

Upon expert evaluation, scores were computed for each criterion, considering their weight and ex-
pressiveness. These scores facilitate the determination of the most valuable and pronounced criteria.
Furthermore, the results were divided into two expert groups: Group 1 comprised graduates in techni-
cal disciplines, while Group 2 consisted of graduates in social and humanitarian fields. Subsequent anal-
ysis unveiled preferences in expert opinions within each group, also allowing for the identification of
trends in expert opinions across criteria. Criteria with the lowest scores serve as indicators for enhancing
their positions.

The final stage of analysis involves constructing a matrix to assess the attractiveness of each of our groups
based on two coordinates: the X-axis characterizes the indicator — the strength of position (PP) of each group,
while the Y-axis represents the indicator — the attractiveness (AA) of the alumni association under consider-
ation. Each of these coordinates is determined taking into account several parameters, with each axis divided
into three parts. The matrix has dimensions of 3 by 3. Each coordinate axis is treated as a multi-factor measure-
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ment axis. These indicators are characterized by their dependence on multiple factors. The simplest way to

determine the values of the factors is associated with finding the mean values, where:
n n

Pi= ) xify, ) xi=1, @)

i=1 i
m

=
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Where, fv —is the value of the i- th factor of the /- th object (university) for the attractiveness indicator; x,—is
the value of the weighting coefficient of the i — th factor for the attractiveness indicator; g — is the value of the
k — th factor of the j — th object (university) for the competitiveness indicator; m — is the number of factors for
the competitiveness indicator; j =1,j. J — objects(universities); P, P, K . K - minimum and maximum
values of the indicators P and K.

Literature review. The stakeholder theory plays a vital role in the success and effectiveness of university
alumni associations. These associations serve as a bridge between the university and its graduates, fostering
a sense of community and providing valuable resources to alumni. In order to fully leverage the potential
of alumni associations, implementing the principles of stakeholder theory becomes crucial. This approach
emphasizes the importance of considering the needs and interests of various stakeholders, including alumni,
faculty, staff, and the university itself. By doing so, alumni associations can enhance engagement and support,
maximize benefits, and ultimately strengthen their connection with the university and its graduates. In this
essay, we will explore the significance of stakeholder theory in university alumni associations and how it can
contribute to their overall success.

The development of stakeholder theory can be traced back to its origins in the 1960s and has since evolved
significantly over time. Stakeholder theory emerged as a response to the prevailing shareholder primacy per-
spective, which argues that the only responsibility of a corporation is to maximize shareholder wealth. In
contrast, stakeholder theory recognizes the existence of multiple stakeholders who have a legitimate interest in
a company's activities and should be considered in decision-making processes. The early evolution of stake-
holder theory can be attributed to the works of scholars such as R. Edward Freeman and lan Mitroff, who em-
phasized the importance of considering the interests of various stakeholders in management practices. Over the
years, stakeholder theory has undergone several transformations and refinements, incorporating perspectives
from various disciplines such as economics, sociology, and ethics. These developments have led to the recog-
nition of a broader range of stakeholders, including employees, customers, communities, and the environment,
among others. Stakeholder theory has also gained relevance in the context of corporate social responsibility,
as it provides a framework for corporations to engage with and address the concerns of their stakeholders [12].

Stakeholder theory plays a crucial role in university alumni associations, as it recognizes the importance
of engaging and satisfying various stakeholders involved in the organization. Stakeholder theory emphasizes
the significance of considering the interests and expectations of different groups, including alumni, faculty,
staff, students, and the broader community. By adopting stakeholder theory, alumni associations can effec-
tively identify and address the needs and concerns of their stakeholders, thus fostering stronger relationships
and enhancing the overall success of the organization. This theory encourages alumni associations to not only
focus on alumni engagement and satisfaction but also to consider the broader impact of their activities on
other stakeholders. For instance, by involving faculty and students in alumni events and initiatives, alumni
associations can create opportunities for networking, mentorship, and collaboration, benefiting both alumni
and current students. Additionally, by engaging the broader community through outreach programs and part-
nerships, alumni associations can contribute to the social and economic development of the region. Therefore,
stakeholder theory provides a comprehensive framework for university alumni associations to navigate their
complex network of stakeholders and ensure their long-term sustainability and success [13].

min’ © max’ ~ min’
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Implementing stakeholder theory in alumni associations can significantly enhance engagement and sup-
port among its members. According to research [13], stakeholder theory emphasizes the importance of con-
sidering the various stakeholders involved in an organization and their respective needs and interests. In the
context of alumni associations, stakeholders may include not only the alumni themselves but also current
students, faculty, staff, and the community at large. By adopting a stakeholder perspective, alumni associa-
tions can develop strategies that align with the diverse needs and expectations of their stakeholders. This
approach can lead to increased engagement and support from alumni, as they feel that their voices are heard
and their opinions are valued. Moreover, involving other stakeholders such as current students and facul-
ty can foster collaboration and create a sense of belonging within the association. By implementing stake-
holder theory, alumni associations can create a more inclusive and supportive environment that benefits all
stakeholders involved.

In the realm of higher education, university alumni associations play a crucial role in maintaining and
strengthening the relationship between the institution and its graduates. To maximize the benefits derived from
these associations, it is essential to adopt a stakeholder theory approach. Stakeholder theory emphasizes the
importance of considering the interests and needs of all stakeholders involved in an organization, beyond just
the shareholders. According to research [14], the application of stakeholder theory to alumni associations can
lead to a more holistic approach in managing these relationships. By identifying and engaging with various
stakeholders, such as alumni, current students, faculty members, and employers, universities can create a net-
work that promotes collaboration and mutual growth. This approach not only enhances the value proposition
for alumni but also benefits the university through increased support, donations, and professional networking
opportunities [14]. By recognizing the diverse interests and needs of stakeholders and aligning them with the
objectives of the alumni association, universities can create a more robust and effective platform for engage-
ment and collaboration.

This theory emphasizes the importance of maintaining positive relationships and meeting the expectations
of various stakeholders for sustainable success.

Alumni
Engagement

Alumni
Assocation
Commun
andnlation management s

Long-Term Measuring
Sustainability Success

Figure 1 — Application to Alumni Association Management
Note — Compiled by the authors based on their own research

Figure 1 illustrates the multifaceted approach to Alumni Association Management, encompassing seven
key aspects. These include Alumni Engagement, which focuses on fostering connections and involvement;
Resource Mobilization, essential for securing financial support and resources; Strategic Planning, guiding the
association's long-term goals and initiatives; Measuring Success, evaluating the effectiveness of programs
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and initiatives; Long-Term Sustainability, ensuring continued viability and growth; Communication and Re-
lationship Building, facilitating effective outreach and networking efforts; and Alumni Benefits and Services,
providing valuable resources and support to alumni members. Each aspect plays a vital role in ensuring the
success and longevity of the alumni association [15].

THE MAIN PART

The results obtained (Table 2) indicate a high level of consensus among the experts for each criterion.
Based on the average values of each expert's individual opinions and the Concordance Coefficient, the weight
of each criterion was determined. It is observed that the criteria with the highest weights are soft skills, univer-
sity image, networking, and support for educational initiatives.

Table 2 — Weight Distribution, Concordance Coefficients, and Dispersion

Yo . Concordance . .
# Criteria Weight coefficient Dispersion
X1 Reputation 5 0,995 0,3
X2 Loyalty 4 0,994 0,37
X3 Activity and involvement 3 0,987 0,86
X4 Networking 5 0,993 0,46
X5 Feedback 4 0,98 1,31
X6 Support for educational programs 5 0,99 0,64
X7 Resources and privileges 4 0,973 1,78
X8 Hard skills 4 0,982 1,13
X9 Soft skills 5 0,997 0,17
X10 Social responsibility 4 0,992 0,48
Note — Compiled by the authors based on their own research

As evident from the table 2, the highest rating is 5 points, with criteria X1, X4, X6, and X9 carrying the
greatest weight. This is explained by the experts' belief in the significance of these criteria for the effectiveness
of the alumni association. These criteria are substantial and encompass external factors such as employers,
partner companies, current students, faculty, and staff. The lowest weight is assigned to criterion X3, with 3
points. This is justified by the high employment rates of graduates in their primary professional and personal
roles, as well as their geographical distance from the university's location.

Table 3 — Significance of each criteria

# Criteria Significance Concordance coefficient Dispersion

X1 Reputation 6 0,912 5,88
X2 Loyalty 6 0,923 4,80
X3 Activity and involvement 5 0,860 9,30
X4 Networking 5 0,864 9,05
X5 Feedback 4 0,903 6,43
X6 Support for educational programs 3 0,927 4,83
X7 Resources and privileges 5 0,841 10,57
X8 Hard skills 7 0,950 3,31
X9 Soft skills 7 0,903 6,43
X10 Social responsibility 5 0,907 6,20
Note — Compiled by the authors based on their own research
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In our analysis, we evaluated the significance of each factor, using the university in the city of Almaty as
an example. The significance of each factor enables us to determine the degree to which each of the 10 criteria
is prominent or developed in this university, based on the activities of the alumni association. This indicator
spans from 1 to 10, where 1 represents the minimum value, and 10 indicates the maximum value. The results
indicate that the factors deemed most significant by the experts are as follows: Hard Skills — 7, Soft Skills — 7.

6 points for Loyalty and Reputation criteria, and 5 points for criteria such as Support for Educational Initia-
tives, Social Responsibility, Networking, Activity and Involvement, as well as Resources and Privileges. The
least significant factor is Feedback, with a rating of 4 points.

Data from experts were categorized into two groups: 1. Graduates of technical specialties; 2. Graduates of
social-humanitarian disciplines. The total number of respondents was 20 people, with 10 individuals in each
group, maintaining a balanced distribution across graduation years.
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Figure 2 — Criteria trends for both groups

Note — Compiled by the authors based on their own research

As shown in Figure 2, criteria X1 and X6 have equal scores across the considered groups, while the scores
for graduates from technical specialties are higher than those of the second group for the remaining criteria.
The university's reputation and willingness to support educational initiatives hold equal importance for both
groups regardless of background.

Furthermore, the most significant discrepancy in expert opinions is observed for criteria X2, X3, and X4,
where the values for the social sciences direction are nearly half of those for technical specialties. This is pri-
marily explained by the fact that, despite these criteria holding similar weight in importance for both groups,
each group assessed the prominence of these criteria differently within the context of the Association.

A detailed conduct of in-depth interviews with experts allowed us to determine that graduates from techni-
cal specialties, due to the nature of their work, interact more closely with each other and with the university.

As observed, graduates from technical specialties scored the highest in criteria X9 with 20 points and X8
with 16 points, indicating the demand for skills specific to their fields. Criteria X1, X2, and X4 each received
15 points. Conversely, the lowest scores were attributed to X5, X6, and X7, each receiving 10 points.

In line with the trend, graduates from social sciences and humanities specialties achieved the highest scores
of 15 points in criteria X1 and X9. Conversely, experts in this group assigned the lowest scores to X3 and X7,
each with 6 points.
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Criteria score and position
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Figure 3 — Criteria score and position
Note — Compiled by the authors based on their own research

In Figure 3, scores for each criterion in the two study groups are shown. Each circle represents a criterion,
and the circle's size is the third dimension of the data, depending on the agreement between the values of the two
groups. If both groups have identical scores, indicating a 100% match, it will be represented in the figure by the
largest circle. Thus, we can observe that the largest circles, indicating a 100 % score match for each criterion in
both groups, represent reputation and support for educational initiatives. These circles have the largest sizes in
Figure 3, despite the fact that the scores for these criteria are not maximal. However, the scores are the same: 15
points for reputation and 10 points for support for educational initiatives. An 80 % score match in size is observed
for the criterion of feedback system in both study groups, and 75 % for criteria such as professional and soft skills,
as reflected in the circle sizes. The smallest circle represents the criterion of activity and involvement, as the score
match for this criterion is 50 %: 12 points for technical graduates and 6 points for graduates from social and hu-
manitarian fields. The analysis presented has facilitated a clear visual identification (indicated by the sizes of the
circles) of the alignment in responses between the two studied groups. Figure 4 illustrates the overall number of
points for each criterion, as provided by the experts, without categorization by groups.

Combined Total Score Across Criteria
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@ Feedback @ Support for educational programs
@ Resources and privileges @ Hard skills
@ Soft skills @ Sodal responsibility
Figure 4 — Combined Total Score Across Criteria
Note — Compiled by the authors based on their own research
ISSN 2789-4398 Central Asian

e-ISSN 2789-4401 140 Economic Review




I'OCYAAPCTBO U BU3HEC: TEOPUSA U ITPAKTUKA YITIPABJIEHUSA
STATE AND BUSINESS: THEORY AND PRACTICE OF MANAGEMENT

As evident from Figure 4, the size of each circle is determined by the total number of points assigned to
each criterion. The largest circles represent the criteria of soft skills (35 points), reputation (30 points), and
hard skills (28 points).

In this regard, the expert analysis has shown that among all criteria, those most developed in terms of sig-
nificance and expression within the studied object are: soft skills, university reputation, professional skills, and
support for educational initiatives.

Areas needing improvement and tactical action include criteria such as resources and privileges, activity,
and involvement, as well as feedback systems.

The next step involved devising approaches to enhance the position of each criterion and determining op-
erational steps. To achieve this, the expert analysis method was utilized to assess the weight of each criterion
and evaluate each group, followed by defining the target segment. The analysis results are presented in Tables
4 and 5.

Table 4 — Competitiveness indicator

Final assessment
Weight of the criterion Factor weight
Group 1 Group 2
Reputation 1,05 0,84 0,105
Loyalty 1 0,8 0,10
Activity and involvement 0,64 0,48 0,08
Networking 1,05 0,84 0,105
Feedback 1 0,6 0,10
Support for educational programs 1,05 0,84 0,105
Resources and privileges 1 0,4 0,10
Hard skills 0,8 0,8 0,10
Soft skills 1,05 1,05 0,105
Social responsibility 0,8 0,8 0,10
Total: 9,44 7,45
Note — Compiled by the authors based on their own research

As evident from Table 4, Group 1 (graduates of technical specialties) has a score of 9.44 out of a possible
10. These indicators demonstrate the potential to meet the required basic characteristics of each group at the
desired level. The score for the second group is 7.4. These findings indicate differing levels of strength in posi-
tion expression between the two groups.
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Table 5 - Attractiveness indicator

Final assessment

Weight of the criterion Factor weight

Group 1 Group 2
Reputation 0,63 0,63 0,105
Loyalty 0,63 0,42 0,105
Activity and involvement 0,57 0,38 0,095
Networking 0,57 0,38 0,095
Feedback 0,34 0,34 0,085
Support for educational programs 0,38 0,38 0,095
Resources and privileges 0,38 0,38 0,095
Hard skills 0,92 0,69 0,115
Soft skills 0,92 0,69 0,115
Social responsibility 0,57 0,38 0,095
Total: 5,9 4,7
Note — Compiled by the authors based on their own research

Table 5 presents the data analysis of the expression of each criterion and based on this, the attractiveness of
the alumni association under consideration. According to the data, the first group also holds an advantage with
a score of 5.9 compared to the second group's 4.7 out of a maximum of 10 points. The data from Table 5 allow
for a conclusion to be drawn regarding the average level of attractiveness of the segment. Figure 5 depicts a
constructed matrix and identifies the position within the matrix for each group. Depending on their position in
the matrix, effective management decisions can be formulated. All segments of the matrix can be divided into
three categories: those with high potential, low potential, and those in between. In our case, three areas are
delineated in the matrix based on scores (Figure 5): the leadership area, the neutral area, and the outsider area.

Attractiveness
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A2 . "Outsider 3" B2 - "Neutral 3" C2- "Leader2"
A3 . "Neutral 3" B3 - "Leader 2" C3 - "Leader 1"

Figure 5 — Matrix (absolute positioning)
Note — Compiled by the authors based on their own research
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As depicted in the matrix (Figure 5), when considering absolute positioning, the first group is situated in the
Leader 2 sector, while the second group is in the Neutral 2 sector. The relative positioning of these groups is il-
lustrated in Figure 6. The distinction between Figures 5 and 6 lies in the method used to determine boundaries.
The matrix in Figure 5 is created using the classical method according to rules and standard parameters, where
the boundaries are set as the minimum and maximum possible values from 0 to 10, representing absolute posi-
tioning. The matrix in Figure 6 is assembled taking into account the boundaries of the minimum and maximum
actual values attained by one of the groups that scored the highest number of points, thus indicating relative
positioning. The first approach enables the positioning of each group based on expert ratings as a whole, while
the second approach demonstrates how groups are positioned relative to each other.
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Figure 6 - Matrix (relative positioning)
Note — Compiled by the authors based on their own research

As evident from Figure 6, with relative positioning, the second group falls into the «Leader 1» sector,
indicating a slight lead over the first group. Analysing the positions of the groups in the sectors allows recom-
mendations to be made regarding management strategies for both groups.

CONCLUSION

Based on the research findings, conclusions can be drawn regarding the hypotheses set forth.

Hypothesis 1: The university's reputation is the most significant criterion for the successful alumni association.

This hypothesis is not confirmed. The score for this criterion is 30 points, whereas for the criterion «Soft
Skills», the score is 35. This suggests that the university's reputation is not the most important criterion for a
successful alumni association.

Hypothesis 2: The importance of criteria among graduates of technical background is higher than among
graduates of social and humanitarian background.

This hypothesis is confirmed, as the first group scores 135 points compared to the second group's 96 points.

Hypothesis 3: Alumni associations should devise distinct strategies tailored to graduates based on their
respective backgrounds.

This hypothesis is not confirmed, as both groups fall into the same «Leaders» category and, upon relative
positioning, reside within the same «Leader 1» sector.
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The data from the multi-stage analysis of graduates' group positioning allow for recommendations to be
formulated for the alumni association to enhance the expression of criteria in its operations. It is advisable
to conduct an analysis of the implementation of approaches for each criterion, paying particular attention to
resources and privileges, activity and involvement, and feedback systems. The conducted analysis provides
the university administration and alumni association with analytically justified information for subsequent ef-
fective management decisions.
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TYJEKTEP ACCOLAALMSIAPBIH CTPATETASJIBIK BACKAPY: OHTAJIBI
TUIMILTIKKE KOJI JKETKI3Y YIITH MYUIEJI TAPATITAPABIH KATHICYbBI TOCLIIH
KOJIIAHY

K. H. U6opames!, A. K. JlzkymaceiitoBal, E. C. CMoasikoBa'*
'KazakcTan-bpuTan TeXHUKAIBIK YHUBEpCUTETI, AnMatel, Kazakcran PecmyOnnkacs

AHIATIA

3epmmeyodiy maxcamul — TYPAKThI TYJIEKTEP KaybIMIACTBIFbIH AHBIKTAHTHIH KPUTEPUIIIEPTe )KOHE OJIapIbIH
YHUBEPCUTETTIH KYMBIChIHA KOHE KCHIPEK SKOHOMHUKAJIBIK KOHE OacKapy ToKipuOeciHe acepiHe Hazap ayiapa
oteIpbin, bipikkeHn ¥nrrap ¥UbIMbIHBIH TypakThl namy MakcartapbsiHa (SDG) Kot KeTKi3yAeri yHUBEpCHTET
TYJEKTEP1 KaybIMIACTHIFBIHBIH POJIIH 3€PTTEeY.

Oodicmenmeci. TyneKTep/iH TYPaKThl aCCOIMALUIIAPBIH CUMIATTAUTBIH KpUTEpHUiliepl TyciHaipyre Oaca
Hazap ayaapbuiafbl. by TepeH cyx0aT meH capanTaMalblk Oaraiay]pl Koca ajFaH/a, camalibl 3epTTey
o/licTepiH KOJIJJaHa OTBIPBII, KaH-KAKThI TaJIayMEH TOJBIKTHIPBLIAIBI.

3epmmeyoiy Oipeeetiniei / KyHObLIbIZbL — 3€PTTEY YHUBEPCUTET TYJICKTEPI KaybIMIACTHIFbI MEH TYPAaKThI
JlaMy MaKcaTTapbIHbIH KUBUIBICHIHA OaFbITTAlIFaH, 3ePTTEY TaKbIPHIObI aKaJeMHUSUIBIK TUCKypCTa MISKTEYIi
Hazap aylapbuiFaH cana Oousibll TaObUIaAbl. by 3epTTey jkaH-KakThl Taljayliap MEH NpPaKTHKAIBIK
YCBIHBICTAPIBI YChIHA OTHIPBIN, YHUBEPCUTETTEp YIUiH, dcipece Ka3aKCTaHAbIK KOHTEKCTTE, OJIapblH
»ahaHJBIK TYpaKThl JaMy MakcaTTapbIMEH CTPATETHSUIBIK COMKECTITiH apTThIpy YLIIH KYHABI TYCIHIKTEp
YCBIHAIBI.
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3epmmey Homuoicenepi TYACKTEP aCCOLUAIMSIIAPBIHBIH THIMILIITIH aHBIKTAUTBIH KPUTEPHUIICp OOMbIHIIA
caparmibuIap/IblH Ke3KapacTapblH TYCIHYre MYMKIHIIK Oepesi. AJBIHFaH TYXKBIPhIMJAP MaTEeMaTHKAIIbIK
ecernTeyIepMeH MYKHSAT Heri3/ienreH xoHe TylekTep accolranusiapblHbIH 00JIaaK KYII-)KirepiH HIFauTyFa
OaFrbpITTaJIFaH HAKTHl YCHIHBICTAPFA KYHBIUIAIEL. 3epTTEY Ka3ipri akaJeMUsITBIK OJIeMICTI SKOHOMHUKABIK KOHE
0ackapy IpPaKTUKAChI YIIIH MPAKTUKAJIBIK HesIap MEH KOPBITHIH/bLIAP/IbI YChIHA OTBIPHII, Ka3akcTaHiarbl
YHHBEPCUTET HICHOEPiHIe KOHTEKCTTCHIIpiIe .

Tytiin ce30ep: CTPATETUSIIBIK MEHEPKMEHT, TYJIEKTEP aCCONUAIUIIAPHI, TYPAKTHI 1aMy, QJIEYMETTIK JlaMy
MaKcaTTapbl, MYJIEII TapanTap/IblH KaThICybl TOCITI, YHUBEPCHUTET, TYJIEKTEP

CTPATET'MYECKOE YIIPABJIEHUE ACCOLNALUAMMU BbIITY CKHUKOB:
noaxoJa C YHACTHUEM 3AUMHTEPECOBAHHBIX CTOPOH JJIA JOCTUKEHUSA
ONTUMAJBHOMW Y®PEKTUBHOCTH

K. H. Uopames!, A. K. l:zkymaceiitoBa!, E. C. CmoasikoBa'*
'KazaxcTaHcko-BpUTaHCKUI TEXHHUUECKHIH YHUBEPCUTET, AJIMATHI,
Pecrryonmka Kazaxcran

AHHOTAIMUA

Lenvio uccnedosanus sBISETCS U3y4eHUE POJIU ACCOLMALIUM BbIITYCKHUKOB YHUBEPCUTETOB B JOCTHKEHUN
ueneit ycroiumBoro passutus (LIYP), chopmymupoBannbix Opranmsanueii OO0beauHeHHbIX Hammii, c
aKLEHTOM Ha KpUTEPUHU, KOTOPBIE ONPEAEIAIOT YCTONUMBYIO aCCOLMALIMIO BBITYCKHUKOB, U UX BIMSHHE Ha
JeSITeIbHOCTh YHUBEPCUTETOB U 00JIee IUPOKYI0 SKOHOMUYECKYIO IPAKTUKY, U MIPAKTUKY YIPABICHUS.

Memooonoeus uccreooeanus. [y cOopa TaHHBIX UCIIOJIB3YHOTCS Kau€CTBEHHbIE METO0JOIMH, BKIIIOYAs
ITyOMHHBIE HHTEPBBIO U SKCIIEPTHBIE OILICHKH.

Opueunanvnocms / YeHHOCMb UCCIe006aHUS 3aKITI0YACTCS B TOM, YTO OHO COCPEJOTOYECHO Ha MePEeCeUCHUH
accolMalil BBIITYCKHUKOB YHHUBEPCUTETOB M LeJIel yCTOHYMBOrO Pa3BUTHs, 00JacTH, KOTOpas IMOIydHia
OrpaHUYCHHOE BHUMAaHUE B aKaJIeMUUECKOM UCKypce. [IpenocTaBisas BCECTOPOHHUIN aHATIN3 U IPAKTUYECKUE
pPEKOMEH/AIMY, 3TO UCCIEJO0BaHUE INpeJlaraeT HEHHYI0 HH(OPMAIHIO U YHHBEPCUTETOB, OCOOEHHO B
koHTekcTe Kazaxcrana, MOBBIMIAs MX CTPATETHUECKOE COOTBETCTBHE TJIOOANBHBIM LIEJSM yCTOMYMBOTO
pa3BHTHSI.

Pesynomamul. IlomyueHHble JaHHbIE O0ECIIEYMBAIOT MOHUMAHUE B3IVIAAOB AKCIIEPTOB HAa KPUTEPHH,
ornpenensionye 3pGeKTHBHOCTh acCOMANUil BBITYCKHUKOB. [10TydeHHbIe BEIBO/IBI TIATEIBHO 000CHOBAHBI
MAaTE€MaTUYECKUMHU PaCcueTaMM U BBUIMBAIOTCA B KOHKPETHBIE PEKOMEHIALIMY, HAIIPABIICHHbIE HA YKPEILICHUE
OyAyIIuX yCHINI aCCOLMALINM BBITYCKHUKOB. M cciae10BaHNe KOHTEKCTYaIM3UPYETCs B paMKax YHUBEPCUTETa
B Kazaxcrane, npeanaras npakTU4eCKHE HIEH W BBIBOABI U1 DKOHOMUYECKON M yIPaBICHUECKOW MPAKTUKA
B COBPEMEHHOM aKaJeMU4YECKOM MHUpE.

Karouesvle cnosa: cTpaTernueckuil MEHEIKMEHT, aCCOITUAIINH BBIITYCKHUKOB, YCTOMYMBOE Pa3BUTHE, LIETH
COIMATILHOTO PAa3BUTHS, TIOJIXO/] 3aMHTEPECOBAHHBIX CTOPOH, YHUBEPCHUTET, BBIITYCKHHUKH.
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